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1. HammeHoBaHue AUCHUIIJINHbI

Crpareruyecknii MeHeIKMEHT
Henp wu3ydyeHusi AMCUMIUIMHBI — cdopmupoBaTh y  oOydaromuxcs
IOpEJCTaBICHUE O pOJIM MEHEIKMEHTa 3HAHUN B YIPaBICHUH COBPEMEHHOMU

OpraHu3aleH.

?.az:atm N3YYCHUA THCIHUIIINHDI.

- (bOpMHpOBaHI/Ie 0a30BOM CUCTEMEI HpeI[CTaBJ]eHI/Iﬁ U IIPUMCHCHHUC Ha IIPAKTHUKC
TEXHOJIOT UM yIIpaBJICHUA 3HAHUSIMH B OpraHHu3aluu,

— CO3JaHUC OCHOBLI I ITOATOTOBKH KOHCTPYKTOPCKHUX M TCXHOJOIMYCCKHX
HaY4YHBIX pemeHm”I, COCTABJAIOIIUX OCHOBY TEXHOJOT Ui YIIpaBJICHUA 3HAHUAMHA B
COBpGMGHHOfI OpraHU3alluH,

- BI)Ipa6OTaTI> Y CTYACHTOB ITOHMMAHHUC OCHOBHBIX IIPOHOCCCOB M MCTOIOB IIO

BHEJPEHUIO TEXHOJIOTUM YIIPABJICHUS 3HAHUSIMU B COBPEMEHHOW OpraHU3al1u.

2. IlepeyeHbp IJIAaHMPYEMBIX Pe3yJbTATOB OCBOEHHSI 00pa3oBaTeJIbLHOM
nporpaMmmbl  (mepeyeHb KOMIIETEHIMHA) C YKa3aHMEeM WHIMKATOPOB HX
HOCTHKEHUS U IVIAHMPYEMbIX Pe3yJibTATOB 00y4YeHHsI M0 JUCHMUILITIMHE

B COBOKyNMHOCTM ¢ JPYyrdUMH JUCHUIUIMHAMH TPOrPaMMBbI  MTOJATOTOBKU
OakamaBpoB  jgucnuiuiiHa  «CTpaTerdvyecKuii  MEHEDKMEHT»  oOecrednBacT
UHCTPYMEHTApUH (POPMUPOBAHUS CIICTYIOIIMX KOMIICTCHIINMI:

s cmyoenmos wuanpaenenuss noocomoexku 38.03.02  «Menedscmenmy,

npochunu: Mapkemune, Meneoxcmenm opeanuzayuu, DUHAHCOBYIL MEHEONCMEHM
2017 2.n. - ounas u 3a0unas @.o.

Tabmua 1
Kon HanmenoBanue WNHpukaTopsl PesynbraThl 00y4eHus (BnajeHus’,
KOMIIE- | KOMIIETCHIIMH JNOCTUKCHUS YMEHUS U 3HaHUS), COOTHECEHHBIE C
TEHLIUH KOMITCTCHITHH KOMIMETEHIMSIMH/UHAUKATOPaAMH

Yanonnsercs pu peanuzauuy aktyanusupoBaHeix OC BO @Y u ®I'OC BO3++
? Binagenust ¢dopmymupyrorcs Tossko npu peamnzanua OC BO @Y nepsoro nokonernust u @I'OC BO 3+




JOCTHIXCHHA KOMIICTCHIIMH

HK-4 CnocoOHOCTh -- 3HarThb
ohopMIIATH - OTJIMYHE PECYPCHOTO MOIX0/1a OT
AHAJIUTHYECKUE u PBIHOYHOTO
OTYETHBIE MaTepHUaIbl - TIOHATHE CTPATETHH M CTPATETHIECKOTO
o pe3yibTaTtam MEHEI)KMEHTA
BBIIIOJIHEHHOMH - OCHOBHBIX KOHIIEMIIUN K IIKOJI
paboThbI» CTpaTeruu
Ymern
- MPUMEHSTH KIACCUYECKUE MOJICITH
CTPATETHYECKOI0 aHaJIN3a BHEIIHEH U
BHYTPEHHEH
cpenbl GUpPMBI
- pa3pabaThIBaTh MPOTPAMMBI U TIPOCKTHI
JUTSL peaTu3aiiy CTpaTeruu
Baagern
- cOOpOM, CTPYKTYPUPOBAHUS U aHATN3a
3HAYUTEILHOr0 00BeMa ci1adbo
CTPYKTYpPUPOBAHHBIX JAHHBIX U UX
IpeBpalieHys B UHpOpMaluio,
NPUTOIHYIO JIJISl IPUHATHUS PEIICHUI.
- INITAHUPOBAHUEM M OpraHU3aIuei
AHATTMTUYECKON paboThI
- aQHATM30M W CHHTE30M TIOJyYEHHBIX
pe3yIbTaToB
I[TIKH-2 | CnocoOHOCTh -- 3HaTh
MPUMEHSITh HNHcTpyMeHTBI TPOTHO3UPOBAHHS, METOIbI
WHCTPYMEHTBI TUTAHUPOBAHUS
MIPOTHO3UPOBAHUS, Ymerh
METO/IbI [TpuMeHSI T HHCTPYMEHTBI
TJTAaHUPOBAHMS, a POTHO3UPOBAHUS, METOJIbI
TaKxe CHOCOObI IJIaHUPOBAHUS
oOecrieueHus Baagerns
KOOPIUHAITHH u HNHcTpyMeHTaMH POTHO3UPOBAHUS,
KOHTPOJIS METOJIaMH TUTAHUPOBAHUS
JIEATEILHOCTH
OpraHu3aIu
IIKH-5 | Bnagerrs  MeTomamu -- 3HATDH

CTPAaTErMYEeCKOro U
MapKETHHTOBOTO
aHaJM3a OpraHu3aIui
(pPBIHKOB, TPOAYKTOB),
pa3paboTku u
OCYILECTBIICHUS
CTpaTeruu
OpraHu3aIuu

MeTo/1bl CTpaTern4ecKkoro u
MapKETUHTOBOTO aHAJIM3a OpraHu3aIuii
(PBIHKOB, MPOJIYKTOB), Pa3pabOTKU U
OCYIIIECTBIIEHUS CTPATErUU OpraHU3aluu
Ymers

[IpuMeHSTh METO/IBI CTPATETUYECKOTO U
MapKETUHTOBOT'O aHAM3a OpraHu3aIui
(pBIHKOB, MPOYKTOB), pa3pabOTKH U
OCYILIECTBIIEHUS CTPATETUH OpraHU3aluu
Buaaners

Meroaamu CTpaTeru4eckoro u
MapKEeTUHIOBOI'O aHAIN3a OpraHu3aui
(pBIHKOB, IPOJYKTOB), Pa3pabOTKU U
OCYILECTBJICHHsSI CTPATErUH OPraHU3aINH
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CK-3

CrocoOHOCTE K
IOCTAaHOBKE Iejed U

3HaTh HayyHbIC MOJIXOABI K IOCTAaHOBKE
Henei uccienoBaHus U (POPMYIHUPOBKH

3aJa4 HCCHeﬂOBaHHﬁ, 3aJga4 HCCICa0BaHUA, OCYLICCTBIIATH
BEIOODY MMOCTaHOBKY 3amaq UCCIICJIOBAHHSI,
ONTUMAJIBHBIX TyTeH (hopmynupoBaTh 3aa4M UCCIICIOBAHNS,
" METOJIOB ux YMeTh OCYHIECTBIATH MOCTAHOBKY 3aj1ad
JOCTHIXKCHUA HCCIICAOBaHUA, (bOpMan/IpOBaTB 3aJa4uu
HCCIIEIOBAHUS,
BJIaHETb HaBbIKaMH IIPUMEHECHUA
MCTOO0B JOCTHIXCHUA OIITUMAJIBHBIX
MyTEeH.
s cmyoenmos wuanpasnenusi noozomoexku 38.03.02  «Menedcmenmy,

npounu: Meneoxcmenm opeanuzayuu (2018 2.n.), @unancoswviii menedxrcmenm
(2018, 2019, 2020 2.n.), Mapxemune (2018, 2019, 2020 2.n.), Ynpasnenue duznecom,
(2019, 2020 e.n.), Meneosrcmenm 6 cnopme (2018,
(2018, 2019, 2020 2.n.) - ounas u 3aounas ¢.o

2019, 2020 e.n.), Jlocucmuka

Tabnuna 2.
Kog HaumenoBanue WHauKaTopbl JOCTHKEHUS Pe3ynbTaThl 00ydeHHs (BIagCHHS ,
KOMIIe- | KOMIIETEHIIMH KOMITIETEHIIUH YMEHHUSI U 3HaHUSI), COOTHECEHHBIE
TEHLUU C KOMIIETEHLUAMU/UHIUKATOPaMU
JOCTUKEHHS] KOMITIETEHIIUU
IIKH-3 | Cnoco6HOCTb 1.IIpumeHsieT METO/IbI 3HaTh
IIPUMEHSATH aHaJM3a BHYTPEHHEN U Meroasl aHanu3a BHYTPEHHEH U
UHCTPYMEHTBI BHEIIIHEH cpeibl OM3Heca, ¢ BHEIIHEH  cpeasl  Ou3Heca, ¢
MIPOrHO3UPOBAHUS, oTpesieIEHUEM 30H orpeziesIeHueM 30H KOHKYPEHTHOT O
METOIbI KOHKYPEHTHOT'O peuMyIiecTBa GUpMBbI
IJTAaHUPOBAHUS U | IpeuMyIecTBa (pUpMbl. YMmern
BbIpaOOTKH [IpumensaTs  MeTOnBl — aHaAJIN3a
YIIPaBJIEHUYECKUX BHYTPEHHEH W BHEIIHEH Cpeabl
pelleHnii, a TaKxke Ou3Heca, C ONpeAeTCHHEM 30H
HCII0JIb30BATh KOHKYPEHTHOTO MperMyIIecTBa
CIOCOOBI (bupMeI
o0ecrniedyeHus 2.Vcrionp3yeT METOTMKN
KOOpJAWHAINH U | pacueTa IUIaHOB, IPOrpaMM U | 3HATH
KOHTPOJIS MIPOTHO30B Ha Pa3HBIX Metonukun ~ pacuera  IJIAHOB,
JEeSTENBHOCTH YPOBHSIX SKOHOMUKH C IIPOrpaMM M MPOTHO30B Ha Pa3HbIX
OpraHu3aIu OTIpe/IeIEHUEM U OLIEHKOM UX | YPOBHSX SKOHOMMKH C
3¢ EKTUBHOCTH. ONpEACIEHUEM M OLEHKOM HX
3 PEeKTUBHOCTH.
Ymern
IIpuMeHAT METOAMKH  pacyera

IUIAHOB, IPOI'PaMM M IIPOTHO30B Ha
Pa3HBIX YPOBHSX 5JKOHOMMKH C
ONPEACICHUEM M OLEHKOM HX

*3anonnsiercs pu peanuzauuy aktyanusupoBaHeix OC BO @Y u ®I'OC BO3++

* Bragenns ¢dopmymupyrorcs Tossko npu peamusaruun OC BO @Y nepsoro nokonenns u ®I'OC BO 3+




3.PaboTaer ¢ mporHo3HbBIMH
JOKYMEHTaMH U IUTaHAMU
OpraHM3aLH,
IKOHOMHYECKOTO Pa3BUTHS
OTpaciy, peTHOHA U
9KOHOMHKH B [[ETIOM.

3 PEeKTUBHOCTH.

3HaTh

MeTtonsl paboOThl ¢ MPOTHO3HBIMH
JTOKYMEHTaMHU n IJIaHAMH
OpraHu3alu, 9KOHOMHYECKOTO

pa3BUTHS  OTPACIIH,
HSKOHOMHKH B LIEJTIOM.
YMmern

[Ipumenste Metoasl paboOTHl C

peruoHa H

IIPOrHO3HBIMKU ~ TOKYMCHTAMHU U
IIJ1aHaMH opraHusanuu,
3KOHOMHNYCCKOI'O Pa3BUTHA

OTpaciu, peruoHa U dKOHOMHKHU B
EJIOM.

[IKH-8 | Bnagenne weromamu | 1.VMcnonbs3yeT 3HaHUS B 3HaTh
CTPATETHYECKOr0 | | 00JIACTH TCOPHUHU M NMPAKTHKH | TEopHH U MPAKTUKU
MapKETUHTOBOTO CTPATETHIECKOTO CTPATETHYECKOr0 MEHEKMEHTA C
aHaJM3a OpPraHU3allUil | MEHEDKMEHTA C UCIIOJIb30BaHUEM aHAIUTHYECKOTO
(PBIHKOB, TIPOJYKTOB), | HCIIOIH30BAaHHEM UHCTPYMCHTAPUS
pa3paboTKu U | aHAJIUTUYCCKOTO YMmern
OCYIIECTBICHUS WHCTpYMEHTapHsl. Hcnonp3oBatek 3HaHMS B 001aCTH
CTpaTeruu TEOPHUH U TIPAKTUKU
OpTaHu3aIH c CTPATETHYECKOT0 MEHEKMEHTA C
y4eTOM 3amlpocoB U UCTIONb30BaHUEM aHATTUTHYECKOTO
WHTEPECOB WHCTPYMEHTAPHSL.
pa3IMYHBIX
3aWHTEPECOBAHHBIX 2.Bnaneer meTonamu 3HaTh
CTOPOH MIPUHSTHS CTPATETUYECKHX, MeTo1bI IPUHATHUS
TAKTUYCCKUX U OTIEPATUBHBIX | CTPATETUICCKUX, TAKTUICCKUX U
pElIeHUl B yIIpaBICHUH OTIepaTUBHBIX PEUICHU B
NEeSITeTbHOCTHIO OPTaHU3ALUHN | YIIPABICHUH IS TETHHOCTHIO
OpTraHHU3aI’
Ymersn
[IpuMeHsITh METOABI TPUHATHUS
CTpaTEernuecKux, TAKTHUECKUX U
ONEPATUBHBIX PEIICHUN B
YIPaBICHUH JIEATEIBHOCTHIO
OpTaHu3aIH
3.ITpoBomuT crparernyeckuii | 3HATH
aHallu3 MaKkpo- U MeTtob! IpoBeIeHUS
MHUKPOCPEIbI OpTaHH3aIIH, CTPATETHYECKOTO aHAIIN3a MaKpo-
BIIa/IC€T HABBIKAMU OLIEHKH Y MUKPOCPEBI OPTaHU3aINH
€€ KOHKYPEHTOCTIOCOOHOCTH | YMeTh
1 (OpPMUPOBAHUS [TpuMeHsIT METOIBI MPOBEACHUS
KOMIICTEHIIHIA 1 CTPATETHYECKOT0 aHAIIN3a MaKpo-
HEKOMUPYEMBIX Y MUKPOCPEIBI OPTaHU3AINH
KOHKYPEHTHBIX TIPEUMYIIIECTB
KOMITaHUH.
YK-10 | CnocoGHOCTB 1. YeTko omMCHIBAaET COCTaB U | 3HATH

OCYIICCTBJIATE ITIOUCK,

CTPYKTYPY TPEOYEeMBIX,

CocTaB U CTPYKTYpY TpeOyeMbIX,




KPUTHYECCKH
aHAIIM3UPOBATh,
000011aTh u
CUCTEMAaTHU3UPOBATh
nHpopmaruto,
HCIIOJIb30BaTh
CHCTEMHBIH  TOIXOJ
TUTST pelieHus
MOCTABJICHHBIX 3a/1a4

TaHHBIX U
nH(pOpMAaIUU,TPAMOTHO
peannu3yeT mpouecchl Ux
cbopa, 006paboTKu U
MHTEpPIIpETauu

2. O60CHOBBIBAET CYIIHOCTh
IIPOUCXOJSIIETO, BBISBIISIET
3aKOHOMEPHOCTH, TIOHUMAET
MPUPOY BapuabeIbHOCTH

3. @opmynupyeT Npu3HaK
KJIACCU(UKALINH, BBIJIEIISICT
COOTBETCTBYIOIINE EMY
TPYIIIIBI OJTHOPOTHBIX
«00OBEKTOBY,
uaeHTUGUIIPYET 00IIIe
CBOICTBA JIEMEHTOB ATHX
TPYIII, OIICHUBACT ITOJTHOTY
pE3yNbTaTOB
KJIacCU(PUKALINH, TIOKA3bIBACT
MIPUKJIaIHOE Ha3HAYCHUE
KJIACCU(UKALMOHHBIX TPYIII.

4. I'paMOTHO, JIOTUYHO,
apryMEeHTHPOBAHO
dhopmupyeT coOOCTBEHHBIE
CYXIECHHSH OLIEHKH.
Otnnyaet paxkThl OT MHEHUH,
MHTEPIPETALNN,0LIEHOK U
T.J1. B PACCYKJIEHUSX JIPYTHX
YYaCTHUKOB JESTEIbHOCTH.

5.ApryMeHTHUpOBaHHO U
JIOTMYHO MPEJCTABISET CBOO
TOUKY 3pEHMSI IOCPEICTBOM U
Ha OCHOBE CUCTEMHOI'0
OIHCaHUS.

JaHHBIX U UH()OPMALIUK,TPAMOTHO
peanu3yeT nporeccs ux coopa,
00pabOTKH M MHTEPIIPETAIIUN
Ymersb

OnuceIBaTh COCTaB U CTPYKTYPY
TpeOyeMbIX, JTaHHBIX U
uH(OpPMaIUU,T'PAMOTHO peallu3yeT
MPOILIECCHI UX cOopa, 00pabOTKH U
UHTEpIIpeTalun

3HaTp

CymHocTtb MPOUCXOSUIETO,
BBISIBIISIET 3aKOHOMEPHOCTH,
MOHUMAET IPUPOTY
BaprabeIbHOCTH

Ymersn

O60CHOBBIBATH CYIIIHOCTh
MIPOUCXO/ISIIETO, BBISIBIISICT
3aKOHOMEPHOCTH, MOHUMAET

IpUPOly BapuabenbHOCTH

3HATH
[Tpu3nak KIaccuuKanuu,
METOIUKU BBIJICJICHUS

COOTBETCTBYIOIIUX €My TpPYHIbI
OJTHOPOJIHBIX «OOBEKTOBY

Ymersn

DopmyIIHpPOBAThH MIpHU3HAK
KJIacCH(pUKaIUH, BBIJIEIISIET
COOTBETCTBYIOIIME €MY TPYIIIbI
OJTHOPOJHBIX «OOBHEKTOBY

3uaTh

Mertoubl dbopMupOBaHUS

COOCTBEHHBIX CYKICHHU U OI[CHKH
Ymern

I'pamotHoO, JIOTUYHO,
apryMeHTHpPOBaHO  (OpPMHPOBATH
COOCTBEHHBIE CYKJCHUSIH OLIEHKH.

3HarTh

MeTouKkl TPEJCTABICHUS CBOCH
TOYKH 3pPEHHUs TOCPEACTBOM M Ha
OCHOBE CHCTEMHOI'O OITMCAHUS.
YMmerhb

ApPTyMEHTHPOBaAHHO HUJIOTHYHO
MIPEJICTABIISET CBOIO TOUKY 3PEHUS
MTOCPEJICTBOM U Ha OCHOBE
CHCTEMHOTO OIMCAHMUSL.
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CrocoOHOCTE

K

IOCTAaHOBKE Iejed U
3aJa4 MCCIEI0BaHUM,

BBIOOpY

OIITUMAJIbHBIX HYTeﬁ

n METOJ0B
JOCTHIXKCHUA

ux

1.ApryMeHTUpOBaHHO
NEPEeXOANT OT
MepBOHAYAIBHOM
CyOBEKTHUBHOM
hopMyTUpPOBKHU MTPOOIEMBI K
LEJIOCTHOMY
CTPYKTYpUPOBAHHOMY
OTMCAHMIO MTPOOIEMHOMN
CUTYaIUH.

2. OGOCHOBBIBAET
CHCTEMHYIO (hOPMYTHUPOBKY
IIEJTM ¥ TIOCTaHOBKY 3a/1a4U
yIIpaBIICHHUSL.

3. B3BEIIEHHO U CUCTEMHO
MOAXOJUTK aHAIIN3Y
CUTyalluu, GOpMYJIHPOBKE
KPUTEPHUEB U YCIIOBUU
BbIOOpa

4. Kputnuecku
MEPEOCMBICIIMBAET CBOU
BBIOOp, COMOCTABIISASA C
aIbTepHATUBHBIMU
noaxonamu. OrieHuBaeT
MOCIIEACTBHS IPUHUMAEMBIX
pELICHNH, yYUThIBAS
HEOUYEBUIHBIE LIEMIOYKH
«TIOCJIECTBUS TOCIIEICTBUN»
(«TTpUYMHBI IPUYUHY) U
KOHTYPHBIE CBSI3H.

5. KoppekTHo ucnosnb3yer
MPOIIeTyPHI TeNIeTIOaraHms,
JEKOMIIO3UITHHH
arperupoBaHMsI, aHATN3a U
CHHTE3a IIPU PELICHUN
MPAKTHYECKHX 33124
YIIpaBJICHUA U IOATOTOBKC
AQHATTUTHYECKUX OTYETOB.

3uHathb

Mertobl nepexona ot
NepBOHAYAIILHON CyOBEKTHUBHOM
(hopMyIUPOBKHU TIPOOIIEMBI K
LEJIOCTHOMY CTPYKTYPHUPOBAHHOMY
OINMCAHHUIO NTPOOJIEMHON CUTYaIUH.
Ymernb

IIepexoauTh OT IEpBOHAYAIBHOU
CyOBEKTHUBHOMN (hOPMYITUPOBKHU
poOIEMBI K IIETOCTHOMY
CTPYKTYpUPOBAHHOMY OIIMCAHHIO
MPOOJIEMHOM CHTYAITHH.

3HaTh

CucteMHyO (OPMYITHPOBKYIIEIH U
MIOCTAaHOBKY 3a/1a4H yIIPaBJICHUSI.
Ymersn

O60CcHOBBIBATH CHUCTEMHYIO
(hopMyIIUPOBKY eIH "
IIOCTAaHOBKY 3a/1a4H yIIPaBJICHUSI.

3HaTh

AHanu3 cutyanuu, GopMyIUPOBKY
KPUTEPUEB U YCIOBUN BEIOOpA
Ymerhb

[IpuMeHsTH aHaIM3  CUTYaLUH,
(GOpMYIHPOBKY  KpPUTEpPHEB  H
yCIOBUH BbIOOpa

3HaTh

MeToapl TIEPEeOCMBICEHHUSI CBOETO
BbIOOpA, COIOCTaBJICHHUS C

aJ'II)TepHaTI/IBHBIMI/I nmoaxogamMmn
YMmernb

Kputnueckn IIEPEOCMBICIINBATH
CBOM  BBIOOp, COMOCTaBIsII C
a.]'H)TepHaTI/IBHBIMI/I nmoaxogamMun

3HarTh
[Iponenypsl
JIEKOMITO3UIINHU
arperupoBaHus,aHAIN3a U CUHTE3a
MIpU PEIICHUH MPaKTUYECKUX 3a/1a4
yIpaBJICHUS u IMOATOTOBKE
AHAJUTUYECKUX OTUETOB

Ymernh

Hcmonb3oBarts MpOLEAYPHI
[ejenonaragus, JIeKOMITO3HUIIHHT
arperupoBaHus,aHaIN3a U CHHTE3a

1eJIenoJiaranus,
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NP PELICHUH MPAaKTUYECKUX 3a7au
YIPABJICHUS u MOATOTOBKE
AQHAIUTUYECKUX OTUYETOB

6. JlornuHo, 3HaTh

MOCJIEIOBAaTEILHO U MeToapl H3JI0XKEHHUS B OTYETE

yOeIUTeIbHO U3JIaracT B 1enen,3aaad, TEOpUid U METOIOB

OTYETE LENH, 3aa4U, TEOPUIO | YMETh

1 METOHOJIOTHIO JlormyHo, mMOCIEIOBaTeILHO U

WCCIICTIOBAHMS, PE3YNITAThl U | YOSIUTENBHO U3JIaraTh B OTYETE

BBIBOJIBI LIeJIH, 3aJ1a4M, TEOpUHU i
METOJI0JIOTHIO HCCIIeIOBaHUS,

PE3YJITAThI 1 BHIBObI

3. MecTo IUCHUIUIMHBI B CTPYKTYpPe 00pa30oBaTeibHOM MPOrpaMMbl

Jucuunnraa «CTpaTernyecKuii MEHEIKMEHT» OTHOCUTCA K  MOJIYJIIO
obmenpodecCHOHAIBHBIX JUCHMIUIMH HampaBieHus, s BceXx (GopM OO0ydeHHs 10
Hanpasnenuio noarotoskn 38.03.02 «Menemxkment», npodunu: «MapKeTHHI»,
«MenemxkmMenT  opraHuzanun», «OUHAHCOBBIM MEHEIHKMEHT», «Jloructukay,

«YnpasneHue 6uzHecom», « MEeHEKMEHT B CLIOPTE.

((CTpaTeFI/I‘-IeCKI/Iﬁ MCHCIXMCHT» ABJIACTCA I[I/ICI_[I/IH.]'II/IHOI\/JI AJIA ITOCJICAYIOMICTO
HN3Yy4YCHUS CTYACHTAMHW JPYIrux JUCHMILIWH. PC3y.]'IBTaTBI OCBOCHHA COACPIKAHUS
JUCHHUIIIIMHBI OOJIXKHBI OBITH B I[aJ'IBHeI\/JIHIeM HCIIOJIb30BaHbI O6y‘-IaIOHII/IMI/IC$I IIpu

HAIMCAHUU BBITTYCKHOM KBAM(DUKAITMOHHOW PAOOTHI.

4. O0beM TUCHUILINHLI B 3.€. U B aKAJleMUYECKHNX Yacax ¢ BbIIeJIeHueM 00hLeMa

ayAMTOPHON M CAMOCTOATEIbHOI Pa00ThI 00y4aIOLIUXCS

I cmyoenmos Hanpasnenus noozomosku 38.03.02  «Menedscmernmy,
npogunu: Meneoscmenm opeanuszayuu,] Maprxemune, QuHAHCOBLLL MeEHEOICMEHM
2017 a.n.

Ounas goopma obyuenus
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Bun yuyeOHo# padoThl 1O JMCHHUILINHE Bcero Cemectp 5 Cemectp 6
(B3/ewn (B yacax)
gacax)
O01mas Tpy10€eMKOCTb 1M CHUILITHHbBI 63.e/216 33.e/108 3.3../108
Konmaxkmnuasa paboma - Ayoumopnsie 90 36 54
3anamus
Jlexyuu 36 18 18
Cemunapul, npakmuueckue 3aHsamusl 54 18 36
Camocmosamenvnan paboma 126 72 54
Bup Texyuiero KoHTpoJist Jlomawnee Kypcosas
meopueckoe | paboma (94.)
3a0aHue /-
By npomeXyTo4HON aTTecTaluy 3auem IK3aMEH
s cmyoenmos wuanpasnenusi noozomoexku 38.03.02  «Menedcmenmy,

npoghunu: Menedscmenm 6 cnopme (2018 a.n.), Jlocucmuxa (2018, 2019, 2020 a.n),
Mapkemune (2018, 2019, 2020 2.n.), @unancosoiii menedxrcmenm(2018, 2019, 2020

e.n.)

Ounas ¢oopma obyuenus
Buj yueOHoii paGoThbl 10 JMCHUIIMHE Bcero Cemectp 5 Cemectp 6
(B3/emn (B yacax) (B yacax)
gacax)
OO6u1asi TPY10€eMKOCTb TMCUMILIUHBI 63.e/216 33.¢/108 33.¢/108
Konmaxmmuas paboma - Ayoumopnsie 84 34 50
3anamus
Jlexyuu 32 16 16
Cemunapul, npakmuieckue 3aHAmusl 52 18 34
Camocmosmenvnas paboma 132 74 58
Bup texymiero KoHTpouist HHomawmnee -
meopueckoe
3a0anue
Bua npomexyTo4HON arTecTannu 3auem IK3aMen
i cmyoenmos Hanpaenenus noozomosku 38.03.02  «Menedcmenmy,

npogunu: Menedxcmenm opeanuzayuu (2018 2.n), VYnpaenenue ousmnecom (2019,

2020 2.n.), Meneoscmenm ¢ cnopme (2019, 2020 2.n.)

Ounas goopma obyuenus




Bupa yuyeOHoi#i padoThl 10 QM CHUINJINHE Bcero Cemectp 5 Cemectp 6
(B3/ewn (B yacax) (B yacax)
yacax)

OO01ast TPYI0€MKOCTh THCHHILJIHHBI 63.e./216 3 3.e/108 3 3.e/108

Konmaxmmnas paboma - Ayoumopnusie 84 34 50

3aHAMUA

Jlexyuu 32 16 16

Cemunapyl, npakmuyeckue 3aHsamus 52 18 34

Camocmoamenvnan paboma 132 74 58

Bupa texyiero KOHTpous Lomawnee Kypcosas

meopueckoe | paboma (9 u.)
3a0anue

Bu mpoMexxyTo4HO# aTTecTanuu 3auem IK3aAMeH

s cmyoenmos wuanpasnenusi noozomoexku 38.03.02  «Menedrcmenmy,
npogunv Ynpasnenue ouznecom
OuHo-3a0unas gopma 0b6yuerus
Buj y4yeOHoii padoThl 10 JUCHHUIIMHE Bcero Cemectp 5 Cemectp 6
(B3/em (B yacax) (B yacax)
qacax)

OO6u1asi TPY10€eMKOCTb TMCUMILIUHBI 63.e/216 102 114

Konmaxmmuasa padoma - Ayoumopnuie 68 34 34
3anamusn

Jlexyuu 32 16 16
Cemunapul, npakxmuueckue 3aHsamusi 36 18 18
Camocmoamenvnas paboma 148 68 80

Bun tekymiero KOHTpoIs Lomawnee Kypcosas

meopueckoe | paboma (9u.)
3a0anue
Bua npomexyTo4HON arTecTannu 3auem IK3aMen
I cmyoenmos Hanpaenenus noozomosku 38.03.02  «Menedscmernmy,

npogunu: Menedocmenm opeanuzayuu, Mapxemune, PuUHAHCOBBIU MeHEONCMEHM,

Ynpaenenue 6usnecom

3aounas popma obyuenus
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Bun yueOHo# padoThl 1O JMCHHUILINHE Bcero Cemectp7/ 8

(B 3/e M yacax) (B yacax)
O01ast TPY10€eMKOCTh THCHUTITHHBI 6 3.e/216 216
Konmaxmmnuas paboma - Ayoumopusle 3anamus 20 20
Jlexyuu 4 4
Cemunapul, npaxmuyeckue 3aHsamus 16 16
Camocmosamenvnan paboma 196 196
Bup Texymiero KoHTpoJist Jlomawnee T3

meopueckoe
3a0aHue

By npomMexxyTOUHOM aTTecTanuu 9K3aMeH 9K3AMEH

5. Coaep:xanue TUCHUIUINHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3jaesiam)
TUCHHUILVIMHBI ¢ YKA3aHUEM UX 00beMOB (B aKaJeMHUYeCKUX Yacax)

U BU/J0B Y4eOHBIX 3aHATHI

5.1. ConeprkaHue TUCHMIIIMHBI

Tema 1. CTparerusi v crpaTern4ecKuii MeHeI)KMEHT

Crparerus: noHaTuss U TepMuHbL. CTparerus Kak NpeaMET U3ydeHus. Poiib
CTPATEruy B YIPABICHUN COLMAIBHO-DKOHOMUYECKUMH CUCTEMAMHM.
dunocodus pa3BUTHA KOMMEPUYECKON OpraHHU3alHH. Crparernueckoe
ianupoBanue. Ctparerndeckue pemenus. Ctparerus: «SII» mno I'. Munnbepry.

Crparerndyeckuii MEHEIKMEHT Kak (YHKUMs yrpaBieHus. CTpaTernyeckue
MO3UIMS U BO3MOXHOCTH. [Iprpona M MCTOYHMKH KOHKYPEHTHOI'O NPEUMYILIECTBA.
CrpaTternueckuii BHIOOD.

Crparernueckuii TmpoLEecc: OCHOBHbIE OJranbl. HMepapxusi crpareruii B
OpraHu3aluu.

Crparernueckue pelieHus: CylHOCTh U 0COOEHHOCTH. Buibl cTparernueckux
pELIEHUI: TpeANpUHUMATEIbCKUE, aalTUBHBIE, IUIAHUpYOIME. PacnpeneneHue
MTOJTHOMOYHNI Ha MIPUHATHE CTPATErHYECKUX PELICHUM.

Oco0eHHOCTH CTpaTeruii A1 pa3HbIX TUIIOB OPTaHU3aIHil.

Tema 2. BuneHue, MUCCHA U CTPaTerH4ecKue LeJIM OPraHM3anuu

14



Bunenne, muccust 1 I€HHOCTH KOMMeEpUeckou opranusaunn. opmupoBanue
CTPATErHYE€CKOr0 BUACHHUS, MUCCHUM W LEJEBBIX NOKa3arened. Tpu COCTaBISAIOIIME
CTpaTEeTU4YeCcKOTo BUueHus. Muccus GupMbl 1 IPUHLUIIBI €€ (POPMUPOBAHUSL.

OtpaxeHue B BHUJCHHUM, MHUCCHM W IIEHHOCTSX OpPTraHU3allMM HHTEPECOB
3aMHTEPECOBAHHBIX B10700 (CTeMKXONIAepOB—COOCTBEHHUKOB, MEHEIKEPOB,
paboOTHUKOB, 001IeCTBa, moTpedburteneit). CTpaTerus U KOpIopaTuBHAS KYJIbTypa.

Meroauueckue  OCHOBBI  (DOPMUPOBAHUSI ~ CTPATETUUYECKUX  Lieed
opranuzauuu. Buabsl uened um ux npuoputetHocTb. SMART — npusimm.

B3anmocBs3p cTpaTterndyeckux nenen. CTparerndyeckue KapTsl.

Tema 3. KopnopaTuBHbIe 1 KOHKYPEHTHbIE CTPaTeruu

[Tonstue ctparernueckoi 6uzHec eauHullbl. CTpaTteruu OTAEIBLHOTO OM3Heca.
CrpaTeruu KOpIopaTUBHOTO ypOBHA. TUIONOTUs cTpaTeruil (poct, crabuiu3aius,
cokpauieHue). Tunosbie (3TaTOHHBIE) CTPATETUU.

KoHKypeHTHBIE CTpaTeruu: BUABI U OCOOCHHOCTH KOHKYPEHTHBIX CTpaTeruit
(xnaccuueckue ctpareruu M.Iloprepa). [Togxox A.1O. FOnanoga.

KonkypeHTHbIE cTpareruu: yciaoBus 3(PQGEKTHBHOTO MPUMEHEHHUS CTPaTeTud
JUAepCcTBa MO u3AepxkKaMm, auddepeHnnanyiv, (QOKYyCUpOBAaHHUS U CTPATETHH
«3aCTpSIBIIIETO HA TOJNMYyTH». PHUCKM TIpOBENEeHUS CTpaTeruii peanu3anuu
KOHKYPEHTHBIX MTPEUMYIIECTB. 3anac KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.

Crpareruu mpoayKTa Ha pa3IMYHBIX dTanax KU3HEHHOTO IUKJIA.

VCTOYHMKN CTpaTeTHYCCKUX BO3MOXKHOCTEH: PECYpChl W KOMITCTCHIIUH.
YHHUKaTbHOCTh W IIEHHOCTb PECYpCOB U CIOCOOHOCTEH. PecypcHas KOHIEMIIMS
CTPAaTeTUYECKOTO MeHekMeHTa. KopHeBbIe, KIIOUEBbIE W  OTIWYUTEIHHBIC
koMrieTeHIUA. CIOCOOHOCTH  OpraHW3ali W YCTOWYMBBIC KOHKYPEHTHBIC

npeumyliecTsa. J[uHaMuyeckue CiocoOOHOCTH.

Tema 4. CTparerudecKkuii aHAJIN3 BHEIIHEH Cpeabl
enu, 3agaun, HanpaBiA€HUsI U ATalbl CTPATErMYECKOr0 aHAIN3a BHEIIHEH U

BHYTPEHHEH Cpellbl KOMIIaHUHU. Cucrembl crTpaTernyeckod uHOpManuu B
15



opranu3zanuu. BnusHue ¢GakTopoB Makpocpeabl Ha JENOBbIE  OpTraHU3alUud
pPa3TUIHOTO PO ACSITEIHHOCTH.

Crparernueckuil aHanu3 Makpocpeabl U OKpyKeHusa. DakTopbl BHEIIHEH
Cpempl:  CcoIMaabHO-IeMOTrpaueckuii,  TEXHOJOTUYECKHHA,  DKOHOMHYCCKHM,
DKOJIOTUYECKUW, TMOJMTUYECKUN, TMPaBOBOM M  OTHHYECKHE. JluHamuka u
HEONpeeJIeHHOCTh (aKTOPOB, W HX BIUSHHE HA JE€ATEIbHOCTh OpraHU3AIIMH.
WNHCcTpyMEHTBI aHamuM3a.

CuTyallMOHHBIN aHANIW3: PUHIIUIBI OPraHU3AIMU U TaIlbl IPOBEACHUS.

Meronuka nposeaenus PEST — ananmusa. Bo3pacranue posii 9KOJIOTMYECKHX,
UHPPACTPYKTYPHBIX U paBoBbIX (hakTopoB — PEESTI (PESTEL)-ananmus.

Otpaciib 1 peIHOK B cTpaTerndyeckoM aHanuse. KoHkypeHTHble criibl. Mozenb
matu  cun  [loprepa. JKWM3HEHHBI LMK W JWHAMUKA CTPYKTYphl OTpaciud -
CTpaTeruyecKkue BO3MOXKHOCTH. OIIEHKA MPUBIIEKATENIBHOCTH OTPACIA U JBHKYILIHE
cwibl pa3BuTHs. MaeHTuduUKams cTpaTernyeckux MoTpeduTenei. Mopaenu
KOHKYPEHTHOTO aHaju3a: MOJEIH PACIIMPEHHONW KOHKYPEHUMU W JETEPMUHAHTOB
MEXIyHapOJAHON KOHKYpeHTOCTocoOHOCTH. OeHKa MPUBJIEKATEIbHOCTH OTPACIN U
phlHKa. Martpuua KOHKypeHTHoro mnpoduis peiHka. Ilapamerpsl otpaciaun wu
KJIIIOYEeBBbIE (pakTophl ycrexa. AHalu3 crpaTernyeckux rpymnm. Bo3moxkHocTH u
YTPO3BL.

Omnpenenenue OusHec-nmanamadra ¢upmMbl. Buibl KOHKYpEHTHOH OOpPBOBI.
AHanu3 KOHKYPEHTHOro ToJiokeHus (upmbel B oTpaciu. Iloctpoenune KkapThbl
CTPATErM4YECKUX IPYII KOHKYPEHTOB B OTPACIIH.

CereBasi 5KOHOMHUKA Kak (DaKTOp, ONMpPEAENAIONINI KOHKYPEHTHBIE YCIOBHS B

OTpAaCIIU.

Tema 5. CTparernueckunii aHAIu3 BHYTPEHHEH Cpe/bl.
JlnarHocTka KOMIIAHWM: IIEIH, NPUHIUNBI W MeToabl. CTpaTerunvecKuii
MOTEHIIMAT U KOHKYPEHTHBIC TPEUMYIIIECTBA (PUPMBI
dakTopsl KOHKYPEHTOCIOCOOHOCTH: 3(ddekt macmTabdba, 3¢dekT paszmaxa,

ekt o0ydeHusl.
16



DakTOophl, XapaKTEPU3YIOIIKE MOTEHI[MAT U KOMIETeHIIMM KomnaHuu. Kputuueckue
daktops! ycnexa. Meroanka VRIO — aHanm3 yHUKaJIBHOCTH U IIEHHOCTH PECypPCOB,
crocoOHocTe M kommneTeHIUMH. KopHeBble KOMIETEHIIMHM Ou3HEca: COJep:KaHHe,
MOJEIN UACHTU(DUKAITIH u WCIIOJIb30BaHUA. buznec- MOJEJIb u
KOHKYPEHTOCTIOCOOHOCTD (DUPMBI.

Konnenuuu meHemIKMEHTa M MapKETHHra, OPUEHTHUPOBAHHBIE HA CO3IaHUE
LIEHHOCTH. LleroYkn M CeTH IEHHOCTEW: LIEHHOCTH, CO3JlaBacMbl€ KOMIAHUEH MU €€
naptHepamu. Mogenb [loprepa: ananu3 uznepxek U neHHocTH. Llenouka co3maHust
uennoctu M.Iloprepa, kKak UHCTPYMEHT CO3/1aHKsI KOHKYPEHTHBIX TPEUMYIIIECTB.

CuibHble U ciabbie cTopoHbl kKommnaHuu. Metoanka SWOT-ananuza. GAP-
aHanu3. MeToapl W MCTOYHUKH MPUOOPETEHUS YCTOWYMBBIX KOHKYPEHTHBIX
npeumytnects. SNW — ananus.

JuBepcudukaiius kak GakTop 00pa3oBaHUsI KOHKYPEHTHBIX IPEUMYIIECTB.

Tema 6. IloprdeabHblil aHa U3 AMBePCUPUIMPOBAHHON KOMIIAHUH
ba3oBble TeopeTHueckue MONOKEHUs MaTpull noprdenabHoro anamuza. Llenn
nopT(esbHOro aHaanu3a JuBEepCU(UIUPOBAHHON KOMIIAHUH.

Cytb u meron noprtdenpHOoro ananusza. Beioop kputepue. Teopernueckue
IOJIOKEHUSI  METOAMK  moprdenbHoro ananuza. Kiaccupukauus  moaenein
noptdenbHOro aHamuza. Meroguka npuMeHeHus M ocobeHHoctn MmaTpuubl BKI,
matpuiiel  GE/McKinsey, wmatpunsi  ADL/LC. Orenka  MHBECTUIIMOHHOM
MPUBJIEKATEILHOCTH CTPATErMUECKMX OW3HEC EJUHUI]  C [OMOINbI0 MaTpHIl

nopT(desbHOro aHaau3a.

Tema 7. CTparernueckunii Bb100op. Pazpadorka crparerum.
Crparerndeckuii BeIOOp: HAOOp ajdbTEpPHATUB, KPUTEPUH OIICHKA W BHIOOpA.
Martpunua Aucodda. Monens Tomncona-CtpukieHaa.
[lpyuHIMOBI W METOAWYECKHE  OCHOBBI  (POPMHUPOBAaHUS  CTpATErvu.

Hcnonp30BaHne THUMOBBIX CTPATETHHl B COYETAHMM C pe3yJdbTaTaMH pa3pabOTKu
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BHUJICHUS, MACCHUH, CTPATETMYECKUX LIEJIEH, aHAJIN3a BHEITHEN U BHYTPEHHEN CPEABI U
CYIIECTBYIOIIEH CTpaTeruu it (OpMHUpPOBAHUS KOPIIOPATUBHOM CTpaTEeTHH.
CoryacoBannue M B3aMMOCBS3b CTPAaTETHd KOPIIOPATHMBHOIO YPOBHS CO

CTPAaTCTusAMU YPOBHA 6I/IBHCC-CI[I/IHI/II_I u CI)YHKI_[I/IOHEUIBHBIMI/I CTPATCrusiMu.

Tema 8. Peanu3anus crpareruu

Opranuzamusi peaju3alii  CTPATETUM: OCHOBHBIC JTalbl pealu3aluu
CTpaTeru U OOBEKTHl CTpATErMYECKUX H3MEeHeHuU. DopMupoBaHHE MOJUTUKU U
MOAACPKUBAIOIINX CTPATETUH.

[IpoGiiema paspbiBa MEXIy 3asBJICHHOM cTpaTerued W pe3yJbTaTamu.
NucTtpymeHThl  OOecriedeHHsl €IMHCTBA  CTPATETHYECKOM UM ONepaliOHHOU
JeAaTelbHOCTH. B3auMocBs3b crTpateruu ¢ koHuenuusiMa TQM u  ynpaBieHus
3¢ (HEKTUBHOCTHIO.

OueHka JOCTUXKEHUs cTpaternueckux uenei. [lokazarenu Kak MHIMKATOPHI
JNOCTMIKEHHUsI ~ CcTpaTrernueckux nenei. Omnepexaromue W 3amna3JplBaronive
noka3arenu. Konmeniuu cOamancupoBaHHBIX Tokazarenei (Balanced ScoreCard),
KJIF04eBbIX Nokazareseit a¢dexrusHoctu (KPI), ynpasnenus no neasim (MBO).

Crparerndeckue m3meHenus. Mogenb 7S McKinsey. Mojenb «IecTd sueek
Baiicbopma».  OpraHuzanuoHHas  CTpyKTypa  Kak  OOBEKT  M3MEHEHHIl.
[IpeoOpa3zoBanre opraHu3alMOHHON KylIbTYphl. CTpaTerudecKuii KOHTPOJIb.

VYrnpaBiieHHE B YCJIOBHUAX CTPATErMUYECKUX H3MEHEHUMW: WHIWBHUAYaJTbHOE U
IPYNIIOBOE COTPOTUBIICHNE N3MEHEHUSIM: Y€JI0BEUEeCKUI (PaKkTOp, UICTOUYHUKH U CHJIA

COIIPOTHUBJICHUS, YIIPABJICHUEC COIIPOTHBIICHUCM.

Tema 9. CoBpeMeHHbIe KOHIIENIUN CTPATErHYe€CKOIr0 MEHEeIKMEHTA.
[lIxonsr crpareru. HanpaBneHnss TmoOuMCKa HOBOM MNapaJurMbl TEOPHUH
CTPAaTErMYeCKOr0 MEHEKMEHTa. KOHIENusa 3BOJIIOLNUU TEOPUU CTPATETHYECKOIO
MeHeKkMeHTa. KoHnenmus ctpareruu U cTpyktypbl ¢pupmbl A. Hannepa. PaboTsl
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YUEHBIX rapBapJcKoil mkoibel OusHeca. lllkona miuaHupoBaHHs U €€ COBpEMEHHas
OLICHKA. Pa3paboTku KOHCYJIbTALIMOHHBIX bupm. Heskonomuueckue
(opraHu3aIMOHHbIC) KOHIICTIIIMN CTpaTeruil hupM.

CopepkaHre ¥ METOAOJOTHYECKHE OCOOCHHOCTH PECYPCHOM KOHIICTILIHU.
TpamgunoHHOE ¥ JUHAMHYECKOE  OTBETBIICHUS  PECYpPCHOM  KOHIICTIIIWU:
CpaBHUTENbHBIA aHanmu3. OmnepanvoHaIu3alus W AMIUPUYECKass MpPOBEpKa
PECYPCHOM KOHLIETIIUH.

ANroput™bel  pa3pabOTKM  CTpPATErMM C MO3ULUUN  Pa3IMYHBIX  ILIKOJ
CTPAaTErMueCcKOT0 MEHEKMEHTA.

HampaBnenuss moncka HOBOM  MapaguTrMbl TEOPUHM  CTPATETHYECKOTO

YIIPpaBJICHUA. CereBas KOHLCTIOUSA CTPATCITHYCCKOI'O YIIPABJICHUA U €C OI'PAHNYCHMA.

5.2. Y4yeOHO-TEMATHYECKUH IJIAH

i cmyoenmos Hanpaesnenus noozomosku 38.03.02  «Menedscmenmy,
npoghunu: Menedscmenm opeanuzayuu, Mapxemune, QUHAHCOBBII MeHEOICMEHM,
Vnpaenenue 6uznecom. 3aounas popma obyuenus

Tabsimia 3

Ne | HammeHOBaHU TpyroémkocTs B yacax DopMbl
n/ f )pa3zle.11a Bcero AyauTopHas paéora Camo-| TEKYyILEro
n TeMbI - _ | KoHTpoOJs

it 1aC0B  Ogma [lekuuu Cemuuapbi| 3aH. B Tec.:::aﬂ yemenaemoe

| W MPAKTH- | HHTPAKT ™
yeckme | upHoii | Padora
3aHATHA | dopMe

1 | Temal. 24 2 1 1 1 22 TeCT

Crparerus u

CTpaTeTUIECKH

U MEHEIKMEHT
2 | Tema?2. 24 2 1 1 1 22 TeCT

Bunenue,

MUCCHS U

CTpaTeru4ecKu

e e

OpraHHu3aIu
3 | Tema 3. 24 2 - 2 1 22 TeCT

KopnopartusHsl

en

KOHKYPEHTHBIE

CTpaTeruH.
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Tema 4.
Crparernuecku
H aHaIM3
BHEIIIHEH
Cpelbl.

24

22

TECT

Tema 5.
Crparernuecku
W aHaNIn3
BHYTPEHHEN
CpeIbl.

24

22

TCCT

Tema 6.
[ToptdenpHbIii
aHaIIN3
TuBepCUDUITID
OBaHHOU
KOMITaHUH.

24

22

TECT

Tema 7
Crparerndecku
i BBIOOD.
Pazpabotka
CTPATETHUHU.

24

22

TECT

Tema 8.
Peanuzarus
CTpATEruHu.

24

21

TECT

Tema 9.
CoBpeMeHHbIE
KOHIICIIIUH
CTpaTEeruyecKor
0
MEHEKMEHTa

24

21

TECT

B nesaom o
JTUCHUILINHE

216

20

16

196

T3

Hrtoro B %

45

Il cmyoenmos HanpaeneHus noozomosku 38.03.02

«Meneooscmenmy,
npoghunu: Meneoscmenm opeanuzayuu, Mapkemune, DUHAHCOBBLIL MEHEOICMEHM
2017 a.n.
Ounas ¢popma 0byuenus

Tabmuma 4

Ne

HaumenoBanu
e pasnena
(Tembl)
JUCIUTINHBI

TpynoémkocTb B yacax

Bcero
YacoB

AynuTopHas padora

Oo01ma

Texnun

CemuHapsbI
W MPaKTH-
YyecKue
3aHATHS

3aH. B
HHTPAKT
NBHOM

popme

Camo-
CTOf-
TeJbHas|
padora

DopMbl
TeKylIero
KOHTPOJIA

ycneBaemoc
T™H

Tema 1.

24

10

6

2

14

TECT
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Crparerus u
CTpaTEeTUYECKU
1 MEHEIKMEHT

2 | Tema 2.
Bunenue,
MUCCHUS U
CTpaTeTHYECKH
e LIelH
OpraHU3aIHH

24

10

14

TECT

3 | Tema 3.
KopnoparuBHbl
eun
KOHKYPEHTHBIE
CTpaTETuHu.

24

10

14

TECT

4 | Tema 4.
Crpareruvecku
W a”Hanmm3
BHEIITHEH
Cpebl.

24

10

14

TECT

5 | Temas.
Crpareruvecku
W aHaIIn3
BHYTPEHHEN
Cpenbl.

24

10

14

TECT

6 | Tema 6.
[TopTdenpHbiit
aHaImn3
IUBEpCUPHULIND
OBaHHOM
KOMIIaHHUHU.

24

10

14

TECT

7 | Tema7
Crparernuecku
1 BBIOOD.
Pazpabotka
CTpaTEeTUu.

24

10

14

TECT

8 Tema 8.
Peanuzarus
CTpaTETHH.

24

10

14

TECT

9 | Tema9.
CoBpeMeHHbIE
KOHIICIIITUN
CTPaTEruueCcKOT
0
MCHEIKMECHTAa

24

10

14

TECT

B nesoMm no
JTUCHUILINHE

216

90

36

54

18

126

JT3.
Kypcosas
paboma*(9u.)

Hrtoro B %

20

21



* utst mpoduist MeHeKMEHT OpraHu3aIiun

s cmyoenmos muanpaeénenusi noozomoexku 38.03.02  «Menedxcmenmy,
npogunu: Menedsrcmenm opeanuzayuu (2018 2.n.), Meneoscmenm ¢ cnopme (2018,
2019, 2020 2.n), Jlocucmuxa (2018, 2019, 2020 2.n), Mapxemune (2018, 2019, 2020
e.n.), @uuancoswviti menedxrcmenm (2018, 2019, 2020 2.n.) Ynpasnenue ouznecom
(2019, 2020 2.n.)

Ounas ¢popma 0byuenus

Tabmuna 5

Ne | HamMeHOBaHU TpynoémkocTh B yacax DopMbI
n |e pasjiena TeKyl1ero
n | (TemMbl) KOHTPOJISA
AUCHMILINHBI ycneBaemoc
™

Bcero AynutopHas padora Cawmo-
CTOSI-
TeJbHas
pabora

1aC0B  Ogma [Texuum Cemunapnl| 3an. B
o U MPAKTHU- | KHTPAKT
YyecKHe HBHOM
3aHATHA | dopMe

1 | Temal. 24 9 3 6 2 15 TECT
Crparerus u

CTPaTerHYECKH
1 MEHEKMEHT

2 | Tema 2. 24 9 3 6 2 15 TECT
Bunenne,
MHCCHS U
CTpaTeruuecKu
e IHenu
OpraHu3aIiH

3 | Tema 3. 24 9 3 6 2 15 TECT
KopnoparuBHbl
eun
KOHKYPEHTHBIC
CTpaTEeTUHu.

4 | Tema 4. 24 9 3 6 2 15 TeCT
Crparernuecku
W aHamu3
BHEIIHEHN
Cpenbl.

5 | Temas. 24 9 4 5 2 15 TECT
Crparernuecku
1 aHaIIn3
BHYTPEHHEN
Cpelbl.

6 | Tema 6. 24 9 4 5 2 15 TeCT
[MoptdenpHbIii
aHaIu3
TuBepCUDUITID
OBaHHOM
KOMITaHUH.
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Tema 7
Crparernuecku
1 BBIOOD.
Pa3pabotka
CTpaTeTHH.

24

10

14

TECT

Tema 8.
Peanmuzanusg
CTpATETuHu.

24

10

14

TECT

Tema 9.
CoBpeMeHHbIE
KOHLEMIUU
CTPaTErHYeCKOT
0
MCHCIXKMCHTAa

24

10

14

TCCT

B neaom o
JUCHHUILINHE

216

84

32

52

18

132

T3,
Kypcosas
paboma*(9u.)

Hroro B %

* Jlna npoghuneit Meneooscmenm opeanusayuu, Menedxwcmmenm 6 cnopme (2018,
2019, 20202.n.), Ynpasnenue 6uznecom.

s cmyoenmos wuanpasnenus noozomosku 38.03.02  «Menedscmenmy,
npochunu. Ynpaenenue ousnecom, 2020 (0/3)
Ne | HammenoBanmn TpynoémkocTs B yacax DopMbl
n/ : )pa3)1e.11a Bcero Ayautopnas pa6ora Camo-| TEKYILEro
n | (TeMbl KOHTPOJIsI
P 1aC0B Ogma [lekuun Cemunapnl| 3aH. B Tec;::aﬂ ycneBgeMoc
s M MPAKTH- | AHTPAKT -
yeckne | upmoii | PadoTa
3aHATHA | dopMe
1 |Temal. 24 7 3 4 2 17 TECT
Crparerus u
CTpATETHYECKH
1 MEHEKMEHT
2 | Tema?2. 24 7 3 4 2 17 TeCT
Bunenue,
MUCCHUS U
CTpaTEeTUYECKU
e [enu
OpraHH3aIuH
3 | Tema 3. 24 7 3 4 2 17 TECT
KopnopartusHsl
eu
KOHKYPEHTHBIE
CTpaTeruH.
4 | Tema 4. 24 7 3 4 2 17 TeCT
Crparerndecku
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1 aHaIu3
BHELIHEH
CpeIbl.
5 | Temas. 24 8 4 4 2 16 TeCT
Crparernuecku
W aHaNIn3
BHYTPEHHEN
CpeIbl.
6 | Tema 6. 24 8 4 4 2 16 TeCT
[ToprdenpHbIii
aHaIn3
TuBepCUDUITID
OBaHHOU
KOMITaHUH.
7 | Tema7 24 8 4 4 2 16 TeCT
Crparernuecku
1 BBIOOD.
Pazpabotka
CTPATETHUHU.
8 | Tema 8. 24 8 4 4 2 16 TeCT
Peanu3zanms
CTpaTEeTUH.
9 | Tema9. 24 8 4 4 2 16 TeCT
CoBpeMeHHbIE
KOHIICTIIIII
CTPAaTETUYECKOr
0
MEHEJKMEHTa
B uesom no 216 68 32 36 18 148 T3,
AUCHHUILIMHE Kypcosas
paboma (9u.)
Hroro B % 26
5.3. Conep:kaHue CeMMHAPOB, MPAKTHYECKUX 3aAHATHI
HaumenoBanue TeM | [lepeuens BompocoB s o0cyxaeHuss Ha | Dopmbl
(pa3ueJioB) CeMUHAPCKHX, NMPAKTHYECKUX 3aHATHUSAX, | IPOBEIEHUS
AUCHHUILJIMHBI peKoMeHayeMble UCTOYHMKH W3 pa3aesioB 8,9 | 3aHATHH
(yxka3biBaeTcsi pasjies M NOPSAKOBLIA HoMep
HCTOYHHUKA)
1. [Tonsitue u ponb ctparerun. OnpeneneHue | YCTHbIE — ompoc,
TIOHSTHMN: cTparterus, cTpaTternueckoe | pabora B
IIJIAHUPOBAHUE U CTPATErHYECKUN MEHEDKMEHT. WNHurepHere,
Cemunap 1. Ctparerns | 2. «5II» crparerun I'. Munu6epra. Uepapxus | pazdop
U CTPpaTern4ecKuit crpareruid B opraHuszanuu. IlaTe  3amad | CUTyallMOHHBIX
MEHeIKMEHT CTpaTernyeckoro MeHemkMeHTa TommcoHa U | 3ajxad.
CrpukiieHa.
3. OcHoBHbIE STarnbl CTpaTEernyecKoro
rpoiiecca.
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4. CrpaTernueckue pemeHus: CYIIHOCTh H
0coOeHHOCTH. Buabl CTpaTermuecKkux penieHuit:
peANPUHUMATEIBCKHE, aJlanTUBHBIC,
ianupymoomue. Pacnipenenenue moiHoMounii Ha
NPUHATHAE CTPATETHUECKUX PEIICHUH.
o. OcoOeHHOCTH CTpaTeruid sl pas3HbIX
THUIIOB OpTaHU3AINH.

PexomeHyeMble HCTOYHHMKH: pazgen §,
NoNe 1, 2.4,5; pazmen 9, NoNe 1-5.

@opMHUpOBaHHE  CTPATETUYECKOIO0  BHJICHHUs, | YCTHBIM  OIpOC,
MHUCCHH U LIEJIEBBIX ITOKAa3aTENeH. pabota B
Tpu cocTaBiAOIIKE CTPATErNYECKOr0 BUICHUS. WNurepnere,
Muccust dupmbl U IPUHIUIBL ee GOPMUPOBaHUSA. | pazdop
OtpaxkeHME B MHUCCMM U B IPUOPUTETAX | CUTYALMOHHBIX
Cemunap 2. Bugennue, CTpaTerMuecKux Lesned  (GupMbl  MHTEPECOB | 3a71ad.
MHccus U CTEUKXOJIEPOB (COOCTBEHHHKOB, MEHEIKEPOB,
cTpaTernyeckme meau | pabOTHUKOB, OOIIECTBA, HOTpeOUTENEH).
OpraHu3anuu. Metoponorndeckue  OCHOBBI  (POPMHPOBAHUS
mened opraHuzanvu. Buasl nened MW HX
npuoputeTHocTb. SMART — npunnumn.
Pexomennyemble MCTOYHHKU:
paznmen 8, NeNe 1, 2,3,5; pazmen 9, NoNe 1-5.
1. BeicTpanBanue CTPAaTEeTNYeCKON | YCTHBIM  OmIpoC,
MApaMUJIbIL. pabota B
2. Kopnoparusnast crparerus, OusHec - | HTepHere,
CTpaTerusl, (byHKIMOHATIbHAS cTpaterus, | pazoop
OTlepalMOHHas CTPATEerusl. CUTYallMOHHBIX
3. DTaJlOHHBIE CTpPAaTEeTMU KOPIOPATUBHOIO | 3a/ad.
YpOBHS: CTpaTerud pocTa, CTabWin3aluuu U
COKpAILEHUS.
Cevunap 3. 4. KoHkypeHTHbIE CTpaTermu - MaTpHla
M.Iloprepa. KoHKypeHTHBIE CTpaTEruu: yCIOBUS
KopnoparusHbie u
3¢ eKTUBHOTO IIPUMEHEHUS CTpaTeruu
KOHKYPEHTHBbIEe
cTpaternn. JUAEpCcTBa MO  M3JAEpKKaM, AudQepeHmanum,
(oKycUpOBaHMSI W CTpaTeTMU «3aCTpPSIBIIETO Ha
TIOJIITYTHY.
o. Pucku npoBeneHus cTpaTeruii peaau3anuu
KOHKYPEHTHBIX IIPEUMYILIECTB. 3amac
KOHKYPEHTOCTIOCOOHOCTH (DPUPMBI.
6. Crpaterun npoAayKTa Ha  pa3iIM4YHBIX
JTanax *U3HEHHOTO LUKJIA.
PekoMenayeMble HMCTOYHMKH: pasfen §,
NoNe 1, 2,4,5; pazmen 9, NoNe 1-5.
1. ITenu m 3amayM CTPATErMUECKOIr0 aHaiuW3a | YCTHBIM  OIpoc,
BHEIITHETO OKPYKEHUSI. pabora B
Cemunap 4. 2. Oransl CTPaTeru4ecKoro a”Hanu3a | MIHTepHerTe,
Crparernyeckui BHEIIHEH cpeabpl KOMIIAHWU. XapaKTepUCTHKa | pa3doop
aHAJIN3 BHEIIHeH M3MEHYHMBOCTH MaKpocpeabl Ou3Heca. CUTYalLlMOHHBIX
cpenbl. 3. Meronuka nposenenuss PEST — ananuza. | 3agaud.

Cuctembl ~ cTparernyeckod  MHpOpMaLUU B

OpraHu3aIyu.

25




4, Brnusane  QakTtopoB Makpocpeabpl  Ha
JICJIOBBIC  OpTaHU3allMK  PA3JIMYHOTO  MPOQHIIS
NESITEIbHOCTH.
o. KoHKypeHTHBI  aHamuM3  OTpacid  Ha
OCHOBE MOJIENIU M.Iloprepa. OneHka
MIPUBJICKATEILHOCTA OTPACIU M JBUXKYIIHE CHUIIBI
pa3BUTHSA.
6. Onpenenenne Ouznec-nanamadra Gupmesl.
[TapameTpsl oOTpacniu U KiIHOYEBbIE (HAKTOPHI
ycrexa.
7. Bunpl koHKypeHTHOH OOphOBI. AHaAIN3
KOHKYPEHTHOTO TOJIOKEHUs (PUPMBI B OTpACIIH.
[loctpoenne KapThl CTpAaTErMYECKUX  TPYII
KOHKYPEHTOB B OTPacCIIy.
8. 3aBUCHUMOCTh CTpaTEernueCcKux
BO3MOXXHOCTEH OTpaciav OT CTaJHH KHU3HECHHOTO
LMKJIA OTPACIIU U €€ CTPYKTYPUPOBAHHOCTH
9. CereBass  JKOHOMHKA  Kak  (aktop,
ONPEACISAIOMUNA  KOHKYPCHTHBIE  YCJIIOBUS B
OTpaciiy.

PekoMeHyeMble WCTOYHHWKH: pasfen 8,
NoNe 1, 2.4,5; pazmen 9, NoNe 1-5,

Cemunap 5.
Crparernyeckui
aHAJIU3 BHYTPEHHEH
cpeabl.

1. Ilenu, nOpUHUMOBI W METOJbl aHaIM3a
BHYTpPEHHEHN cpelbl (GUPMBI.
2. Metoabl M UCTOYHHMKHM HPUOOpETEHUS

YCTOMUMBBIX ~ KOHKYPEHTHBIX  MPEUMYIIECTB.
Metonuka SNW- ananusa.

3. Kopnessie KOMITIETEHIINH OusHeca:
coJiepKaHue,  MOAENM  HMJAEGHTHQUKALIUU U
WCTIOJTH30BaHUSI. buznec- MO/IEINTb "
KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

4. daxTopsl KOHKYPEHTOCIIOCOOHOCTH:
spdext Macmtada, 3¢pdext pasmaxa, 3¢p¢exT
oOyuenus.  JluBepcudukamuss kak  QaxTop
00pa3oBaHMs KOHKYPEHTHBIX PEUMYIIIECTB.

S. Ienouka co3nanusa nennoctu M.Iloprepa,
KaKk HHCTPYMEHT CO3JaHusl KOHKYPEHTHBIX
IIPEUMYILECTB.

PekoMeHyeMble WCTOYHHWKH: pasien 8,
NeNe 1, 2,4,5; paznen 9, NoNe 1-5.

Yerblii - ompoc,
pabora B
WHurepnere,
pazoop
CUTYAIIMOHHBIX
3azad.

Cemunap 6.
HoprdenbHblii anaIN3
AUBepcU(PUUHMPOBAHHON
KOMIIaHUH.

1. bazoBele  TeopeTHUeCKHE  TOJIOKEHUS
MaTpull MopTHeT-HOro aHaIu3a.

2. Lenu nopTQenTsHOro aHaJIn3a
TMBEPCUPUIIMPOBAHHON KOMITAHUH.

3. Onenka MHBECTUILIMOHHON

npusnekarensbHocT CBE ¢ momMonipio maTpuiy

NOPTQENTHHOr0 aHATN3a.

4, CpaBHUTENBHBIM ~ aHANW3  MPOYHOCTH

Om3HECa ¢ TOMOIIBI0 MATPUYHOTO METO/IA.
PexoMeHmyeMble HCTOYHUKHU: pasnen §,

NoNe 1, 2.4,5; paznen 9, NoNe 1-5.

YerHBII  ompoc,
pabora B
WHurepnere,
pazbop
CUTYallMOHHBIX
3a1ad.

Cemunap 7.

1. dopmynupoBaHHe CTPATETHYECKOTO

YerHblii  ompoc,
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Crparernvyeckui

BbIOOp. PazpaGoTka

CTpaTeruu.

BBIOOpa: HAOOP aTbTEPHATUB, KPUTEPUU OIICHKH U
BEIOODA.
2. ba3zoBbie cTparermueckue anbTepHATHBBI
pocTa U BO3MOXHBIE CTPATErMUYECKUE PHUCKH.
Marpuna U.Aucodda.
3. Brei6op cTpareru Ha OCHOBE MAaTPHIIBI
Tomnicona u CTpukiieHaa.
4. Crparernyeckuii BbIOOD U  KOpHEBBIE
KOMIIeTeHIIMH. TumoBble OMMOKU TpU BBIOOpE
KOPIOPATHBHBIX U KOHKYPEHTHBIX CTPATETHid.
5. CornacoBaHue U B3aMMOCBS3b CTpaTEruid
KOPIOPATHBHOTO, JETIOBOTO U (PYHKIIMOHAITBHOTO
YpPOBHSI.

PexomenayeMble HMCTOYHUKH: pasnuen &,
NoNe 1, 2.4,5; pazmen 9, NoNe 1-5.

pabora B
WNurepnere,
pazoop
CUTYaI[MOHHBIX
3azad.

Cemunap 8.

Peanuszauus crparerum.

1. OcHOBHBIE 3Tallbl peaju3aluu CTpaTeruu
U OOBEKTbl  CTPAaTerMYEeCKUX  HM3MEHEHHI.
@dopMupOBaHUE TOIUTUKUA U TOJICPKUBAIOIINX
CTpaTerumu.
2. [Tpobnema pa3peiBa MEXIy 3asBICHHOMN
cTpaTerueli M  pesyiapTaramu. MHCTpyMEHTBI
oOecriedeHnss  €AMHCTBA  CTPATETMYECKOW U
OIEPALMOHHON eSTEIbHOCTH.
3. Konmenmmmu  TQM  m
3¢ (HeKTUBHOCTHIO OH3HECA.
4. OueHka  JTOCTHKEHUS
Lemuen.
5. [Toka3zarenu KaKk WHAWKATOPBI JOCTIKEHUS
cTpatermueckux  nenedl.  Onepexaromiye U
3ara3/IpIBAIONIIE TOKA3aTEIIH.
6. Konuenmun cOaaHCUPOBaHHbIX
nokazaresneil (Balanced ScoreCard) n kimroueBbIX
nokasatesnei 3¢ (peKTUBHOCTH.

PexomeHyeMble HCTOYHHMKH: pazfen 8,
NeNe 1, 2.4,5; paznen 9, NoNe 1-5.

yIpaBJIeHHUE

CTPATCTUYCCKUX

YerHBI  ompoc,
pabora B
WHurepnere,
pazbop
CUTYallMOHHBIX
3ajau.

Cemunap 9.
CoBpeMeHHbBIE
KOHUEeNIUN

CTPATCIrHIeCKOro

MECHEIKMECHTA

1. Otanbl peanu3aluy CTPaTErud U 0OBEKTHI
CTpPAaTeTMYeCKUX MU3MeHeHuil. {PopMupoBaHUE
MOJIMTUKA W TOJJEPKHUBAKOLIUX  CTPATETHI.
Mogens 78S.

2. OpranuzanvoHHasi CTpyKTypa Kak OOBeKT
n3meHenuid. IIpeoOpasoBanue opraHu3alMOHHON
KyJbTypbl. CTpaTernuecKuil KOHTPOJIb.

3. VYipasieHue B YCIOBHUAX CTPATETHMYECKUX
W3MEHEHUN: WHAMBUAYAJbHOE U  TPYIIOBOE
CONPOTUBIICHUE  W3MEHEHMSIM:  UYEJIOBEYECKUU
(GakTop, HUCTOYHMKM M CHJIA CONPOTUBJIECHUS,
YIIPABJICHUE CONPOTUBIICHUEM.

4, Bremnue (bakTopsI peanu3anuu
CTPAaTCTUM: BHbI u CHOCOGBI BHCHIIHUX
CTpaTeTHYECKUX HM3MEHEHHWH  (MCIIOIBh30BaHUE

HHTCTpalli UM KOOIICpalun NYTEM CO3OaHUA
CTPATCTUICCKUX AJIbSIHCOB, CIINSAHUA n

YerHBIT  ompoc,
pabota B
WNHtepnere,
pa3bop
CHUTYaI[HOHHBIX
3ajay.
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TIOTJIOIICHHMS ).

PekoMeHyeMble WCTOYHHUKHU: pasznen 8§,
NoNe 1, 2.4,5; pazmen 9, NoNe 1-5.

6. IlepeyeHb Yy4eOHO-METOAMYECKOr0 oOOecmedeHHusI JJs1 CAMOCTOATENbHOM

paﬁoTbI oﬁyqaloumxcn o IMCIOMIIJIMHE

6.1.

Ilepeyenr BOIIPOCOB,

OTBOAMMBIX HAa

CaAaMOCTOATCJIbHOC

TUCUUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

OCBOCHMC

HanmeHnoBaHnue TeMm

Ilepevyens BONpPOCOB,

®opmMbl BHEAYIUTOPHOM

(pa3zaeJioB) OTBOAUMBIX Ha CAMOCTOSITe/IbHOI PadoThI
AMCUUNIMHBI CaMOCTOSITEJIbHOE OCBOEHH e
1.0mnpenenenue - paboTa ¢ KOHCIIEKTOM JICKITUH;
- paboTa ¢ IEKTPOHHOU
Tema 1. | CTPATCTUYICCKHUX PECYPCOB | OMOIMOTEYHON CHCTEMON;
- COCTaBJICHUE TJIaHA U TE3UCOB
CTpaTeFHH n | OpraHusaiin OTBCTOB HAa KOHTPOJIBHBIC BOIIPOCHI,
. - IOJrOTOBKA K OIPOCY 110 TeMaM
CTPpaTerut4eCKumn JIEKIINHY,
MeHeUKMEHT = TIOZITOTOBKA JOKJI/IOB M 5
MYJIbTUMEIUINHBIX TTPE3CHTAIINN;
- HOATOTOBKA K YYaCTHIO B
JIUCKYCCHUH T10 aKTyaJIbHBIM
BOIIPOCaM
1_ HepcoHaj[ OpraHu3aluu H | - pa60Ta C KOHCIICKTOM JICKIIMH;
- paboTa ¢ IEeKTPOHHOU
3(1)(11€KTHBH0CTB €r'0 | OMOIMOTEYHOM CUCTEMOI;
Tema 2. - COCTaBJICHHE TIJIaHa U TE3UCOB
HUCIIOJIB30BaHUSA

Bugenue, Muccus
"

OTBETOB HA KOHTPOJIBHBIE BOIIPOCH;
- IOATOTOBKA K OIPOCY M0 TeMaM

cTpaTernyecKkue JIEKIIVH;
HeJaun - HOI[POTOBKaUI[OKHa,Z[OB )58 }
opraHm3anum MYJBTUMEANHHBIX TPE3CHTAIHH;
- IOATOTOBKA K YYaCTHIO B
JIMCKYCCHH TI0 aKTyaJIbHBIM
BOIIPOCAM
1.CriocoObI u TpaguInN | - paboTa ¢ KOHCIIEKTOM JISKIIHH;
- paboTa ¢ IEeKTPOHHOM
Tema 3. ypaBJICHHUA IEPCOHAIIOM OMOIMOTEYHOM CUCTEMOIA;
KopropaTuBHbie - COCTaBJICHHE IIJJaHA U TE3HCOB

U KOHKYPEHTHbIe

cTpaTerun

OTBETOB Ha KOHTPOJIBHBIE BOIPOCHI;
- HOATOTOBKA K OMPOCY MO TeMaM
JICKITHH;

- IIOJITOTOBKA JTOKJIAA0B U
MYJIbTUMEIUNHBIX IPE3CHTALUN;

- HOATOTOBKA K YYacTHUIO B
JIUCKYCCHUH T10 aKTyaJIbHbIM
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BOIIPOCAM

Tema 4.
Crparernyeckui
AHAJIN3 BHENIHEH

cpeabl

1.YpoBenb COLIMATIbHOMN
HaNpsYKEHHOCTU u

KOH(IMKTHOCTH

- paboTa ¢ KOHCIIEKTOM JICKIIHH;

- paboTa ¢ IEKTPOHHOU
OMOIMOTEYHON CUCTEMOM;

- COCTaBJICHHE IIJJaHA U TE3HCOB
OTBETOB Ha KOHTPOJbHBIE BOIIPOCHI;
- IOJITOTOBKA K OTMPOCY IO TeMaM
JIEKIIUH;

- IOATOTOBKA JOKJIAJ0B U
MYJIbTUMEIUNHBIX IPE3CHTALUN;
- IOJTOTOBKA K yYaCTHIO B
JIMCKYCCHUU T10 aKTyaJIbHBIM
BOITPOCAM

Tema S.
Crparernueckui
aHaJIM3
BHYTpPEHHeH

Cpenbl.

1.Ananus W3AEPKEK

KOMIIaHHUH

- paboTa ¢ KOHCIIEKTOM JICKIIUH;

- paboTa ¢ IEKTPOHHOU
OMOJIMOTEYHON CHCTEMONT;

- COCTaBJICHHE IIJIaHA U TE3UCOB
OTBETOB Ha KOHTPOJbHBIE BOIIPOCHI;
- IOJrOTOBKA K OIPOCY 110 TeMaM
JICKIIVH;

- IOATOTOBKA JOKIAA0B U
MYJIbTUMEIUNHBIX IPE3CHTAIUN;
- IOJArOTOBKA K yYacCTHIO B
JIMCKYCCHUU TI0 aKTyaJIbHBIM
BOIIPOCAM

Tema 6.
HoprdenbHbii
aHaJIu3
AUBepCcUPUIIUPOB

AHHOU KOMIAHUM

1.IlonsiTne YCTOMYMBBIX
KOHKYPEHTHBIX

MPEUMYILECTB U
HaIpaBJIeHUs 170

JOCTHIKCHM.

- paboTa ¢ KOHCIIEKTOM JICKIUH;

- paboTa C 3IEeKTPOHHOM
OMOJIMOTEUYHON CHCTEMOMT;

- COCTaBJICHHE IIJIaHA U TE3UCOB
OTBETOB Ha KOHTPOJLHBIE BOMPOCHI;
- IOJrOTOBKA K OMPOCY IO TeMaM
JICKIIVH;

- IOATOTOBKA JOKIAA0B U
MYJIbTUMEIUNHBIX TPE3CHTAIUN;
- MIOJrOTOBKA K yYacCTHIO B
JIMCKYCCHH TI0 aKTyaJIbHBIM
BOIIPOCAM

Tema 7.
Crparernveckui
BBIOOP.
Pa3padorka

CTpaTerum.

1. Cocrapnsroiue
CTPaTEru4eCKOro
IOTEHIMAa  COBPEMEHHOMU

OpraHu3aluu

- paboTa ¢ KOHCIIEKTOM JICKITUH;

- paboTa C IEeKTPOHHOM
OMOJMOTEYHON CHCTEMOM;

- COCTaBJICHHUE IJIAHA U TE3HCOB
OTBETOB Ha KOHTPOJIbHBIE BOITPOCHI;
- IOAATOTOBKA K OIPOCY M0 TeMaM
JIEKIUH;

- HOATOTOBKA JOKJIAI0B U
MYJIbTUMEIUNHBIX TPE3CHTAIUH;
- MOATOTOBKA K YYaCTHIO B
JIMCKYCCHH TI0 aKTyaJIbHBIM
BOIIPOCaM

Tema 8.

1. MacTpyMeHTapuil OIEHKHU

paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTa C IEeKTPOHHOM
OMOIIMOTEYHON CUCTEMOIA;
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Peanuzanus

crparerum

CTPaTCTUYCCKOro

MMOTCHIMAJIa OPraHrU3aIlhun

- COCTaBJICHME IJIaHA U TE3UCOB
OTBETOB Ha KOHTPOJIbHBIE BOIIPOCHI;
- IOAITOTOBKA K OIMPOCY MO TeMaM
JICKITHH;

- IIOJITOTOBKA JIOKJIAA0B U
MYJIbTUMEIUNHBIX IPE3CHTALUN;

- IOJITOTOBKA K Y4acCTHUIO B
JIUCKYCCHUH T10 aKTyaJIbHbIM
BOIIpOCaM

Tema 9.
CoBpeMeHHbBIE
KOHIENMIIUH
CTPaTeru4ecKoro

MCHEIKMECHTA.

1. KonkypeHTHbIE
IPEUMYIIECTBA
COBPEMEHHOW OpraHu3aluu
U UX UCTOYHUKHU

2. KoHKypeHTOCIIOCOOHOCTh
POCCHICKHUX

PEANPUATUN

Ha MHUPOBOM PBIHKC

paboTa ¢ KOHCIIEKTOM JICKIIHH;

- paboTa ¢ IEKTPOHHOU
OMOJIMOTEYHON CUCTEMOM;

- COCTaBJICHHE IIJJaHA U TE€3HCOB
OTBETOB Ha KOHTPOJbHBIE BOIIPOCHI;
- IOATOTOBKA K OIPOCY M0 TeMaM
JIEKIUH;

- IOArOTOBKA JOKJIAJA0B U
MYJIbTUMEAUNHBIX TPE3CHTALUN;
- IOATOTOBKA K YYacTHIO B
JIMCKYCCHUU T10 aKTyaJIbHBIM
BOIIpOCaM

6.2 [lepeyeHb BONIPOCOB, 3a/JlaHUH, TEM /11 NOATOTOBKH K
TeKyLeMy KOHTPOJII0

IIpumeps! TecTOB

1. Kakoif u3 mnepeurcieHHBIX (AKTOPOB HE OINPEACNSIOT KOHKYPEHTHYIO CHITY

IMOCTAaBIIMKA OPIraHU3allun:

1. YpoBeHb crienuaau3aiiy MoCTaBIIUKa

2. KoHILIeHTpHpOBaHHOCTH MOCTABIIMKA HA pa00TE C KOHKPETHBIMU KJIMEHTAMU

3. Temrmbl HHGAAIMNA U HOPMBI HAJIOTOOOJIOKEHUS

4. Bce nepeuncneHHbie paKkTopbl

2. Kakoit u3 cienyromux GakTOPOB MOKHO OTHECTHU K MOJTUTHYCCKUM TEHACHITUSM:

1. BO3poOCHIU YpOBEHb 00Opa3oBaHUs

2. BBeneHue Tapu(oB U MATEHTOB

3. uHIAIMS, pereccus




4. BO3pocuIasi aBTOMAaTU3ALMS TPY/ia

5. BO3pOCIICC YNCJI0 MCHBIITNHCTB

3. Opranmsanus, 1oOMBarOMascs YKOHOMUH OT MaciuTada 3a CYeT pocTa MPOAAX,

MPUMEHSIONIAS MOJIMTHKY KPYITHBIX ONTOBBIX 3aKYIOK
OpPUEHTUPOBaHA Ha CTPATETHIO:

JUAEPCTBO B U3JIEPKKAX
nuBepcupuKaIms

dbokycupoBaHue

> WD

nuddepHIranms

4. Komnanwmsa «JlopMamr» OCYIIECTBISET CTPOTHM KOHTPOJIb 34 CTOMMOCTBEO

MaTCpPUAJIOB M CICAYCT CTPATCT UM

JUJEPCTBO B U3ACPIKKAX
JTBepCcUpUKAIUS

(dbokycupoBaHue

> w0 np e

nuddepenunanus

5. Kaxoit w3 crnemytronux (akTopoB HE TO3BOJSET KOMIIAHUU JOCTUYD

KOHKYPEHTHOTO MPEUMYIIECTBA TocpeicTBOM auddepennuanun?

XOPOUIUM JU3aKH.
IIPEBOCXOIAIIME KOHKYPEHTOB UHHOBALIUU
BBICOKOE KaUueCTBO

BbICOKas 3(h(PEeKTUBHOCTH

A A o

BBICOKUI YPOBEHB IOCJIE MPOJAKHOTO U CEPBUCHOTO OOCTY>KUBAHUS

6. Kakas crpareruss Haubosee mpuBIeKaTenbHa Ui (GUPMBI, KOTOpas Jaiblie He
MOXET Pa3BUBATLCA HA OJHOM M3 PBIHKOB C J@HHBIM IPOLYKTOM B paMKax JaHHOU

oTpacCiiu:
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KOHIIEHTPUPOBAHHOTO POCTa
KOHIICHTPUPOBAHHOTO POCTa
MHTETPUPOBAHHOTO POCTA
JTUBEPCU(PUIIMPOBAHHOTO POCTA

COKpalcHuA

o ok w D

JJMKBU AT

TeMbl A1 TOMALIHET0 TBOPYECKOI0 32 IaHUA
1. IToprdenbHbIil aHAIU3 TUBEPCUPUIUPOBAHHON KOMITAHUH
2. Pa3paboTka cTpaTeruu KOMIIaHUH
3. OTnnuus CTpaTErnYECKOTO YIPABICHUS OT ONIEPATUBHOTO YIIPABJICHUS

4. Meton CUTYalHOHHOTO aHaJW3a NpU pa3paboTKe M pealu3allid CTpaTeruu
OpraHu3aluu

5. Posib uMuIKa KOMIIAHUM B OLIEHKE CTOUMOCTH OU3HEca
IIpumepHbIe BADHAHTHI PACYETHO — AHAJIUTHYECKUX 3aIaHU, KeliCOB

Keiic «Cmemapukm»

busHec-uaess W TBOpUYeckasi KOHUeNUMS MpoekTa. YUieHbl KOMaHIbI
HeOobIoi merepOyprekoii kommnanun «®AH reiim», 3aHMMarONICCS CO3MaHUEM
Urp U rpauyecKkux penieHui, He cpaly MPUILIM B aHUMaluw. «B ocHOBe mpoekta
JeXKAIU TPEANPUHUMATENIbCKAsE WHULMATUBA W SKEJIAHUE 3aHATHCA KAKUM-TO
OOJIBIIMM M IICIBHBIM JICJIOM, — BCHOMHHAaeT ['eHepaabHBIH ITUPEKTOp KOMITAHHH
«Mapwmenaag Menua» U. IlonoB. — U eiie Ob1710 U €CTh CTPEMIICHUE JIETIATh MPOCKT,
KOTOPBIM, HECKPOMHO TOBOPS, MOKHO OBLIO ObI TOPAUTHCSI — HE TOJIBKO MHE M HE
Toabk0 B Poccum» [Xo3ukos, 2007, c. 38].

Co cBouMu wuAeIMH TETepOYyprckuii OU3HECMEH O0OpaTwics K AHATOJIHIO
[IpoxopoBy — WH3BECTHOMY POCCHHWCKOMY MPOJIIOCEPY AHUMALMOHHOTO KHHO,
ogHoMy U3 cosparener cryauu «llunor» n tenekommanuu «llunmor-TB», Ha cuery
KOTOpoM Takue u3BecTHbie B Poccum ¢uiabMmbl, kak «Cnencteue BexyT KomoOkuy,

«bparbs IIunotel!», tenenporpammel «Hepaauok bparseB IlunoroB» u «Tymmre
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cee™». OKOJO JOBYX JIET YIUIO Ha TO, YTOOBI OMPENETUTHCS C XYAO0KECTBEHHOMN
UJCOJIOTUEN MPOEKTa M CTPATETUEH €ro MPOABMKEHUS, XapaKTepamMu U JU3ANHOM
MyabTrepoeB [buprep, 2006, c. 17].

B 2003 r. Obuta co3nana cryaus «lletepOypr» U MOSIBUIMCH TIEPBBIE SMHU30IbI
«CmemmapukoBy. [IpogomKUTENbHOCTh KaXA0r0 3Mu30/a coctaBisiia 6 muH. 30 ¢
(6e3 3actaBku — 6 mMuH. 10 c). @uabM ObUT OPUEHTUPOBAH HA JETCKYIO ayJAUTOPHUIO
oT 4 10 9 ner. CMemwapuku — 3TO CTHJIM30BaHHBIE KPYTJbI€ 3BEPYIIKH, Ha3BaHUE
JUIsL KOTOPBIX OBLIO MPUAYMAHO CHEIHAIBbHO (COCIMHEHUE BYX CIIOB «CMEIIHbIE) +
«IIApUKW»), CIyTaThb €ro ¢ JAPYTMMH HMEHaMH Henb3s. Kaxnplii w3 necaru
NepcOHake o0JagaeT CBOMM XapaKTepoM, c(epoil MHTEPECOB M OTBEYaeT 3a
ONpE/ENICHHYI0 00JIacTh 3HaHUW U MHTEepecoB pedeHka. Cpeau HUX HET
OTPULIATEIBHBIX T'€POEB, BCE JKUBYT B «MHUpe 0e3 Hacuiaus». CIOKET MOCTPOEH Ha
HEO)KMJIaHHBIX CHUTYyalUsX, ¢ KOTOPBIMU CTAJIKHBAIOTCS CMEIIAPUKHA U C KOTOPBIMU
MOKET CTOJKHYThCSI PpEOCHOK B CBOECH MOBCEAHEBHOW KU3HU. [0 MHEHHIO aBTOPOB,
1apoo0pPa3HOCTh MEPCOHAKEW yCHUIMBAJIa UX AOOPOKEIATEIbHOCTh, U JIETH MOTJIHU
JIETKO HapUCOBATh JIFOOUMBIX T'€pPOEB.

Crynusa komnberoTepHoit anumanuu «IlerepOypr» Oblna nepBoit B Poccuu, e
BECh MPOIIECC MPOU3BOJICTBA (PHIBMOB OCYIIECTBIISIICSA B IU(PpoBOM (hopmare.
ABTOpBI ITpOEKTa BOEPBBIE B POoccuU MCIONB30BANIN ISl TPOU3BOICTBA «CEPHE3HOIO
» aHUMaUMOHHOrO (uiibMa (HIAII-TEXHOJIOTHIO, MPUMEHSEMYI0 OOBIYHO B BeEO-
IpOEeKTax. YCOBEpPUICHCTBOBAHWE ATOM TEXHOJOTUU TO3BOJMIO OBICTPO JenaTh
KaueCcTBeHHbIE TPOAyKThl. Eciam mpousBoiactBo kaxaoil cepuu «Hy, moromu! »
pPacTArUBajIOCh Ha TOJ WK MOJTOPA, TO HA CTYJUU CMOTJIHU MPOU3BOIUTH 1030 MUH.
MyJIBTUIUIMKAIMU B Mecsl. Kpome Toro, ynamoch, He CHWXXasih KadyecTBa, PE3KO
COKpaTUTh 3arpathl. [Ipu cpeaHeoTpacieBoil ceOECTOMMOCTH MUHYTHI (uibMa Ha
ypoBHe 12—13 Tbic. momn. «CmMemiapuku» yAaBalloCh JeliaThb 3a 8 ThIC. JOJUIL
[JTeBunckmit, 2007, c. 18].

«C camoro Hauyajma MPOEKT paccMaTpPHUBAICS HCKIIOYUTENBHO  Kak
KOMMEpUYECKUW: HaM HEWHTepecHa Oblla apT-XayCHas HUIIA, MBI HE

OPHUCHTHUPOBAJIMCL Ha (I)CCTI/IBaJ'II/I. I/I,ZICSI 3aKJIrouajiaCb B TOM, YTOOBI CO31aTh
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IOPOAYKT, KOTOPBIA MOHO, YTO Ha3bIBAETCS, NpPOJATh, OPHUEHTUPOBAHHBIA Ha
KOHEYHBIX ToTpeOuteneil. B Hamem cimyyae — Ha JeTed: 3Ty ayJIUTOPUIO MBI
Herw10xo 3Hayu. Tem Goliee UTO HUINIA AETCKOM aHMMAIMK ObLIAa TOT/IA TPAKTUYECKU
nycra», — pacckasbiBaeT U. [Tonos [buprep, 2006, c. 17].

Co3panue nepcoHaka UCKIFOUYUTENBHO C IENbI0 MPOJABUKEHHS MPOTYKIHA —
M3BECTHBI MAPKETUHIOBBIN X0 KoMmaHui. 1lo 3ToMy myTu momnuia, Hanmpumep, B
CBOC BpeMs smoHCKas kommanus Sanrio ¢ Opengom Hello Kitty. B Poccun mo
«CMenaprKoBy Takol MpoeKT He ObUT HUKEM peanin3oBaH. [1o olleHKaM y4yacTHUKOB
PBIHKA, TPOJIaXkKa OCHOBHOTO «TOTOBOTO MPOAYKTA » — aHUMAIMOHHOTO (uiabMa JIsl
JIeTed — He To3BoJisieT B ycioBusAx Poccum mnosydath CTaOWIBHBIM JTOXOJ,
o0ecnieunBalOIIUi  peHTa0EIbHOCTh MpPOEKTa. B  YacTHOCTH, 3aKOHOAATEIbHBIN
3alpeT Ha MOKa3 peKjaMbl B JETCKUX IEpeaadax MEepeKpbhIBaeT OAUH U3 OCHOBHBIX
UCTOYHHUKOB JI0X0Aa Ha TeneBHueHMU. «K coxaleHnto, HaM INPUXOIUTCSA
paccMaTpuBaTh TENEBUACHHE HE Kak OW3HEC-IPOCTPAHCTBO, a CKOpee Kak
npomoruiomanky» [buprep, 2006, c. 17]. «llomyyas 3a nmpaBa mokasza okosio 150
JIOJIJI. 32 MUHYTY 6,5-MUHYTHOTO (hUibMa, co3aaTend ,,CMemapukoB* He TOKPHIBAIOT
Y TIOJIOBUHBI 3aTpaT», — npusHaercs U. [lonos [Jlesuncknii, 2007, c. 17].

['opazgo Oosiee MEpPCHEKTUBHBIM  aBTOpaM IMpPOEKTa MPEACTABIISIOCH
UCIIOJIb30BaHUE OpEHI0OB TepoeB MyJbTCepuana sl NPOAAKH CaMbIX pa3HbIX
TOBAPOB U YCIIYT, IPEXKIE BCEro AeTckoro accoprumenta. [lo cimoam A. [Ipoxoposa,
«Cmemapukm» CTposiT OpeHA-UHAYCTPHUIO TOJHOTO LHKIA. «MBI yMeeM MpuayMaTh
MeauaOpeH/l, cieslaTh K HEMY ayIMOBHU3yaJIbHbIE TPOIYKTHI U MPEIOKUT uX Ha TB,
— paccka3blBaeT OH. — A 3aTeM MNEepeKMHYTh MOCTHK K TOBapHOMY OpeHIy U
BBICTPOUTH OTHOIIEHUSI ¢ po3Hulei» [JleBunckwmii, 2007, c. 18]. ABTOpbl mpoekTa
CTPEMSATCS CO31aTh «HOBBIX TrepoeB st HOBouW Poccum». WM. llomoB BcmoMHHAaET:
«MHe XOTeNoCh CO3/1aTh HOBBIX JE€TCKUX IepPOEB, U3BECTHHIX B OOLICHAIIMOHAIBHOM
macmrtabe. Y 4ToObl MPOEKT MpH 3TOM ObLI OPUTHHAIBHBIM, HE MMEN KaKoH-I10o
JUTEpaTypHOU WJIM MHOW OCHOBBI. U emie uToObl koHuEenuus ,,Mup 6e3 Hacuius
OblTa BBIpAKEHa HE depe3 O0oppOy moOpa co 37I0M, a 4Yepe3 MHUPHOE, HO He

Oecrpo0iieMHOE CYIIECTBOBAHHE MEPCOHAXKEH. . .
34



B sTtom cwmbiciie caMbIM OJM3KMM MO yXy NPOEKTOM JJisi HAac SBISETCS
,,BUHHHIIyx*“. ECTh 1 ele oauH 3aMedaTeabHbId MEKIYHAPOIHBIA MPOEKT ,,YJINIA
CezaM®, ¢ KOTOPBIM Y Hac Toke MHOT0 obmero» [Xo3ukos, 2007, c. 38—39]. 30 muH.
MyJIbTUILIMKAIMKU B Mecsl. Kpome Toro, yaanoch, HE CHMXKAs KayecTBa, PE3KO
COKpaTUTh 3arpathl. [Ipu cpegHeoTpacieBoil ceOGeCTOMMOCTY MUHYTHI (puiibMa Ha
ypoBHe 12—13 ThIC. nOMN. «CMelmIapukW» yAaBaJIOCh JejaThb 3a &8 THIC. JOJI.
[JIeBunckuii, 2007, c. 18].

IlepBble ycnexu. Korna nepBeie Tpu cepuu MyJIbTQriibMa ObUIM TOKa3aHbI
pelakuuu JAETCKUX mporpamMm kaHaima PTP, ux TyT ke nNOCTaBWIM B CaMylo
MOMYJISIPHYIO TIepenady i AETEd pOCCUMCKOTO TeneBUIeHUs — «CIIOKOMHOW HOYH,
Masbimu!y. Tenekananbl OBICTPO OTpearupoBaId Ha MOMYJISIPHOCTh CPEAU 3pUTEICH.
C ampens 2004 r. «Cmemapukuy MOCTOSSHHO MPUCYTCTBOBAIU B 3(UpE MPOrpaMMbl
«CriokoifHOM HOYH, Majsimu!», a ¢ ceHTs10ps — B adupe CTC. Yepe3 roa mocne
BbIXO/Ja TMepBoro wmyJsbTHKa «Ckameirikay «CMEIIapuKu» 3aHsUIM, 10 JTaHHBIM
uccienoarenbckod komnannu KOMKOH, 32-e wmecto mno y3HaBaeMOCTH
nepcoHaxei, a k kony 2006 r. — yxe 7-e. I3 MyJnbTrepoeB BOEpPEAN OKa3aycs
mae Bunnp-Ilyx. K 2007 r. «CmemapukoBy» 3Hamu 65% MOCKOBCKMX JIE€TEW B
Bo3pacTte 4—15 ner, a AIpo IENEBOM ayJIuTOpPUH TOBapOB C HTUM OpEHIOM
cocTaBisiiu AeTu ot 4 1o 6 net [JleBunckuii, 2007, c. 18]. B HEKOTOpPBIX UHTEPHET-
MopTajgax MPOYHO 3AKPEMIINCh MPOAYyKThl KoMnaHuu. Jletom 2006 r., Ha MOMEHT
otkpbiTusi «PamoOnep-Urp», wurper or «CwmemapukoBy — «Koyuekionep» u
«Ily3plpyiku» — OBUIM CaMbIMHU  TONYJSIPHBIMH. AHUMAIIMOHHBIE  CEPUU
MyJIbTQUIBMOB, pa3MenieHHbIX Ha Rambler Vision, mocmotpenu 6omnee 400 Toic. pa3
[bpenn nanpokat, 2007]. IHTepec K MPOEKTY MOSIBUJICS HE TOJBKO y JIETEH, HO U Y
ux poauteneil. B kommaHum pacckasbiBaliv: «...Mbl MOJYy4MJIM OYE€HBL OOJIBIIOE
BHHMAaHHE CO CTOPOHBI TaK HA3bIBAEMOTrO ,,CEMEMHOr0 XBOCTA™ HalleW IEJICBOU
aynuropud. Korna CTC nokassiBain ,,CMeMIapuKOB* B MPOILIbIE OCEHHUE KAaHUKYJIbI
B 14.00, MBI OBLIM W3YMJICHBI: OOJBIIYIO JOJIO HAIIeH ayauTopuu (B CpeaHeM 0
25%) coctaBisud KeHIIMHBI OT 4 10 45 net. YTo KacaeTcs My»KYUH-3pUTENEH, TO

BO3PACTHOM JWamna3oH HUX MHTepeca Takoh ke — oT 4 no 45. IIpoBas TOIBKO B
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nuarna3one ot 17 1o 25 net — 3T0 Te, KOr0 MOXHO YCJIOBHO Ha3BaTh ,,[IOKOJICHUEM
MTV*. UntepecHo, 4to ¢ 25 7neT, y)Ke B KAa4ECTBE MOJIOABIX OTIIOB, MY>KUYHHBI
BO3BpaIlaloTcs K HaMm (co cpenneit noneit 13%), a mocie 45 AeT mpoUCXOAUT pe3Kuit
criaj Haimed ayautopuu. T. €. Mbl 3aHSUIM OYEHb BAXHYIO C TOYKH 3pPEHUS
MapKkeTUHra ceMeiHyro Humy. W cerogHss MOXHO CMEJO TOBOPUTh, YTO
»CMemapukn — He MPOCTO JIETCKUM, a CeEMENHbIN cepuain [buprep, 2006, c. 18].
Hexanpusnslie 3Be3abl. Bo BceM Mupe JIUIEH3MOHHBIE MPOEKThI MPUHOCST
obnazaTensiM npaB Ha MYJIbTQWIbMBI PUOBLIb, TOPON MPEBIIIAONIYIO JOXO0bI OT
npokarta B Jiecatku pa3. [Ipu cebectonmoctu ogHoit cepun MyabpThuiasma B 100 Thic.
JOJUI. €€ MpokKaT NpUHOCUT jaumb 10 ThIc. momn. OcCTanbHOE MOKPBIBAET MPOJAXKa
munensuit [Kymukos, 2006, c. 30]. I[lo nanueim >xypnana Forbes, yxe B 2004 .
JecAaTh HanboJiee MOMYJIIPHBIX PUCOBAHHBIX 3BE3]1 «3apadoTaliny MPUMEPHO 25 M.
nomwt. M ¢ kxaxaeiM TroaoM ux roHopapbl pactyT [Kamokos, 2007]. I'epom
MyIbTQUIBMOB ¢ ydactueM Mukku-Mayca 3apabatbiBaniv 5,8 muipj 101, B IO, a
repou «Bunnu-Ilyxa» — 5,6 mupna nomn. [Kamrokos, 2007]. [IpaBna, v BlIOXEHUS B
YCHEWIHbIA MYyJIbTIPOEKT, Kak MpaBWUiIO, 3HAYUTENbHbI. Hampumep, coznarenu
TEJEMy3UKOB MOTPaTUM 8§ MIH JOJUI. TOJIBKO Ha WCCJIEAOBaHUSA, CBSI3aHHBIE C
MOBEICHUEM JeTel BO BpeMs mpocMoTpa cepuaia [Kymukos, 2006, c. 29].
Cmemapuku Ha npoaaxy. /lepedaua npas na ucnonvzoganue bpenoa. Cosnarenu
«CMelapukoBy» JBa rojia 3apadaThiBaiv MOMYJSIPHOCTH 32 CUET PETYJISIPHOTO MOKa3a

HOBBIX CEpUil MO TeneBU3opy U Toiabko B 2005 r. Havaiu mpojaBaTh IpaBa Ha

UCIIOJb30BaHue Openpaa (puc. 1).

Puc. 1. Jlorotun 6penna «CMemapuxmy
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Cpennuit cpok munen3un — 3 roga. B 2006 r. Bemmyckanochk 6onee 700 BumoB
JNETCKUX TOBApOB U MPOAYKTOB MUTaHUsS, 000POT KOTOPBIX B po3HULE cocTaBuia S50
MiH ol [[ymosa, 2007]. K 2008 r. koMnanusi HacuuThiBaia yxxe 50 KoMIaHu-
nmapTHEpOB, a Bcero moa OpeHnoMm «CMemapukh» BBITyCKaloch 1620 BumoB
npoaykiuu.l Cpean Hux — «Pycckuih Xonoaws» (MopoxkeHoe «CMemapukmy),
«HoBbI#t 1UCK» (KOMITBIOTEPHBIE UTPHI), U3AATEIBCTBO «IDKCMO» (JIETCKUE KHUTH),
MPOU3BOJIUTEIIb MPOAYKTOB ObicTporo mpurotoiieHus «Cu-Ilpo» (meTckue kaim),
oOyBHas komnaHus «J[»xamm Poccus» (aeTckue kpoccoBku), umnoptep GppykroB JFC
(Bxomsmas B rpynny komnanuii JFC kommanus Bonanza HakiienBaeT Ha yakOBKH C
HKBAJIOPCKUMHU MHHH-OaHaHaMH (PUPMEHHBIE CTUKEpHI), KOHILEpH «JleOensHCcKuii»
(cokn u Mopchl) M MHorue apyrue. CeTb TpakTUpoB «EnKu-manku» ykpamana
MEPCOHAXKAMH cepHalia CBOE IETCKoe MeHI0. «JFC Hanum Hac caMu, — BCIIOMUHAET
C. Pemmep, PR-mupextop kommanuu ,Mapmenan Menua“. — OHM Hayanu
3aHUMAThCSl MAJICHHPKUMH OaHAHAMHU U PEIIUIIN CO3/1aTh HOBBIM UMUK — HHUKTO U3
npoaaBLoB (ppykToB 3Toro eme He nenan. C nossienueM JFC ObuUT co3pgaH oTaen
JUIEH3UM, TJe TpyIIa MEHEIKEPOB W IOPUCTOB padOTaeT Haja JIMIECH3UOHHBIMU
cornamenussMu. [locne 3Toro y Hac NOSIBUJIMCh MHOTHE HAIIM MTAPTHEPHD).

B 2004 r. cozmarenn «CMEUIApUKOB» YUPEIWIIA CTYIHIO MPOMOAM3AHA CO
mTaToM B 15 4enoBek, MpOU3BOACTBEHHBINA OT/ACH U OTE] Ipoaax. «Mbl MIOHUMAIIH,
YTO CaMbIM MPUOBUIBHBIM OYJI€T COTPYAHUYECTBO, K MPUMEPY, C KOHIUTEpPA-MH, HO
HaM HE XOTeJIOCh, YTOObl CMEIIapuKU acCOLMUPOBAIUCH CO CIAJ0CTSIMH, KOTOpBIE
MHOTHE CUUTAIOT BpeAHbIMUY, — 00bsicHsieT U. [TonoB. — IloaToMy npexae Bcero
OpeH MOSIBWICA HA ,,[IOJIE3HBIX JUISl CO3JaHMs JIETeHIbl MapKHu TOBapax‘ — urpax,
urpyikax u kaurax» [['openosa, Koprokun, 2006].

PaccmarpuBasi mpeuiokeHUuss O COTPYJHUYECTBE, MEHEIKEpPhl MPOEKTa
PYKOBOJICTBYIOTCSI CIICYIOIIIMMHU KPUTEPUSIMHU BIOOpA KOMIIAHU-TTAPTHEPOB:

® T[OJIOXKUTENbHAS JIEJI0OBask pernyTalusi KOMIIAaHHUH;
e BEJIMYMHA KOMIIAHUU U €€ JOJI Ha PBIHKE;
® ONbBIT padOTHI KOMIIAHUU Ha PIHKE HE MEHEE 3 JIET;

e (enepaabHOE MOKPHITHE TUCTPUOBIOTUBHBIX KaHAJIOB;
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® BBICOKOE Ka4€CTBO BBIITYCKA€MOU ITPOAYKIUH;

® COOTBETCTBHUE NPOLYKIUU HOpMaM 0€3011aCHOCTH;

® HaJIUyUe COOCTBEHHON COBPEMEHHOW MPOU3BOCTBEHHON 0Oa3bl;

® TOTOBHOCTH K 3aKJIIFOYEHUIO IOJATOCPOYHOTO JIMIIEH3UOHHOTO KOHTPAKTA,

e COOJIIOJICHUE TPOU3BOJCTBEHHON UM aCCOPTUMEHTHOM TOJIMTUKH TIPOEKTa

«CMelIapuKm»;

® COOTBETCTBHME CTaHAAPTaM MepYaHAai3uHra npoekra « CMemapuKmy;

® CNOJIb30BAaHHE PEKJIAMHBIX MaTe€pUajoB HAa OCHOBE CTaWI-TallIoB MPOEKTa

«CMeIapuKmy;

e KOMIUIEKCHas paboTa MO MPOABMKEHUID NPOAYKIMU MOJ OpeHIoM

«CMmemapukm», ucnosibzoBanue B2B- n B2C-komMmMyHuKanuu.

«B BbIOOpE BCEX MPOIYKTOB, KOTOPHIE MBI BBITYCKAEM WU Ha KOTOPBIX MBI
pa3meniaeM Ham OpeHa, — npojomkaet C. Pemmep, — MbI OTTaIKUBaeMCs OT TOTO,
YTO Halla ayJIUTOpUs — OTO JETH OT 3 10 9 NeT, 1 OCHOBHAs UJAESl COCTOUT B TOM,
YTOOBI HAIlIM TOBaphl MPUHOCWIN PEOCHKY KaKyI0-TO TOJIb3Y. Jlaxke KOMIBIOTEpHBIC
UTPBI Y HAC 00yYaroluey.

[TocrosinHOe mpucyTcTBUE «CMemapukoB» B 3(upe JaeT BO3MOXKHOCTh
DKOHOMHTH Ha pekname. llo omeHkam SKOHOMMCTOB, 3aTpaTbl Ha pekiamy, I0-
CTaTOYHYIO I TAaKOrO K€ BO3JCHCTBHS HAa AyJUTOPHUIO, KAK TMOCTOSIHHBIM IIOKa3
«CwmemmapukoBy, coctapisatoT 50 muH gosut. [JleBunckuii, 2007, c. 18].

Co cBoell CTOPOHBI, KOMIIAHUU-JIULEH3UAThl AKTUBHO HCHOJIb3YIOT BBITOJIBI,
KOTOpble TPUHOCUT monyJisipHbIii Opena. [lo cmoBam C. TporeHko, nupekropa 1o
MapKeTHHTY KoMnaHuu «Pycckuii Xonoab», yepe3 NmoaroJa mocie 3amycka 3CKUMO
«CwMmemrapuku» ero npojaxu craiu B 10 pa3 Oonbiie, 4eM y «30JI0TOTO KIIOUHKAY,
npyroi Mapku «Pycckoro Xonoaa» [['openosa, Koprokun, 2006].

Ilpooasxca ¢panwuzvl posnuynviv maeazunam. OTIENBHOE HAIPaBICHUE
Ou3Heca — co3fgaHue (paHYal3MHTOBBIX MarasMHOB. Y KOMIIAHMM HET OIbITa
YOPaBJIEHUsT PO3HUYHBIMU Mara3MHamH, OJHAKO OHAa CTPEMHTCS €ro Kak MOXKHO

obicTpee akkymynupoBaTh. Ocenbto 2007 1. cpean napTHEPOB KOMIIAHUU MOSBUIINCH
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nepBble TOProBble TOYKHU. FOKHOKOpelckas komnaHus «JIuimen-2» oOTKpbLIa
bpanvaitsuaTOBRI MarazuH «Cwmemrapukn» B Lotte Plaza, a B «bamamamame» —
IIeCTh CEKIMi moa HasBaHueM «Cwmemapukm» ¢dopmara shop-in-shop B cBoux
rumepMapkerax. CpeHss IOLagh Marasiaa coctasimsier 80 m°. «®Dopmar shop-in-
shop mo3BojIsieT MakCHUMAaJIbHO TOJIHO MCHOJIb30BaTh BCE aCHEKThI MPOIBUKEHUS B
MecCTax MpOAaXK, MEpUaHJai3MHIa 1 KOMMYHUKAIIMM ¢ KOHEYHBIM MOTpeOUTenemM»,
— pacckazall TUpeKTop Mo pa3BuTHio npoekra «Cmemapuku» P. @enortos. Ilo ero
clioBaM, OFOJDKET OTKPBITHS OJHOrO Mara3uHa shop-in-shop cocraBmsier 500 ThIC.
py0. [HementseB, 2007] O. fkomnes, coBnanenen «baHanamama», OTMEUYaeT, 4TO
KOMIaHus coOupaeTcsi co3/lath cekiun «CMenaprukoB» BO BCeX Mara3umHax (ceiuac
ux Oonee 85, a k xkoHiry 2009 r. muranupyeTcst oTkpbITh — 159) [JleBunckuii, 2007].

N3navanpHo miaHupoBasiock, uto Toiabko 30—40% accoptumenta Oyaer
aZpecoBaHO [ETSIM, OCTaJbHOE MpeAHa3Hadalloch WX poaurtensm. Hanpumep, B
«CMelapukax»  HpeAmnojiaraid  OpojaBaTh  JAMCKHE CYMOYKM U JIaXe
aBToMoOunbHbIe akceccyapbl. K 2010 r. mianupoBaioch OTKpbITH OKojo 300
MarasuHoB B Poccum 1oa OJHOMMEHHBIM Ha3BaHHMEeM. Y (paHYaiizm He OyaeT
00s13aTENIbCTB IO BBIKYITY BCEro accopTuMeHTa. [lapTHephl CMOTYT CaMOCTOSITEILHO
ONpEeENATbIIEPEYCHh TOBAPOB M 3aKylnaTh WX B HYKHBIX UM KOJIMYECTBAX Y
MIPOU3BOJIUTEIIS.

Hoxon xe «Mapmenaag Meaua» 0yaetr popMUpoBaThCS U3 POSUITH (TIPOIIEHT OT
BoIpyuku) [IIymoBa, 2007]. «DTO OTHOIIEHUS MOCTAaBIIMKA W MpPOJaBla, —
oOwsicuger U. IlpoxopoB. — Hama cocraBnsionias 3ajoxeHa B LIEHE TOBApOB, a
pO3HWYHAs HAllCHKa MPUHALICKUT ,baHaHamama*y. 3aro CO CBOEro MEPBOIO
bpanuaiisu B Lotte Plaza «Cwmemapukuy mnongydaroT posiitd B pasmepe 3% ¢
obopora... FO. IOraif, aAMUHUCTPATOP TOPTrOBBIX TOUEK KoMmMNaHuUU «Jluimien-2» B
Lotte Plaza, pacckazamna, uto B 20-MeTpoBO# sipkoil cekiuu « CMEIIapruKoBy 3a JICHb
coBepmaercss 50—70 mokynok. CpeaHuil 4Yek, MO CJlOBaM MPOAABLIOB, JOCTUTAET
1000-1500 py6.2 Ecnu Takas BbIpydKa COXpPAaHMTCS, OTJadya C MeTpa Yy

«CmermapukoBy OyJeT TaKou ke, KaK Y MaJIeHbKOTO OyTnka Swarovski [JIeBuHCKHIA,

2007].
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XKenanue mnponmaBath B MarasuHax «CMemIapukKu» TOBapbl JUIsl B3POCIBIX
BBI3BAJI0O MHOT'O BOIIPOCOB y 3KCIepToB. OHAKO PYKOBOJCTBO KOMIIAHUH HE BUJUT B
TOM HHUYEro CTPAHHOro. «Mbl Bceraa TOBOPWIIM, YTO HAIll MPOEKT CEMEWHBIN, —
HarmomuHaer C. Pemmep. — He xodercs 3aroHsitTe ce0si B paMKH JIETCKOrO
MarasuHay.

Kommepyuanuzayus meouanpooykmos. Ilpaktuuecku cpazy C MOSBICHHEM
¢uIbMOB KOMITaHHS Hayala BBITYCK BuaeocOopHUKOB «CMmernapukoB» Ha VHS u
DVD, a taxxke komnbloTepHbix urp. C koHma 2004 r. 3amyiieH HW31aTEIbCKUN
IIPOEKT: MOABWINCH KHW)XKH, >KypHanbl, packpacku. IlaptHepamu «CMmemapukoB»
CTaJIM JIMIUPYIOIIUE B cBoux obOnactsax m3garenbctBa — «OKCMO» u «rMoHT».
[Tocnennee ynepxuBaeT B Poccun nopsanka 70% pbelHKa aeTckux m3gaHuil. XKypnHan
«CMemapuKm», KOTOPBIM CO3MAETCS YCWIMAMM H3AATEIbCKOW TPYIIIBI INPOEKTA,
CyMeJ YBEIUYUTh TUPaXK C 25 ThIC. 70 146 ThIC. SK3EMILIAPOB, 3aHUMASI TPUMEPHO 9-
€ MECTO B PEUTHHIE JETCKUX KypHAJIOB 13 21 HanboJee momysipHOTO KypHaJia, a Ha
Havaso 2008 r., Mo JaHHBIM caMOi KOMIaHUH, — 3-€ MecTo. [|Ji IeTCKuX >KypHaIoB
TUPaXXW BaKHbl HE TOJIBKO C TOYKM 3pPEHUS YBEJIWYCHHS ayAUTOPHH, HO U KaK
UCTOYHUK mpuObuM wu3gateneil. I[locTymieHus oT pekigambl, Kak IPaBUIIO,
cocTaBisitoT He 6osee 10% oT 001X 10X0A0B U3JaHUH, TTIaBHASL CTAThsI KOTOPBIX —
pacripoctpaneHue. Ilo olleHKaM SKCIepToB, 00BEM pBIHKA JETCKUX HW3JIaHUI
oIleHUBaeTCsA B 6—7 MIIH JOJII.

PBIHOK AeTCKHMX TOBApOB U ycayr. PeIHOK geTckux ToBapoB B Poccun — 310
OJIMH U3 CaMbIX HACBIIIEHHBIX U JUHAMUYHO PAa3BUBAIOUIMXCSI CETMEHTOB PO3HUYHON
toprosid. [Iponaxu nerckux toBapos ¢ 2002 mo 2005 r. BeIpocau Ha 2 MAPA JOJUIL.
[To odurnuanbHOl cTaTUCTHKE, B Poccum mpokuBaeT OKojIo 28,5 MIH JeTel B
Bo3pacte A0 16 gjer, a 310 cocraBisier okoino 20% Hacenenus. IIpomomxaroT
HOSIBJATHCS CIEHHATM3UPOBAHHBIE Mara3uHbl I€TCKUX TOBApOB. Y CPEIHEro Kiacca
pacTeT COopoc Ha KadyeCTBEHHbIE OO0pa3oBaTelbHBbIC YCIYTd M HAa KaueCTBEHHBIC
YCIIYTH 110 COACPIKAHUIO JI€TEH B TOLIKOJIbHBIX YUPEKICHUAX.

CrpykTypa pacxo/ioB poAUTeNeH NpuMeEpPHO TakoBa: 34% TpaTUTCs Ha OJIEKIY,

12 — Ha oOyBb, 18 — nHa urpymku u 36% — Ha Bce OCTalbHOE, BKJIKOYas
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NOJATY3HUKH U JeTckoe mnuranue [O030p phIHKA AETCKHX TOBapoB]. DKCHIEPTHI
IIPOTHO3UPYIOT POCT PhIHKA JETCKUX TOBApOB Ha 20—25% exeroaHo eiie B TeUEHHUE
HECKOJbKHX JieT. B mocnemnue roasl B Poccun 3adukcrpoBaH camblii BHICOKUN 3a
nocienaue 15 net ko3P hUIUEeHT POKIAEMOCTH.

«PpIHOK TOBapoB 11 Aeredd B Poccum cocTaBisieT Okoyio 8 mupa J0JUL., —
roBoputT U. IlonoB. — M3 HUX HA UTPYIIKH, 110 HAIUM JAaHHBIM, npuxoautcsa 700—
800 mmH mosut. [losist OpaHIMPOBAHHOW NpOoyKIuK B Poccuu moka HEBBICOKA, HO OHA
C KaxabIM rojmoM pacretr Ha 2—3%. A B EBpomne okono 37% ToBapoB IJisi JeTei
OpaHaupoBaHHO. [loTeHIMan pbeiHKAa OP3HIMPOBAHHBIX MPOMBIIUIEHHBIX TOBapOB
BenuK. S momararo, uro B Poccum o mpesbimaer 1,5 mupa moswr» [IIpensssras
JIAIIEH3US |.

CemMeilinblii 0TOBIX U pa3BiedeHns. HPpacTpykTypa ceMeHHOro oTAbIXa U
pasBieueHnid B Poccum oTianvaercs KpallHe HM3KMM YPOBHEM CBOETO Pa3BUTHSL.
Bcero B cTtpane HacuuThiBaeTcs okojio 700 mapkoB pa3BiieueHHil, B ToM uucie 30
OTHOCUTEIBHO KPYIHBIX, HO a0COJIIOTHOE OOJIBIIMHCTBO M3 HHUX HE OTBEYAET
COBpeMeHHBbIM TpeOoBaHUAM. COBPEMEHHBIX KpPYIHBIX pa3BIEKaTENbHBIX MapKOB,
AHAJIOTMYHBIX TAaKUM LIEHTpaM pa3BICYEHUN U OTAbIXA, KakK «/lucHeinenn» B CIIA u
B0 @panuuu, «Ilopt ABentypa» — B Hcnanum, «EBpona-Ilapk» — B ['epmanum,
«Munn-EBponna » — B benbrun, «l'apmanenn» — B Hranum, B Poccum Her.
Pa3BnekaTenpHbIE LIEHTPHI COBPEMEHHOIO KJIACCa TOJIBKO HAYMHAIOT CO3/1aBaThCS B
KpynHbIX ropoaax. Cuurtaercs, 4to B Poccum KiaacCMYecKUil CTAllMOHAPHBIA MapK
aTTPaKIIMOHOB TpeOyeT CcoopykeHus 15-25 aTTpakiuoHOB, CpeAu KOTOPBIX
00s3aTENbHO JIOJDKHBI  OBITh 3KCTpeMasibHble. MUHHUMAJIbHBIE WHBECTUIIMM B
CTallMOHAPHBIN napkK cocTaBisitoT puMepHO 300—700 ThIC. OJUI. IPU YCIOBHH, UTO
KOHKYPEHTBI OTCYTCTBYIOT, a IJIOIIA/IKA MO MapK apeHayercs, u 1,5—2 mMiH eBpo —
npy HaIWMYMKA KOHKypeHImu (0e3 ydera 3arpaT Ha HMH(PPACTPYKTypy mapka —
CO3/1aHME HMH)KEHEPHBIX CeTell, MpoBeaeHHe NaHAmAPTHRIX pabOT, CTPOUTEIHCTBO
Kade, a TakKe pacxoJ0B Ha YIPABISIIOULYIO KOMITaHuio). KpynHbie mapku 3aHUMArOT
wiomanas 10-20 rekrapoB ¢ COBPEMEHHOM 30HOW aTTPAKLIUOHOB, MCKYCCTBEHHBIMU

03€pamu, JICCOIIapKaMu U T. A. MuHuMaJIbHBIE BIOXKEHUS COCTABIISAIOT 20 MJIH JOJIII.,
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IpU 3TOM LIAHCHI BOCIHOJB30BAThCS HAa CTApTE€ 3aeMHBIMH JeHbramum B Poccun
HeBenuku. [Ipogaka OUIETOB Ha aTTPaKIMOHBI, Kak mpaBuio, gopmupyer 70%
JIOXOJHOM YacTh OusHeca, ocTtajabHble 25-30% mpuxoasTcs Ha OOIIENUT U
cCOmyTCTBYytolIME ToBaphl U yciyru [Jlertspesa, 2007]. OnpeneneHHyO CI0KHOCTb
JUIS pa3BUTHS MApKOB NPEACTABISIOT CYpOBBIE KIMMaTU4decKue ycioBus B Poccun,
4YTO TpeOyeT 3HAUMUTENbHBIX 3aTpaT Ha CO3/IaHUE 3allMIIEHHBIX OT HEMOTObI
COOpYKEHUH. DOJIBIIMHCTBO OTKPBITBIX IIAPKOB aTTpPakUMOHOB B  Poccun
dbynkuuonupyer npumepHo 120 aueit B rogy. OOmias eMKOCTh pbIHKA MapKOBBIX
YCIIYT U pa3BJICUCHUI olleHUBaeTcs B 3,5 MiipJ pyO. B TO/I.

HoBble mnpoOJsembl crapbix OpeHaoB. Cmapvie Openobl W3BECTHBIX
cogemcKux unbmoe 10CTATOYHO MOMYJISIPHBI Y HACEJICHHUS.

Heckonbko M3BECTHBIX aHUMAIMOHHBIX (priibMOB Obutn cHATHI B CCCP mo
ClieHapusiM mucatenss Onayapnaa YcmeHckoro. Takue repou, kak YeOypaiika u
Kpokomun I'ena, [Jdans ®enop u ero apyspst — kot Marpockun u nec Hlapuk, —
W3BECTHBI NMPAKTHUYECKH KaKJOMY POCCHUSHUHY, 3HAKOMOMY C MYJIbTUILTMKALIUEH.
Wcnanckass kommanus Lesbury 3akmiounna pgoroBop ¢ OOO «YeOypamikay u
poJiaBajia AETCKYIO KeBaTeIbHYI0 pe3uHKY 1o Ha3BaHueM «Kot Matpockuny». Emie
omnH ycrmex OO0 «Yebypamikay — jgoroBop ¢ kommnaHuen «HOHUMMIKY,
MPOU3BOAMUTENIEM MOJOYHBIX TMpoaykroB. C 2004 r. momoko, kedup, CIUBKH,
CMETaHy U MPOYHE MOJOKOMPOAYKTHI oA OpeHaoM «IIpocToKBalIMHOY» BBIMYCKAIOT
3aBojibl «FOHUMUITKY, Haxosnmecs B CankT-IletrepOypre, Kpacnosipcke, Jlunerke u
Camape. Ilo coOcCTBEeHHBIM JaHHBIM, KommaHus 3aHumaeT 15% poccuiickoro
MoJI04HOTO phiHKa [[ITymona, 2007].

B accoptumente «Anprep Bect», koHKypHpyronieil ¢ komnanuen «Pycckuit
Xonoawy, Takxke ectb OpeHnbl «IIpoctokBammuoy», «HYeOypamka». B mokonaaHbx
sifiax KoHauTepckon dadbpuku «Jlanapun» mMoxHo Haitu ¢urypku Hsan degopa u
Matpockuna. TouyHbIX AaHHBIX 00 oOBEMax MPOAAX TOBAPOB MOJA TOPTrOBBIMU
MapKkaMH TEpCOHakeW . YCHEHCKOro He MyOJMKOBAJIOCh, HO TOJIBKO «AJbTEp

Bect», mo coOCTBEHHOM OlLIEHKE, peann3yeT NpoayKIuu Oosiee yeM Ha 10 MIIH 10J1.
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OpnHako caMm YCIEHCKHII OT MHOTHX MapTHEPOB MOJIyYaJl JIMIIb PA30BBIE MJIATEXKH, a
He posutte [["openosa, 2006].

Hecmotps Ha oco3Hanue D. YCIEHCKUM MapKETHHIOBOTO MOTEHIMAIA CBOUX
nepcoHaxkel, ero paboTy MO HX MPOJABMKCHHUIO HENIb3s Ha3BaTh AaKTHUBHOM.
N3BecTHbIM nepcoHax nerckux kuur H. HocoBa, a BnocnencTBuu u MyiabTHUIEMOB
— Hesnaiika — takxke BocTpeOoBaH y npousBoauTeneii. B 2006 r. npaBa Ha OpeH]
«He3naitka» npuoOpena kommnaHus «AicOeppu», MNPOU3BOAUTENL MOPOKEHOTO.
PyKkOBOJCTBO KOMIIAHMM CUWUTAET, YTO STO HAWIYYIIMN BapHaHT IJIs CO3AaHUS
HAIlMOHAIBHOTO OpEeH/1a B IEHIEBOM CETMEHTE.

K cTapsiM reposiMm cOBETCKOTO TEIEBUIACHUS, IIPOIOKAIOIINAM CBOIKO SKPAHHYIO
KU3Hb, OOpaIlaloTCs U TJIOOAJbHBIE KOMITAHMM, pPabOTaloNIKe Ha POC CUKUCKOM
peiake. B 2007 r. Procter & Gamble (P&G) npuoOpena mpaBa uc MoJib 30 Baajia
«KanercrBo» mia kanana CTC — kommanns «KMHOKOHCTaHTa» — MOpoOJaeT mpasa
Ha M3TOTOBJICHUE KAHLIEIAPCKUX TOBAPOB JIJIsl IIKOJbHUKOB C CUMBOJIMKOM cepuaa.

Xopoumuii mpuMep 3apa3ureieH. Y JayHbIM ONBIT aHUMALlMOHHOTO cepuala
«CMelapukm» BbI3BaN KEJIAHUE MOBTOPUTH ero ycrnex B Poccuu. [IpousBoautens
UTPYLIEK U YMAKOBOK JUIsl KOH(ETHBIX HAOOPOB «DIU3UYM », ¢ 0OOPOTOM OKOJIO 5
MJIH J0JU1., THBECTUPOBAJ OKOJIO 3 MJIH JOJUI. B CO3JaHUE MYJIbTUILUIMKAIIMOHHOTO
nepcoHaXa — Medgedconka Invku. PyKOBOACTBO «DiaM3MyMa» CUYHUTAET, YTO
co3gaHue cOOCTBEHHOro (uiabMa MOMOKeT KomnaHuu B 10 pa3 yBenuuuTh 00ObEMBI
MPOJIAK.

Eme omuH  0OpoekT  COBPEMEHHOM  POCCHUMCKOM  MYJIbTUIUIMKALIUU,
OpPUEHTHUPOBAHHBIIMHA KOMMEPYECKOE pa3BUTHE, — cepuanl npo Jlynmuxka,
CO3aHHbIM cryauen «MenpHUI@» 10 3aKa3y TOCYAAapCTBEHHOIO TEJEKaHalla
«Poccusi» g mporpammbl  «CHOKOWHOW — HOYM, Mamibimu!». JIyHTUK —
BBIMBIIIJIEHHBIN MEPCOHAX, poAuBIIMiicS Ha JIyHe u cBanuBiMiics Ha 3emito. OH
MO3HAET 3€MHYIO KW3Hb BMECTE C MajbiliaMu. PykoBonutens ctyauu «MelbHUIa
A. bosgpckuil IaHUPYET OKYNUTh MPOEKT 32 CUYET COMYTCTBYIOIIMX TOBapoB, DVD,
KHUT, pPacKpacok, ayauoBepcuu cepuasa u T. m. CoBmectHo ¢ ¢upmoit 1C

IIaHUPYETCA BBIIMIYCK KOMIIBIOTCPHBIX HI'P IIO MOTHBaM CCpHala. ITo crmoBam A.
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Bosipckoro, TONBKO «mpUOBUIL OT WIPHl 1O MOTHBAM MOJHOMETPAKHOTO
MOIMYJISIPHOTO aHUMAIMOHHOTO (unbMa MoxeT npuHectd 10 100 ThIc. mOMIL»
[Bosipckuii, 2006].

KTo ckpbiBaercs 3a Opengom «Cmemapuku». K 2008 r. pa3sutnem OnsHeca
3aHMMAaJIach TPYINa KOMIIAHUM, B KOTOPYIO BXOJWJIM CIIEAYIONIUE OU3HEC-CIUHUIIBI:
00O CKA (Crymus KowmmbtorepHoir Anumanuu) «lletepOypr». Cryaus Obuia
co3JaHa OJJHOBPEMEHHO C HA4aJoM IpoeKTa. I maBHas ee pyHKIMS — IPOU3BOACTBO
cepuana; OOO «Cwmemnrapuku» BBICTYHAeT Kak MpaBooOnanarens Openmga; OO0
«Mapmenaag Meaua» (Marmelad Media). Ota cTpykTypa 3aHUMAeTCs peKJIaMOW U
npoaswxkenueMm 1mpoekta; OO0 «Mapmenag mnpom» paboTaeT Kak TOProBO-
npousBojicTBeHHas kommanuss ¢ 2006 r.; 3A0 «DAH reiim» (FUN game)
3aHMMAETCs] MPOU3BOJACTBOM Pa3BUBAIOIIMX HACTOJNBHBIX WP, B TOM YHUCIE U TeEX,
KOTOpBI€ BhINycKatoTcsa mnoj Apyrumu Openaamu; OO0 «Cwmemapuku — LleHTp»
BBINOJHAET (YHKIIMM MOCKOBCKOTO MpPEICTaBUTENILCTBA NMpoekTa. Beero B rpymme
KoMIiaHuii padorano okoso 300 yenosek. Komnanuu ¢opmaibHO HE ObLIU CBSA3aHbBI
MeX1y COOOM, HO yNPaBJIsUIUCh KaK €IMHOE LIEJIOE.

@akTtryecku (YHKUUM YNPABISAIOMIEH KOMIAHWU BBINOJIHSAIA KOMITAHUS
«Mapmenan Menuay, coznanHas B 2004 r. Ynopapisroiiass KOMIIaHUSL JETUTCS Ha
JenapTaMeHThl. B OTIEIbHYIO CTPYKTYpPY BBIIEIEH JIENAPTAMEHT JINLIEH3UPOBAHMSL.
CnenuanpHbll A€NapTaMEHT B CTPYKTYpPE YIPABISAIONIEM KOMIIAHUM 3aHUMAETCA
HanpasieHueM «Kocmerukay. «Pa3Hple OM3HeC-Tpynibl BHYTPU KOMIAHUHU OTBEYAIOT
32 CBOM HampaBlieHUs. MOXHO COTJIACUTBCS C TEM, 4YTO CETOAHS KOMITaHMS
yhOpaBisieTcss B, pydyHOMpexume“. B mepcnekTuBe HEM30€KHO MPUAETCS
BBICTpaWBaTh Bce Om3Hec-mporiecchl, — roBoput M. TlomoB. — Mpbl 4yBCcTByeM
HEOOXOJMMOCTh CO3J]aHUsl YNPABIEHYECKOM KOMaHIbl CIEUUATUCTOB, KOTOpPbIE
OyAyT HaxOOUThCS BHE 3THUX TIpynn U OOBEAUHITH BCE HAa OCHOBE EIMHBIX
CTaHJApTOBY.

KoneuHoMy pO3HMYHOMY NTOKYIIATEI0 HA3BaHUs KOMITAHU HEU3BECTHBI.
Cpeayn noTeHUHMAIBHBIX MOKYIATeNel JTULUEH3UM U BO3MOXKHBIX YYACTHUKOB APYTHX

npoektoB Ha B2B-pbiHKe ocymiecTBiseTCS  OmpeneNieHHas — MapKETHHTOBas
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nojanepkka komnanuu «Mapmenang Menua». CailT rpymibsl KOMIIAHUA TPEACTABIISIET
co0o0il callT ogHOro nmpoekra — «CMemapukm». «Mbl 3aHUMaeMcs MapKETUHIOBOU
NOAJEP)KKOM mpoekra ,,Cmemapuku. [IpoaBurare camy CTyIHIO M KOMIIAHUIO B
nesnoM ceiiyac Het HeoOxomumocTu. KoHeuHblit moTpeOuTens ASHCTBUTENHHO HE
3HAET, KTO CTOUT 3a NpoekToM. [Ioka Hac 3To ycTpauBaeT», —

rosoput U. [Tonos.

«IloTeHuMan pa3BUTHA HALIEro IJABHOIO TMPOEKTa [0 KOHLA He
HCYEePIAH).

K 2007 r. B Openn «Cmemapuku» KOMIaHUs BIIOXKWIa yxe Oonee 20 MiH
nomn. [[Iymosa, 2007]. «CMemapuku» — 3TO CErOAHA HAIl TJIABHBIA MPOEKT,
NOTEHIMAJ Pa3BUTHS KOTOPOT'O TAJIEKO HE UCUEPIIaH.

Cepuan npoJoJKaeT BBIXOJUT Ha 3KpaHbl, U €ro MOIYJISPHOCTh pacCTeT.
[IpousBoaUTENIN TPU3HAKOTCS, YTO HMX IMPUBIEKAET BO3MOYKHOCTH PACKPYYEHHOIO
Openaa. Mup repoeB oaHOrO cepuana pazpactaerca. CKOJIBKO MOXET IPOAOKATHCS
ATOT POCT U K YEMYy OH MpUBEJET KoMmmnaHuo? Bech mpoekT ObuT paccunTan Ha 208
cepuil. [Ipenmnonaraercs, uro nocneAassi cepus nosiButcs B a¢upe B 2009 r. Mexny
TeM B MHTepHETEe W mpecce CTalu MOSBIATHCS HE TOJBKO MO3UTHUBHBIE OTKIIMKH Ha
TO, YTO JejlaeT KoMmmaHus. YacTb aBTOpOB OOpalaeT BHUMAHUE HA OTHOCHTEIHHO
OPUMUTHUBHYIO KApTUHKY (uibMa, 1O CPAaBHEHHUIO C TPAAUIMOHHBIMU U OoJiee
JIOPOTOCTOSIIIMMH  TeXHooTusiMu Tipou3BoAcTBa [Tepemenko, 2007, c. 82]. Ectb
JIOAW, HEAOBOJbHBIE KAaueCTBOM TOBApOB, BBIMTYCKAaEMbIX TMOJ  OpeHIOM
«Cmemapuku». Bee Tskenee moaaepKuBaTh KauecTBO CLIEHApUEB, — IO KpalHen
MEpe, TAKOBO MHEHHME ONPEICIICHHOW YacTh poaurteneu. I[IpomsBoacTtBo aprt-
IPOAYKTa MPOJIOJIKAET COBEPIICHCTBOBATHCS, HO YTO OYJET, KOTAa cepuasl HaJoecT
WIM TIepeiieT B pa3psall «KJIACCUKU MynbTUILMKanuu»? WM. IlonoB ciepyrommm
o0pa3oM OTBeYaeT Ha 3TH BOmpochl. «Hamm mepcrnekTuBbl pa3BUTHS HE CBSA3aHbI
VCKJIFOYUTEIBHO C OJJHUM aHMMAalMOHHBIM cepuanom, — yBepeH U. IlonoB. — Msl
HAKOIUJIU OOJIBIION OMBIT CO3JAaHUSI KOMIUIEKCHBIX OpPEH/OB, 3HA€M, KaK PaCKpBITh
UX KOMMEpPYECKUN MOTEHIMAJN, HapaOOTalu OMpEIeNCHHbIE CBSA3H. MBI CIIOCOOHBI

HHTCTPUPOBATHL BCEC, 4YTO H€O6XO,ZII/IMO A1 pCHICHUA 3a/1a4 CTPOUTCIILCTBA 6peH11a.
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Ve ceroiHs Halmly KOMIIAHHIO MOXHO paccMaTpuBaTh KakK 3KCHEPTA, KOTOPBIMA
3aHMMAETCsl HE TOJIbKO CO3JIaHMEM M PAa3BUTHEM COOCTBEHHBIX OpEHIOB, HO H
CrocO0OEH OKa3bIBaTh YCIYTrd ApyruM kommnaHusiM. [Ipexnae Bcero pedb HIET O
TOBapax M Yyclyrax IJjs JeTel... B mepcrnekTuBe OJHOBPEMEHHO C Pa3BUTHEM
npoekTa ,,CMemapuku’, MO>XHO OyJeT TOBOPUTHb O CO3JaHUU WM TOUCKE APYTHX
MPOEKTOB, B KOTOPBIX Mbl MOIJIM Obl y4acTBOBATh IMPHU YCJIOBUH ONTHUMAIBHOIO
UCIIOJIb30BaHUsl COOCTBEHHBIX pecypcoB. OrpaHUYeHHs], KOTOPbIE MBI Ha ce0s B3SUIH,
MBI OyJieM coOIoaTh: JII000N OyAylIui MPOEKT JOJIKEH OBITh JIMIIEH arpecCHH.
Cas3yrolee 3BEHO JIFOOOr0 HOBOro Jena — Jerckas ayautopus. llomck Ttakux
npoeKkToB yxe Benercs. Hanpumep, Canta-Kiayc naBHo cocrosiics kak Openn, a [len
Mopo3 — emnie Her, XOTA ONPEAEICHHOE IO3ULIHOHUPOBAHUE YXKE CYLIECTBYET.
[Ipoekrt, ycnemHo HayaTeli B Benukom YcTiore, MOr Obl TOCITYXUTh 3]1€Ch
OTIIpaBHOW TOUYKOM. BeposATHO, B TMpollecce CTPOUTENbCTBA 3TOro OpeHna
aHUMAIIMOHHBIC TIEPCOHAXHU OYyIyT TOJIe3HBI. BO3MOXKEH Takke MOMCK MPaBHIBHBIX
nepecedyeHnit co «Cmemapukamm». Ho MoryTt ObITh U Ipyrue nNepcoHaku U CIOCOOBI
MOJJICPKKH, HE CBSI3aHHBIE C MyJbTUILIHKaue. Hanmpumep, Guibmbl ¢ yuactuem
akTepoB (0e3 MPUBSA3KUA K KOHKPETHOMY 00pa3y), MIOy-MpOrpaMMbl U T. M. DTO —
CaMOCTOATENbHBIN MPOEKT, HaJl KOTOPHIM MOXHO paboTaTh, BKIIOUas pa3paboOTKy
netanbHoro OpeHaOyka. B pamkax HeTckoil ayJuTOpuH 1EJIeCO00pa3HO CTPEMUTHCS
K Oonbliei cnenuanuzanuu. Hanpumep, co3naBatb NOPOEKTHl ISl AEBOYEK.
HeoOs3atensHo Ha ocHoBe ,,CMemapukoB®. Korma kputhueckass Macca yCIEIIHbIX
MPOEKTOB OYyJEeT co3[aHa, MOXHO OyJeT HauMHaTh CO3[aBaTh OpEeHJ KOMITaHWH,
KOTOPBIN HE OyAET CBA3aH TOJLKO co ,,CMemapukamu’’. CHauanga HaJlo J0Ka3aTh, 4TO
MBI MOXEM CJeJaTh €lI€ HECKOJIbKO YCHEIIHBIX MPOEKTOB, a MOTOM 3alMeMcs
co3/laHueM OpeHJ1a KOMIIaHUW.

PykoBoauTenb KOMINAaHUM HE OMAcaeTcsi KOHKYpEeHTOB B Poccun M oTMmedaer:
«Mpl HAUMHAIM 3/1€Ch MEPBBHIMU, KOT/IAa HE OBLIO HUYETO — HUKAKOW HHIYCTPHH,
CBS3aHHOM C CO3/lJaHUEM M HCIOJb30BaHHEM OpEHJOB B aHMMallUM. Ternephb yxke

HUKTO HC CMOJKCT IMOBTOPUTL HANI OIIBIT. EHIG HECKOJIBKO JICT Ha3ad MOXHO OBLI0
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CKa3aTb, YTO TPEBOTY BBI3BIBAIOT IUIAHBI KPYMHEHIIUX TI00ANbHBIX KOMITAaHWUH, HO
CErOJ(HS AT OINACEHHUS M103a]IN».

Cpenu BBI30BOB BPEMEHH, Ha KOTOPBIE HAJ0 naBaTh OTBET, M. [lonos B Havane
2008 1. HaszBan cienyromue: «MHPpacTpyKTypa KOMIIAaHMHM HE YCIIEBAaeT JaXke 3a
pa3BUTHEM OJHOTO IpoekTa ,,Cmemapuku’. He xBaTaer pecypcoB, Ipexkae BCEro —
mrofed. I'0TOBBIX CIIENUAIUCTOB B3STh HETZE, IIOCKOJIBKY MHOTHE BEIIM MBI JEJIAEM
BIIEpBbIE. OTO MPUBOAUT K pa3HbIM TeMIaM pa3BUTHs HampasieHud. Eciu
MEXIYHApPOJIHAsl SKCIAHCUS MpoekTa ,,CMEmapuku COCTOUTCA, TO 3TO MOXKET
3HAYUTEIBHO OTBJIEYb HAIIM CHJIBI OT APYruX M1aHoB. OIHAKO HEAOCTATOK KaJpoOB
MBI HE pacCCMaTpUBAaEM KaK CTPATETHYECKYIO YIrpo3y. DTO CpeIHECpOUHas podiema,
KoTopas Oyzaer pemieHa. [IpobieMa pecypcoB B LI€JIOM, BEPOSATHO, MOXKET PEIIAThCsS
yTeM MpUBJIEYEHHs MapTHEpoB. He Tak BakHO, 4TOOBI BCE HOBBIE MPOEKTHI ObLIN
UCKJIIIOYUTENPHO HalMMU. MacmrabHple HWHBECTULIMOHHBIE —3aTpaThl  MOTYT
OCYULIECTBJISTBCA COBMECTHO. MOXHO NPOJOJIKATh BXOIUTh B CYIIECTBYIOIINE
NpoeKThl ¢ TeMu ke ,CMmemapukamu“. IIpuBieueHne 3anMHTEPECOBAHHBIX
JUIIEH3UaTOB CHUMaeT MHOTHe MpoOsieMbl (rHaHcupoBaHus. bonbliee omacenue
BBI3BIBAIOT 0XKMJIAHMS TOTPEOUTENECH U MPOU3BOIUTENCH, UX BUJIEHUE OTHOCUTEIBHO
BO3MO>KHOCTH MOBTOPEHHUS KpU3HCcOB. Elle oHa U3 cepbe3HbIX MPOOJIeM HBIHEIIHETO
JTama pa3BUTHs — ynpasieHue wuHpopMmanueil. CyliecTByeT HaKOIJICHHBIN
3apyOEKHBIH OMbIT, COOCTBEHHBIH OMNBIT KOMIIAHWU, HEOOXOIMMO YIPAaBIATH
obpartHoii nHpOpMareil oT KIueHToB. M Bce 3TO HEOOXOAMMO COCIMHHUTH B OJTHOM
uHpopmanmoHHoM Tmosie. lloka He BMOJHE SICHO, KaK 3TO cJenaTb OBICTpO U
sbdextuBHO. HakoHel, Mbl MOHMMaeM, YTO YIpaBi€HUE MACIITA0OHBIM OH3HECOM
noTpeOyeT cephe3HOT0 M3MEHEHHUS BCEH YIPaBICHYECKON CTPYKTYPhI».

CeronHss Ha BONPOC O TOM, YTO MPOAAET KOMIIAHMS, €€ PYKOBOJIUTEIH

orBevaroT: «Kommnanus npojaet npa3aHuK U pagocThb.

BOITPOCHI JJIS1 OBCYKIEHUA
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1. Kak Bbl MoO)eTe OOBACHUTH OBICTPBI POCT OM3HECAa TPyNNbl KOMITAHUH,
o0benUHEHHBIX MPoeKToM «Cwmemapuku»? HazoBute kioueBbie (akTOphl ycrexa
IIPOEKTA.
2. Tlowemy mnepcoHaxu MynabThuIbMa «CMEMIApUKKW» MOMYJSIPHBI 'y KOMITAHHUNA
munensuatoB B Poccun? Iloyemy npyrue aHamormusble mpoekTbl B Poccum Obun
MEHEE yCIEIIHbI?
3. Kax Obl BBl ompeaenuiy LENEBYIO TPYMIy MOKyMaTejeil TOBapoB M YCIYT MO
opennoM «Cwmemapuku»? KTo M moueMy mokymaeT 3TH HPOAYKTbI? UTo OBl BbI
IPEMIOKUIN JJIs1 TOrO, YTOOBI MPUBJIEYb B3POCIYIO ayJUTOPUIO, KOTOpasi HE UMEET
nereun?
4. IlpoBeauTe CpaBHUTENBHBIM aHain3 Ou3Hec-moaenu kommanuu Walt Disney u
OM3HEeC-MO/IENM TPYIIbl KOMIIAHUH O] pyKOBOJACTBOM «MapMmenaa Menuay.
5. Kakue rnaBHble Yrpo3bl CYIIECTBYIOT IJIsi pa3BUTUS OH3HECAa KOMIIAHWUU
«Mapwmenag Meaua»? KakuM 00pa3zomM KOMITAaHUS MOXKET UM MTPOTUBOCTOSTH?
6. KTo siBisieTCsl KOHKYpEHTaMU KOMITAHUU M KaK MOXKHO C HUMHU COIEPHUYATH?
7. lpennoxute 1 000CHYHTE BO3MOKHBIE CTPATETUUECKHUE HAIIPABJICHUS Pa3BUTHUS
Ou3HEca KOMITaHUU.

IIpumepHbIe TEMbI KYPpCOBBIX padoT
[IpoGyeMbl ¥ TPYJHOCTH CTpAaTErMuecKoro yrpanienus B Poccun.
AHanu3 KOHKYPEHTHBIX IPEUMYILECTB (PUPMBI.
Ponp oprann3aniMOHHON KyJIBTYPBI B PEAIM3aLUHA CTPATETHUH.
Pa3paboTka KOpropaTuBHOW CTpaTETrUu.
Crparerun pa3pabOTK1 HOBBIX TOBapOB.
PuIHOYHAS BJIaCTh MOKyNIATEIEN.

[Iporno3upoBanue CTPATETHYECKUX MOCIEACTBUA IPUHUMAEMBIX PEIICHUM.

O N o g bk W DN

PEST-anaim3 TeHAeHIMIA, WMEIOIMMX CYIIECTBEHHOE 3HAYCHUE JUIS
CTpaTeruu OpraHu3alru.

9. Puck, cBsi3aHHBIN ¢ peanu3aluen crpareruu auddepeHnanim.

10. Ctpaternueckne HETOCTATKNA BEPTUKAILHON MHTETPAIIUU.

11. MoTuBanus CTpaTeruueckux U3MEHEHHUH.
48



12. Pa3BuTHE CTpaTErnyecKoro MOTEHIMANa OPTaHU3alHH.

7. ®OHA OLEHOYHBIX CPEACTB /ISl NMPOBEJACHUS NMPOMEKYTOYHOM ATTECTALMM

Oﬁy‘lalOll_lI/IXCﬂ o IMCIOMIIJIMHE

TunoBble KOHTPOJIbHBIC 3aJaHUA UJIH UHBIC MaTE€pHUaJibl, HGOﬁXOI{I/IMBIe AJISA

OLICHKH MHIUKATOPOB A0CTHKEHUS KOMIIETEHUI, YMEHU U 3HAHUH.

Il cmyoenmos Hanpaenenus noocomosku 38.03.02

«Meneosxcmenmy,

npogunu: Mapkemune, Menedsxcmenm opeanuzayuu, DuHAHCOBLIL MEHEOHCMEHM

2017 a.n.

Konx xommerennuu

Nuaukatopsl
JIOCTHOKEHUS
KOMIIETEHITNHT

Tunossle 3aganus

HUK-4

CrnocoGHOCTh 0hOopMIIATH
AQHATUTHYCCKUE H  OTYCTHBIC
MaTepualibl 10  pe3yJbTaraM

BBITIOJTHEHHOU padoThI

3aganme 1

[TprMEHHTD KIIACCHYECKHE MOICIH
CTPaTEruuecKOro aHaIN3a BHEITHEH U
BHYTPEHHEH cpelibl GUpMbI

3aganue 2

[TpoBectu cOOp, CTPYKTYpUPOBAHKE U aHAIIH3
3HAYUTENLHOTO 00BheMa ci1abo
CTPYKTYPUPOBAHHBIX TAHHBIX U UX
IpeBpalleHNeB UHPOPMAIINIO, IPUTOJHYIO JUIs
MPUHSTHS PEIICHUH.

NKH-2

CrnocobHOCTh MPUMEHSTh
HHCTPYMEHTBI
MIPOTHO3UPOBAHUS, METObI
TUTAHUPOBAHWS, a TaKXke
CII0COOBI obecrieueHUs
KOOpJIWHAIIMK W KOHTPOJIS

ACATCIIbHOCTU OpraHru3allun

3aganmue 1

[TpuMeHsITh UHCTPYMEHTHI IPOTHO3UPOBAHHS,
METO/Ibl IIJIAHUPOBAHUS AJIs1 BBIOpaHHOU
OpraHu3aIuu

3aganmue 2

[ToarotoBuTh AOKIaA Ha TeMy: «CrocoObl
o0ecreyeHnst KOOpIUHAIUN U KOHTPOJIS
JIESITEIIbHOCTH OpPTraHu3allum»

IIKH-5

3ananue 1

Bnagers METOJaMH [IpuMeHUTh METOBI CTPATETHUECKOTO U
CTPAaTETUYECKOTO u MapKETHUHTOBOTO aHaJIN3a BHIOPAHHOU
MapKETUHTOBOTO aHaIM3a Oopranu3aiuii (prIHKOB, IPOIYKTOB)
OpraHu3aIuit (pBIHKOB, 3aganue 2

MPOAYKTOB),  pa3paboTku U [ToaroroBuTh AOKIAA Ha Temy: «Pa3paboTka u
OCYIIECTBIICHUS CTpaTeruu OCYIIECTBIICHUE CTPATETUH OPTaHU3AIUN
OpraHu3aIyu

CK-3 -- 3ananmne 1

CrocoOHOCT, K  ITOCTAaHOBKE [IpuMeHUTh Hay4HBIE MOAXOJbl K MOCTaHOBKE

meiae MW 3a7ad MCCISIOBaHHUU,
BBIOOpPY ONTHMAJbHBIX MyTEH U
METOIOB UX JOCTHKECHUS

Henel wuccienoBaHus M (QOPMYIUPOBKH 3adad
UCCJIEI0BAHUS; OCYIIECTBIATh MIOCTAHOBKY 3a/1a4

HCCIIEIOBaHUA,
HCCJICIOBaHUS;
3aganue 2

dhopmynupoBaTh

3a1a4n

HOIIFOTOBI/ITB OTUCT IO MPUMCHCHHUIO MCTO0B

JOCTHIXCHHA OIITHUMAJIbHBIX HYTeﬁ .
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I cmyoenmos HanpaeneHus noozomosku 38.03.02

«Meneoorcmenmy,

npounu: Meneoxcmenm opeanuzayuu (2018 z.n.), @unancoswviii meneorcmenm
(2018, 2019, 2020 2.n.), Mapxemune (2018, 2019, 2020 2.n.), Ynpasnenue duznecom,
(2019, 2020 2.n.), Meneoxcmenm 6 cnopme (2018, 2019, 2020 2.n.), Jlocucmuxa
(2018, 2019, 2020 2.n.).

Ko xommereHmn

Nuaukatopel JOCTHKEHUS
KOMIIETEHITNH

Tunossie 3aganus

IIKH-3 1.[IpumeHnsieT METObI 3amanue 1
CrnocobHOCTh aHaJIN3a BHYTPEHHEH U IlonroroBute TeMy: «MeToael aHain3a
MIPUMEHSTh BHEIITHEH cpejibl On3Heca, ¢ BHYTPEHHEH 1 BHEIIHEH Cpe/ibl OU3HEcCa»
UHCTPYMEHTBI OIIPEAEICHUEM 30H 3aganue 2
IIPOrHO3UPOBAHUS, KOHKYPEHTHOT'O Onpenenutsb 30HBI KOHKYPEHTHOT'O
METOIbI peuMyniecTBa GUpPMBL. npeumyliectsa GUpMbl B popmare Je10BOM
IUTAaHUPOBAHUS u UTPBI
BBIPAOOTKH
YIPaBIEHYECKUX 3ananue 1
pemwenuif, a Tawke | 2.Mcnonb3yer METOIMKU IlonroroButes TEeMy: «MeToouKH pacyeTa
HCII0JIb30BATh pacuera IUIaHOB, IPOTrpaMM U | IUIAaHOB, IIPOrpaMM U IPOrHO30B Ha pa3HbIX
CIOCOOBI IIPOrHO30B Ha Pa3HBIX YPOBHSIX DKOHOMHUKHM C OIPEHCICHUEM U
obecrieyeHus YPOBHSIX 3KOHOMUKH C OLIEHKOH HX 3()(HEeKTUBHOCTH
KOOPAHMHALIUU U | ONIPEACIICHUEM U OLIEHKOU UX | 3aganue 2
KOHTpPOJIA 3¢ (HEeKTUBHOCTH. [ToaroToBUTH MPOrHO3 pa3BUTHS BHIOPAHHON
JESTEIEHOCTH OpraHu3anuu
OpraHu3aluu
3ananue 1
[ToaroroButh TEMY: «IIporuosnsie
3.PaboTaer ¢ NPOTHO3HBIMU | JOKYMEHTHI U MJIAHBI OPraHU3aLUN»
JOKYMEHTaMU M IIaHaMmu | 3agaHue 2
OpraHM3alyH, [lonroToBuTh AOKIAX K OOCYKICHHIO B
SKOHOMMYECKOTO  pa3BUTHS | popmaTe  JEJIOBOM  UIPhl  Ha  TeMy
OTpaciIy, pernona u | «Pa3paboTka njaaHa pa3BUTHS OPraHU3ALMID)
SKOHOMMKH B IIEJIOM.
IIKH-8 1.Vcnonw3yeT 3HAHUS B 3amanmue 1

Bmageane wetomamMu
CTPAaTETMYECKOr0 U
MapKETUHTOBOTO

aHaJIM3a OpraHMU3alui
(pPBIHKOB, MPOAYKTOB),

pa3paboTku u
OCYIIECTBIICHUS
CTpaTeruu
OpTaHu3aIIH c

Y4ETOM 3allpoOCOB H
WHTEPECOB
Pa3JINIHBIX
3aWHTEPECOBAHHBIX
CTOpPOH

00JacT TEOpUU U MPAKTUKH
CTPaTErH4ecKoro
MEHE[)KMEHTa C
UCTOJIb30BaHUEM
AHATTUTHYECKOTO
MHCTpYMEHTapHusl.

2.Brnageer Mmeronamu
IMPUHATHA CTPATCTUICCKUX,
TAKTUYCCKUX U OINCPATUBHBIX
pELIECHH B yIIpaBICHUN
ACATCIIbHOCTBIO OpTraHnU3allun

[TogroroBute Temy: «Teopuum M NpaKTHKA
CTPATETNYECKOr0 MEHEKMEHTA)

Samanue 2
IloaroroButs MIpUMEPHI MIPUMEHEHUS
AHATUTUYECKOTO WHCTPYMEHTApHUS B

o0iactu CTPATCTUYCCKOI'0O MCHCI’KMCHTA

3ananne 1

[TogroroBute Temy: «MeTonbl TPUHATHA
CTPATETUYECKHUX, TaKTUYECKUX u
ONEPaTHBHBIX PCIICHUNA B  YIPABICHUU
JEeATEIbHOCTBIO OPraHU3aL[UN»

3ananue 2

IToaroToBUTH KEHCHI NPUHATHSA YCIHELIHBIX
CTPaTEruYeCKHUX, TaKTUYECKUX u
ONEPATUBHBIX pEUICHUNH B  YIPaBICHUU
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3.IIpoBoauT CcTpaTeruyecKuit
aHaJIn3 Makpo- u
MHUKpOCpelbl  OpraHu3aluH,
BJIAJICET HABBIKAMHM OLICHKHU
ee KOHKYpPEHTOCIIOCOOHOCTHU

u ¢dbopmupoBaHus
KOMIIETEHIINH u
HEKOMTUPYEMBIX

KOHKYPEHTHBIX IPEUMYIIIECTB
KOMITaHUH.

ACATCIIBHOCTBIO OpTraHU3allun

3aganue 1

[loaroroBute  Temy:  «CTpareruyeckuii
aHaJIN3 Makpo- U MHUKPOCPEIBI
OpraHu3aIun»

3aganue 2

Pazpaborath U1aH dopmupoBanus
KOMIIETCHIIUN U HEKOIIUPYEMBIX

KOHKYPCHTHBIX NPCUMYIICCTB KOMIIAHUH

YK-10

CnocobHOCTh
OCYILIECTBISATh TOUCK,
KPUTHYECKU
aHATM3UPOBATh,
0000111aTh u
CUCTEMaTU3UPOBATH
nHpOpMaIHIO,
HCIIOIL30BaTh
CUCTEMHBIA  IOJIXON
JUTSE peleHus
IMOCTABJICHHEIX 3a1a4

1. YeTKo ONuUCHIBAaET COCTAB U
CTPYKTYpY TpeOyeMBIX,
JAHHBIX U
nHpOpMAIUU,TPAMOTHO
peanu3yeT NpoLecch UX
cbopa, 0O6paboTKu u
UHTepHpeTaluu

3amanmue 1

[ToaroroButk TeMy: «CocCTaB U CTPYKTypa
TpeOyeMbIX, TaHHBIX U HH(OPMALIUN
3aganue 2

OnucaTh COCTaB U CTPYKTYPY TPeOyeMbIX,
JTAHHBIX U UH(pOpMaIUu

2. OGOCHOBBIBAET CYIIHOCTh
MIPOUCXOMSIICTO, BBISIBIISIET
3aKOHOMEPHOCTH, TOHUMAET
MPUPOAY BapuaOEIbHOCTH

3amanmue 1

BrersBuTh 3aKOHOMCPHOCTH B  MacCCHBax
JAHHBIX

3aganue 2

[TogroroBute TeMy : «Mcnosb3oBanue
CHUCTEMHOTI'0 IIOJIX01a»

3. ®opmMynupyeT mpu3HaK
KJaccu(UKanuu, BeICISICT
COOTBETCTBYIOIIHE EMY
TPYIIITBI OTHOPOTHBIX
«OOBEKTOBY,
uaeHTuGHUIUpyeT o0IIHe
CBOWCTBA AJIEMEHTOB 3THX
TPYIII, OICHUBAET TMOJTHOTY
pe3yIIbTaToB
KJ1accu(PUKAIIH, TOKA3bIBAET
MIPUKJIATHOC Ha3HAUCHUE
KJ1aCCU(DUKAIIMOHHBIX TPYIII

3ananme 1

IToarorosauts TEMY: «IIpusnak
KJIacCU(pUKALIUK, METOAUKU  BBIJEICHUS
COOTBETCTBYIOIIMX emy IpyTNIbI
OJTHOPOJHBIX «OOBEKTOBY

3aganue 2

ChopmynupoBath mpu3HaK KIacCU(UKAIUH,
BBIJICJIIET COOTBETCTBYIOLUE €My TpYIIIbI
OJTHOPOJHBIX  «OOBEKTOB» B  (hopmare
JIEJIOBOY UTPBI

4. I'paMOTHO, JJOTHUYHO,
apryMEHTHPOBAHO
hopmupyeT cOOCTBEHHBIE
CYXIACHHSIM OLIEHKH.
Otnnyaet GaxkThl OT MHEHUH,
HMHTEpIPETALI,0LEHOKH T. 1.
B PACCYXJICHHUAX APYTUX
YYaCTHUKOB AESTEIbHOCTH.

3ananue 1

IToaroroBanth TEMY: «MeTtoasl
(dhopmMupoBaHUs COOCTBEHHBIX CYXKIACHUN W
OIICHKH

3ananue 2

I'pamoTHO, JIOTMYHO, apPryMEHTUPOBAHO
chopMupoBaTh COOCTBEHHBIC CYXICHUSIH
OIICHKH B popMaTe JEIOBOI UTPHI
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5.ApryMeHTHUpOBaHHO U
JIOTUYHO IPEJCTABIISIET CBOIO
TOUYKY 3pEHUS IOCPEICTBOM U
Ha OCHOBE CCTEMHOTI'0
OIHCaHUSI.

3aganmne 1
IloaroroBauts TEMY: «MeToguku
MPEJCTABICHUS  CBOEM  TOYKHM  3pEHUS

MOCPEICTBOM M Ha OCHOBE CHCTEMHOIO
OITHCAHHUS»

3aganue 2

ApPryMEHTHPOBAHHO WJIOTHYHO IMPEACTABUTH
CBOI0O TOYKY 3pEHHUS MOCPEACTBOM U Ha
OCHOBE CHCTEMHOI0 omnwucaHusi B (opmare
JIEJIOBOY UTPBI

YK-11
Croco0HOCTE

K

IIOCTAHOBKE IEJICH H
3aJa4  HCCICIOBAHUIA,

BEIOODY

OIITUMAJIBbHBIX HYTGﬁ

n MCTOA0B
JOCTHIKCHHUA

ux

1.ApryMeHTupOBaHHO
MIEPEXO/IUT OT
MepBOHAYAIIBHOM
CyOBEKTHUBHOM
(bOopMyIHPOBKHU MPOOIEMBI K
LEJIOCTHOMY
CTPYKTYpUPOBAHHOMY
OIHMCaHUIO TPOOIEMHOMN
CUTYaIUH.

3aganue 1

[ToaroroBauts Temy: «MeTobI IEpexoaa OT
NepBOHAYANIbHON CyObEKTUBHON
(hopMyJIUPOBKH TIPOOIIEMBI K IIEIOCTHOMY
CTPYKTYpUPOBAHHOMY OITUCAHHIO
po0OJIEMHOM cUTyalumn»

3aganue 2

[IepexoauTh OT NEpBOHAYAIBHOU
CyOBEKTUBHOUM (POPMYITHPOBKU MTPOOIEMBI K
[EJIOCTHOMY CTPYKTYPHUPOBAaHHOMY
OIMCAHUIO MTPOOJIEMHON CUTYAIlNH B
(hopmMare 1e0BON UTPHI

2. O0O0OCHOBBIBAET
CUCTEMHYIO (DOPMYIHPOBKY
L[eTM U IOCTaHOBKY 3a/1a4u
yIpaBJeHUsI.

3ananue 1

IloaroroBauts TEMY: «Cucremuas
(opMyIMpOBKa LIEIM U MOCTAHOBKA 3a/1a4M
yIIpaBIICHUS

3aganue 2

O6ocHOBaTh CHUCTEMHYIO  (OPMYIUPOBKY

HCJIM U ITIOCTAHOBKY 3a1a4M YIIPABJICHUS.

3. B3BeleHHo 1 CHCTEMHO
MOIXOJIUTK aHAIIU3Y

3aganue 1
[ToaroroBauts TEMY: «AHAJIM3 CHUTYyaIlHH,

CUTyaluu, GopMyJIUpOBKE (OpMyJIUPOBKY KpUTEPHUEB M  YCIOBUH
KPUTEPUEB U yCIOBUU BbIOOpa»
BbIOOpA 3aganue 2
[TpumeHUTH aHaIM3 CHUTYalluH,
(OpMyIUPOBKY KpUTEPHEB M  YCIOBUU
BbIOOpa B (popmate eI0BOM UTPHI
4. Kputnuecku 3aganue 1
IIEPEOCMBICIUBAET CBOM [ToaroroBauth TEMY: «Metonbl
BBIOOD, COTIOCTABJISIS C MIEPEOCMBICEHHUS CBOETO BbIOODA,
aJIbTepHATUBHBIMU COIOCTAaBJICHUS C IbTEPHATUBHBIMU
noaxonamu. O1ieHUBaeT MOJIXOAAMUI»
MIOCJICACTBUS IPUHUMAEMBIX | 3ajgaHue 2
pelIeHu!, yYUThIBas Kputnueckn IIEpEOCMBICIINBATD CBOM

HEOUYEBUHBIE LIETIOYKH
«IIOCIIEICTBUS
MOCIEACTBUIM(«IIPUYHHBI
MPUYMH») U KOHTYpHBIE
CBSI3HU.

BBIOOpP, COIOCTaBIAS C adbTePHATUBHBIMU
noaxoaamMu B (hopmaTe 1eTOBOM UTPHI
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5. KoppekTHO ucnosp3yer 3ananme 1

npouenypsl nenenosaranus, | IlonroroBants TEMY: «IIpouenypsl
JNEKOMITO3ULIMINHT LesenojiaraHus, JNEKOMITO3ULIMUHI
arperupoBaHMsl,aHaIn3a u arperupoBaHMs,aHajl3a U CHHTE3a IpuU
CUHTE3a IPU PELICHUH pEUIEHUN NPAKTUYECKUX 3a]ad YIpaBICHUs
IIPaKTUYECKUX 3a7a4 U OJIFOTOBKE AaHAIIUTUYECKUX OTUETOB
YIIPABJICHUSA U ITOATOTOBKE 3ananmue 2

AHAJIMTUYECKUX OTUETOB. Hcnone3oBars npoueaypsl LiEeIEnoIaralus,

JICKOMITO3UIIMUAN arperupoBaHus,aHaln3a 1
CUHTE3a NPU PEIICHUU MPAKTHYSCKUX 3a7ad
yIpaBJICHUS! U TIOATOTOBKE AHAITMTUYCCKHUX
OTUYeTOB B (popmare JAeI0BOM UTPHI

6. Jlornuso, 3ananue 1

IOCJIEI0BATEILHO U [ToaroroBaute Temy: «MeTOIBI U3TOKECHHS
yOEIUTEIIBHO U3JIaraeT B B OTYETE LIEJICH,3a/1a4, TEOPUH U METOJIOB)
OTYEeTe 11eJI1,3a/1a4u, Teoputo | 3amanue 2

M METOJIOJIOTHIO JlornyHo, mocnea0BaTeIbHO U YOSAUTEIBHO
WCCIIEIOBAHMS, PE3YNTAaThl U | U3JaraTh B MOATOTOBJICHHOM OTYETE IEJNH,
BBIBOJIbEI 3aJ1a4u, TEOpPUH u METOH0JIOTHIO

HCCJIICAOBAHUS, PC3YJITATHI U BBIBOABI

IIpumMepbI BONIPOCOB /IS 3aUeTa:

1. KakoBbl  OCHOBHBIE  TPEANOCHUIKM  BO3HUKHOBEHUS  CTPATETHYECKOTO
MEHEKMEHTA B KOHTEKCTE 3BOJIIOLIMU MTPEANPUHUMATENBCTBA U MEHEIKMEHTA?

2. HazoBuTe KOMIOHEHTBHI TEXHOJIOTMYECKOW cocTaBisronieii PEST —ananmsa.
[ToueMy BakHO H3yUYE€HHE TEXHOJOTUYECKUX XapaKTePUCTUK MJig (HOPMUPOBAHUS
CTpaTeruu?

3. JlaiiTe omnpeacneHre MPeIHAMEPEHHONH U CIOHTAHHOW (3IMEPIKCHTHOI)
cTpareruu. B dem ux paznuume? (MpOWUIIOCTPUPYWUTE CBOM OTBET MPUMEPOM U3
Keiica).

4, Kakue TenaeHImn pa3BUTHS POCCUUCKOTO PhIHKA MOXHO pPacCMaTpUBaTh Kak
BO3MOXXHOCTH JIJII aBTOMOOWJIECTPOUTEIbHBIX KOMITAHUM, a KaKhe Kak Yrpo3bl?

OO6ocHy#TE CBOI OTBET.

5. B ueM cocTouT OTIAMYME CTPATErHMYECKOr0 MEHEKMEHTa OT OINEepPaTUBHOIO
YIPABJICHUS?
6. JlaliTe onpeneneHue CTpaTeErn4ecKoro MEHEPKMEHTA.
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1. OxapakTepu3yiTe BHEIIHIOIO CPEIy POCCHUUCKOTO OW3HECa ¢ TOYKH 3PEHUS
COIMO — KYJbTYpHBIX (akTopoB. Kak mposBiseTcss BausiHuE 3TUX (HAKTOPOB Ha
OTpacilb U OPraHU3aIUI0?

8. Ha3zoBute 0OCHOBHBIE IPUUYMHBI IEPECMOTPA KOMIIAHUENW CBOEU CTpaTeruu. Yto
MPEAIECTBYET IPUHATHUIO CTPATErMYECKOTO PEIICHUS?

Q. Kakue nannbpie HeOOXOAMMBI JJIs1 HIOCTPOCHUS MPOGUIIS CPelibl OpraHU3allUU.
10. Kaxkue ycnoBusi NpUOBUIBHOCTH OTPACTH OMpeaeisieT 5S-Tu (akToOpHas MOJAETh
M.Iloptepa?

11. Kak COOTHOCSTCS MOHSTUS «MHCCHUS» OpPTraHU3alMU U «JIeJI0BOE Kpeao»?
HazoBute ocHOBHBIE TpeOOBaHUS K (POPMYIUPOBKE MUCCHH KOMIIaHUH.

12. ®wunocodus pa3BUTUS KOMMEpYECKOHM opranuzanuu. CTparerundeckoe
mianupoBanue. Ctparernueckue pemenus. Crparerus: «SID» no I'. Munnoepry.

13. Crparerndeckuii mpolecc: OCHOBHBbIE OdTambl. HMepapxus crpareruii B
OpraHU3alUu.

14. BuneHue, MUCCHUS U IGHHOCTH KOMMEPYECKOM OpraHu3aIuu.

15. Ortpaxenne B BHUJICHHH, MHUCCUU W IIEHHOCTAX OpPraHU3aIlMd WHTEPECOB
3aMHTEPECOBAHHBIX h10701 (CTEeKX011epOB-COOCTBEHHUKOB, MEHEI’)KEPOB,
PabOTHUKOB, OOIIIECTBA, TTOTPEOUTENICH ).

16. Meronuueckre OCHOBBI (POPMUPOBAHUS CTPATETUUYECKUX IIEJIeH OpraHu3aIuu.
Buner wneneit m ux npuoputretHoctb. SMART - mnpunnun. B3anmocBs3b
cTpaTernueckux nesnei. Ctparernyeckue KapThl.

17. Tlonstue crpaTermdyeckoi OuzHec eauHuilbl. CTpaTeruu OTAeILHOr0 OU3Heca.
Crparerud KOpPHOpPaTUBHOTO YPOBHsA. THUMOJOTHS cTpaTerui (poct, cTabuim3aims,
cokpatieHue). Tunosblie (3TaJIOHHBIE) CTPATETUU.

1. KonkypeHTHbIE cTpaTeruu: BUIbI U OCOOCHHOCTH KOHKYPEHTHBIX CTpaTeruit
(knmaccuueckue crpareruu M. IToptepa).

18. HcTOYHHMKH CTpaTeTHYECKUX BO3MOXKHOCTEH: pECypCchl M KOMIIETEHITUH.
YHUKaNbHOCTh M LIEHHOCTh PECYpPCOB M CHOCOOHOCTEW. PecypcHas KoHuenuus

CTPATCTUICCKOI0 MCHC/[PKMCHTA.
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19. KopueBble, KiIIO4EBbIE U OTJIMYUTENbHbIE KoMmIeTeHIUU. CHocoOHOCTH
OpraHW3allid W YCTOWYWBHIE KOHKYPEHTHBIC TIpeHMyIecTBa. JlmHaAMUYecKue
CIIOCOOHOCTH.

20. llenwu, 3amauu, HampaBJICHHUS W ATalbl CTPATETMYECKOTO aHAIN3a BHEIIHEH U
BHYTPEHHEH cpe/ibl KOMITaHHUH.

21. MHcTpyMeHTHI aHaU3a.

22. CuTyalnlMOHHBIN aHAJIW3: TPUHITUIBI OPTaHU3AINH | dTAITbl IPOBEICHUS.

23. Meroauka npoBenenusi PEST - ananuza. Bo3pacranue poiu 3KOJIOTHYECKUX,
UHPPACTPYKTYPHBIX U MpaBoBbIX (hakTopoB -PEESTI (PESTEL)-ananus.

24. Ortpacib U PBIHOK B CTpaTterndeckoM aHanmse. KoHKypeHTHbIe criibl. Moaenb
natiu cun [loprepa. JKu3HEHHBIM LUK M JUHAMHKA CTPYKTYpPHl OTpaci -
CTpaTernyeckrue BO3MOKHOCTH.

25. Marpuiia KOHKYpEeHTHOTO NpOoduUIsi phIHKA.

26. AHamu3 cTpaTeruuyecKux rpyliil.

27. JlnarHOCTMKa KOMITAaHMH: TIICJIM, TPUHIWNBI W MeToabl. DakTopsl
KOHKypeHTococoOHOCTH: 3 dekT maciitada, a¢dexT pazmaxa, 3pdekT oOydeHusl.
28. ®akTOophl, XapaKTepU3YIOIIHE TOTCHIWAT ¥ KOMIICTCHIIMM KOMITaHUH.
Kputnueckue ¢akropsl ycnexa. Metoguka VRIO - aHanmm3 yHHMKadbHOCTH H
IIEHHOCTH PECYPCOB, CIOCOOHOCTEH 1 KOMIIETCHIIHH.

29. Konnmenmuu MeHEKMEHTAa W MapKETHHTa, OPHUCHTHUPOBAHHBIE HA CO3JIaHUC
HEeHHOCTHU. l[enoukn U ceTH UEeHHOCTEH: IEHHOCTH, CO3JAaBAEMbIC KOMIITAHUEH U €€
naptHepamu. Mogens [loprepa: aHanu3 U3aepKeK U LEHHOCTH.

30. CuubHble U cnadbie cTopoHbl kKoMmmaHuu. SNW - ananus. Meroanka SWOT-
ananuza. GAP-ananus.

31. Cytp u meron noprdenpHoro ananuza. Beibop kputepuen. TeopeTudeckue
MOJIOKEHUST METOIUK MOPT(HETHHOTO aHAIH3a.

32. Knaccudukanus Mozaeneil mopTdenbHOro aHanuza. Meroauka NpuMeHEHUs! 1
ocodennoctu matpuilbl BKI', marpuniet GE/McKinsey, matpunist ADL/LC.

33. OrneHka WHBECTUIIMOHHON MPHUBIEKATEILHOCTH CTpaTeTHYecKuX Ou3HeEC

CAWHUII C ITIOMOIIIBIO MAaTPUI] HOpT(i)eJIBHOFO aHaJIn3a.
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34. CornacoBaHMe€ W B3aMMOCBSA3b CTpaTerdil KOPIOPATUBHOTO YPOBHS CO

CTPAaTCTrusAMMA YPOBHA 6I/IBHCC-CI[I/IHI/II_I u CI)YHKI_[I/IOHEUIBHBIMI/I CTPATCrusiMu.

IIpumepsl BONIPOCOB JISl IK3aMeHAa:

1. KakoBbl  OCHOBHBIE  MPEANOCBUIKM  BO3HUKHOBEHUS  CTPATETUYECKOTO
MEHE/I)KMEHTAa B KOHTEKCTE SBOJIIOIUU MTPEANPUHUMATENIHCTBA U MEHEIKMEHTA?

2. HazoBuTe KOMIIOHEHTBI TEXHOJIOTHYECKOM cocraBigromei PEST —anamuza.
[Touemy BaXHO HW3Yy4YEHHE TEXHOJOTUYECKHX XapaKTEPUCTUK g (HOPMHUPOBAHMUS
CTpaTeruu?

3. JlaliTe ompenelieHue MpeIHAMEPEHHOW M CIIOHTAHHOW (IMEPIKCHTHOM)
ctpaterud. B dem ux paznuuue? (IpOWLIIOCTPUPYUTE CBOM OTBET NMPUMEPOM U3
Keiica).

4, Kakne TeHaeHIMN pa3BUTUSA POCCHUICKOrO PhIHKA MOYKHO paccMaTpUBaTh KAk
BO3MOXXHOCTH JIJII aBTOMOOWJIECTPOUTEIbHBIX KOMIIAHUM, a KaKhe Kak Yrpo3bl?

OO6ocHyiTe CBOI OTBET.

5. B demM cOCTOMT OTIMYME CTPATETMUYECKOr0 MEHEI)KMEHTA OT OINEPaTHUBHOIO
yIpaBJICHUS?

6. JlaliTe onpeneneHrne CTpaTernyecKoro MEHEHKMEHTA.

1. OxapakTepu3yiiTe BHEIIHIOI CpPEly POCCHICKOro OW3HEca C TOYKU 3PECHHS

COLMO — KyJbTYpHBIX (hakTopoB. Kak mposiBnsiercss BiausiHHME 3TUX (DAaKTOpPOB Ha
OTpaciib U OpraHu3aIuio?

8. Ha3zoBurte oCHOBHBIE ITPUUYMHBI IIEPECMOTPA KOMITAHUENW CBOEH cTpaTeruu. Yro
IPEALIECTBYET NIPUHITHIO CTPATETHYECKOTO PELLICHHUS?

9. Kakue nanabie HEOOXOAUMBI JIJIsI TOCTPOCHUS TIPOUIISE Cpe/ibl OpraHU3aIUH.
10. Kakue ycnoBusi npuObUIBHOCTH OTPACIU ONpEAeNsieT S-Tu (pakTopHas MOJEIb
M.IToptepa?

11. Kak COOTHOCATCS MOHATUS «MHUCCHSD» OpPraHU3alud U «JIEJIO0BOE Kpemo»?
HazoBute ocHOBHBIE TpeOOBaHMS K (OPMYITUPOBKE MUCCUN KOMIIAHHH.

12. ®wunocoduss pa3BuTUs KOMMepueckoll opranuzammu. CTpaTernyeckoe

manupoBanue. Ctparerudeckue pemienus. Ctparerus: «SII» mo I'. Munnuoepry.
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13. Crparernueckuii TpoIEecC: OCHOBHbIE dTambl. Mepapxus crpareruii B
OpraHU3alN.

14. BuneHue, MUCCHSA U IEHHOCTH KOMMEPUECKOU OpraHu3aliu.

15. OrtpaxkeHue B BHJCHUU, MHCCUU M LEHHOCTSX OpPraHU3allid HWHTEPECOB
3aMHTEPECOBAHHBIX B10700 (CTEMKXOJAepOB-COOCTBEHHUKOB, MEHEIKEPOB,
pabOTHUKOB, O0IIECTBa, MOTpEOUTENEH).

16. Meroauuyeckue OCHOBBI (POPMHUPOBAHUS CTPATETUUECKUX IEIeH OpraHU3aIiH.
Buaslt neneit m ux npuopuretHoct. SMART - npunnun. Bzaumocsssb
cTparerndeckux uener. Ctparernyeckue KapThl.

17. Tlonstue cTparernyeckoi OusHec equHUIBL. CTpaTeruu OTIEIbHOrO OM3HEca.
Crparerun KOpIopaTUBHOTO ypoBHs. Tumosorus crpareruil (poct, crabuiamzanus,
cokpaiteHue). Turnosbie (3TaJTOHHBIEC) CTPATETUH.

18. KoHKypeHTHbIE CTpaTeru: BUAbl U OCOOEHHOCTU KOHKYPEHTHBIX CTpaTeruil
(kmaccuueckue crpareruu M. IToprepa).

19. HcTo4yHMKHM CTpaTeTMYeCKHMX BO3MOXKHOCTEH: pECypchl M KOMIIETEHIUH.
YHHMKaTbHOCTh W IIEHHOCTH PECYpCOB U CIOCOOHOCTEH. PecypcHas KOHIICIIHS
CTPaTErM4eCKOro MEHEI)KMEHTA.

20. KopHeBble, KIIOYEBbIE W OTIUYHUTENbHbIE KommeTeHInu. CrnocoOHoCTH
OpraHM3allMid W YCTOMYMBBICE KOHKYPEHTHBIE IIpeUMyIleCTBA. JluHamMudeckue
CIIOCOOHOCTH.

21. llenu, 3amauym, HaMpaBIEHUS W ATAlbl CTPATETMUECKOTO aHAW3a BHEIIHEW U
BHYTPEHHEW CpeJibl KOMITAHUH.

22. Crparervyeckuid aHaiau3 MakKpocpelbl U OKpykeHHs. DaKTophl BHEIIHEU
Cpeabl:  COIMAJIbHO-AEMOTIpa(UUSCKUi,  TEXHOJOTHYCCKUH,  DKOHOMHUYECKHH,
DKOJIOTUYECKUW, TMOJMTUYECKUN, T[PaBOBOW M  JITHHYECKHE. JluHamuka U
HEOTpeIeNIEHHOCTh ()aKTOPOB, M UX BIMSHHUE Ha JACSTEIbHOCTh OpraHU3aIUH.

23. HHCTpyMeHTHI aHaNIN3A.

24.  CuTyallMOHHBIN aHAJIKU3: TPUHIUIIBI OPTaHU3AIMHU U 3TaIlbl IPOBEICHUS.

25. Meroauka mposenenus PEST - ananusa. Bo3pactanue poiu 3KOJIOTHYECKUX,

uHGPaCTPYKTYPHBIX U MpaBoBbIX GaktopoB -PEESTI (PESTEL)-ananus.
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26. Ortpacab U pbIHOK B cTpaTernyeckom ananuze. Konkypentuele cuibl. Monensb
matu  cun  [loprepa. JKW3HEHHBIM LMK W JWHAMUKA CTPYKTYphl OTpaciud -
CTpaTEeTUYECKHE BO3MOKHOCTH.

27. UWpentuduxamnust cTpaTerHueckux mnoTpeduteneid. Moaenu KOHKYPEHTHOTO
aHaiM3a: MOJENIM PAaCIIMPEHHON KOHKYPEHIIMU U JETEPMUHAHTOB MEXKIyHAPOIHOU
KOHKYpeHTOCTIocOOHOCTU. OlleHKa MPUBIIEKATEIHHOCTH OTPACTH U PHIHKA.

28. Marpuiia KOHKypEeHTHOTO MpOo(uist pbIHKa.

29. AHanu3 cTpaTeruuyecKux rpyii.

30. JlmarHocTMKAa KOMIIAHWHW: €M, NOPUHOUANBI ©W  MeToabl.  DakTopbl
KOHKYpEeHTOCcocoOHOCTH: 3(pdekT maciitada, 3gdexT pazmaxa, 3pPekT oOydeHusl.
31. ®akTOophl, XapaKTepU3YIOIIHE TMOTCHIHAT W KOMIETCHIIMM KOMITaHHUH.
Kputnueckue ¢akropsl ycnexa. Meroguka VRIO - aHaiu3 yHHKadbHOCTH H
IIEHHOCTH PECYPCOB, CIOCOOHOCTEH U KOMIIETCHIIHH.

32. Konmenmuu MeHEXKMEHTAa W MapKETHHTa, OPHUEHTHPOBAHHBIE HA CO3/IaHUE
EHHOCTHU. L[enoYkn U CeTM LUEHHOCTEH: IEHHOCTH, CO3JaBAEMbI€ KOMIIAHUEU U €€
naptHepamu. Mogens [loprepa: aHanu3 u3aepek 1 LEHHOCTH.

33. CunbHble U crnabble cTopoHbl KoMmnanuu. SNW - anammus. Meroguka SWOT-
ananuza. GAP-ananums.

34. Crpareruyeckuii BbIOOp: HAOOp albTepHATHUB, KPUTEPUU OIEHKH U BBHIOOpA.
Matpuna Aacodda. Moaens Tomncona-CrpukiieHa.

35. Cyrtp u meron moptdenbHoro ananmmsa. Beibop kputepueB. Teopernueckue
MOJIOKEHUSI METOIUK MOPT(HETHHOTO aHAIK3a.

36. Kiaccudukanus moaenei moptdenbHoro aHanu3a. MeToauka NpUMEHEHUs U
ocobennoctu matpuiisl BKT', matpuiiet GE/McKinsey, matpunst ADL/LC.

37. OueHka WHBECTUIIMOHHON TPUBJICKATEILHOCTU CTpPATErHYECKUX OU3HEC
€IMHUI C TIOMOIIBIO MaTPHIL MOPT(HETHHOTO aHATH3a.

38. IlpuHuMmel ¥  METOAUYECKHE  OCHOBBI  (POPMHUPOBAHUS  CTPATETHH.
Hcnonb3oBaHUWE THUIOBBIX CTpPAaTErWii B COYETAHUU C PE3YJbTaTaMHu pa3pabOTKU
BUJICHUS, MACCHUH, CTPATETMYECKUX LI€JIEH, aHAIN3a BHEITHEN U BHYTPEHHEHN CPEbI U

CYILECTBYIOIIEH cTpaTeruu Juisi poOpMUPOBAHUSI KOPIIOPATUBHOM CTPATETHUH.
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39. CornacoBanue W B3aMMOCBA3b CTpaTerdil KOPIOPATUBHOTO YPOBHS CO
CTpaTerusiMu ypOBHS OM3HEC-CIUHUI] U (PYHKIIMOHAIBHBIMH CTPATETUSIMHU.
40. Anroput™bl pa3pabOTKM  CTpaTe€rMM C MNO3ULUN  PAa3IMYHBIX  LIKOJI

CTPATCTUICCKOI0O MCHC/[PKMCHTA.

IIpuMep 3K3aMeHAITHOHHOTO OMJIETA MO JUCHUILIHHE

«CTpaTeI‘I/I‘IeCKI/Iﬁ MEHEIKMCHT»

®enepalibHOE TOCYAAPCTBEHHOE 00pa30BaTEIbHOE OI0KETHOE YUPEKICHHE
BbICILIET0 00pa30BaHus
«PUHAHCOBBIN YHUBEPCUTET ITPU ITIPABUTEJILCTBE
POCCUMCKOU ®EJJEPALITUN»
(duHaHCOBBIN YHUBEPCUTET)

[[enapTaMeHT MCHCI>KMCHTA

Jucuumiuaa 38.03.02 «MeHemKMeHT»
npo b IpOrpaMMbl OaKaliaBpHuara:
«MeHeIKMEHT

DK3AMEHALIMOHHBIM BUJIET Ne 1

1 Bonpoc (15 6anioB).

OneHka WHBECTUIMOHHOW NPUBJIEKATEIbHOCTH CTpPATETMUECKUX OM3HEC eIUHMI] C
MOMOIIBIO0 MaTPHI] MOPTQETLHOTO aHATU3A.

2 Bonpoc (15 6a/10B).

Cytrb u MeTon mopTdenbHOro aHanusa. Beibop kputepueB. TeopeTnueckue MOJOKEHUS
METOAMK NMOPT(HEITBHOTO aHAIN3A.

3 Bonpoc (30 6ann0B). IIpakTHKO-OPHEHTHPOBAHHOE 3a/1aHHE.

C momorisio MeTozoB nopTdenpHoro ananusa (Marpunia Ancodda. Moaenr Tomrcona-
Crpukienyna) OOBSCHUTE JIOTUKY KOMOWHanuM OW3HEC-CIWHMII BBIOPAHHOW  KOMIIAaHHUH.
Onpenenute U 00BICHUTE POJIb TOJIOBHOM KOMITAHUM M KaK OHA YCUJIMBAET WM MOTJIa Obl YCUIIUTD
CTpaTeruy OW3HEecC-eJMHMIl BhIOpaHHOW BamMu KoMmmaHuH. Kakoil moprdenbHbIi MOIX0A camblit
2 PEKTUBHBIN, YUUTHIBAS Ty KOPIHOPATUBHYIO pOJb, KOTOPYIO, IO BamleMy MHEHHIO, UTpaeT
TOJIOBHAST KOMITAaHUS

CocraBbTe CTpaTernyecKylo KapTy BblOpaHHOM Bamu kommanum u mnpeanoxure 4-5
KOJINYECTBEHHBIX U KQUECTBEHHBIX MOKa3aTeIel JOCTHKEHHSI CTPATETNYECKUX 11eJIei KOMITaHUH. .

HazoBure KioueBble (HakTOphl, KOTOpBIE CIEAyeT Y4YUTHIBATh IPU MPOBEACHUU

CTpaTEeruyeckux MepeMeH B pOCCUICKUX pupmax.
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IMoarorosuin: dUO

VY1Bepxkaaro: ®HUO  Jlara

8.IlepeyeHb OCHOBHOI M IOMOJHUTEILHOU YUeOHOM JIUTEPATYPHI,

HEeOoO0X0AMMOIi 1JIsl OCBOEHUSI JUCITUIITTHHBI
OcHoBHas JuTeparypa:

1. 3y0, A.T. Crparernyeckuii MEHEIKMEHT : YYEOHUK M MPAKTUKYM IS
By30B / A. T. 3y0. — 4-e u3z., nepepad. u gon. — Mocksa : M3naTeiabcTBo
FOpaiit, 2020. — 375 c. — (Bricmmee obpazoBanme). — OBC Opaiit. —
URL: https://urait.ru/bcode/450032 (nata oOpamenus: 01.06.2020). —
TeKCT : 3JIEKTPOHHBIN.

2. Tebexun, A.B. Crparernueckuii MEHEIHKMEHT : y4YE€OHUK s
npukiaagHoro OakanaBpuara/ A. B. Tebexun. — 2-e wuza., mepepad. u
norn. — MockBa : U3marensctBo [Opaiit, 2019. — 333 c. — (bakanasp.
[Mpuknagnoit kypc). — DBC Opaiir. — URL: https://urait.ru/bcode/444145
(mata oopamenusi: 01.06.2020). — TekcT : 2eKTPOHHBIH.

3. Tommicon, A. A. Ctpatern4yeckuii MEHEKMEHT: KOHIEIINU U CUTYallUH :
yueOHuk 1151 By30B / A. A. Tomrcon, A. JIx. Ctpuxnena III ; nep. ¢ anri.
A. P. I'anueBoii [u np.]. - MockBa : UHOPA-M, IRWIN, 2000. - 412 c. —
OBbC ZNANIUM.com. - URL:
https://new.znanium.com/catalog/product/453177 (mara  oOparieHUs:
27.05.2020). - Tekcr : 3JCKTPOHHBIH.

JlonoJIHUTe IbHAA JIUTEepaTypa:

4. IToprep, M. E. KonkypenTtHas ctparerus: Meroanka aHainsa OTpacien U

KOHKypeHTOoB: niep. ¢ anria. / M.E. Iloprep, - 6-e uza. - MockBa :AnbnuHa
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https://urait.ru/bcode/450032
https://urait.ru/bcode/444145

[Mabn., 2016. - 453 c. — OBbBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/558670 (marta oOparieHus:
01.06.2020). - TekcT : 3MeKTPOHHBI.

S. ®ponos, 10. B. Crparernueckuii MeHemXkMeHT. POPMUPOBAHUE CTpATErUU
U TPOCKTHPOBAHHE OW3HEC-TIPOIECCOB : y4eOHOE Mocobue s BY30B /
FO. B. ®ponos, P. B. CepeoiieB ; non penakmueit 0. B. ®ponosa. — 2-¢
u3., uctp. u aon. — Mocksa : U3parensctBo IOpaiit, 2020. — 154 ¢. —
(Beicuiee o0Opa3oBaHue). — 9bC HOpaiir. — URL:
https://urait.ru/bcode/452973 (mata oOpamenwus: 01.06.2020). — Tekcr :
AIEKTPOHHBIN.

6. bocenmnm, JI. Ucnomuenne: CuctemMa JOCTHXKEHUS Henei: mep. ¢ anr. / JI.
boccumu, P. Yapan, - 3-e u3n. - Mocksa :AnpnunHa [1a6m., 2016. - 325 c. —
9BC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/913075; DbC Alpina Digital. — URL.:
https://finunivers.alpinadigital.ru/book/225 (nata obpamenus: 03.06.2020).
- TekcT : aneKTpOHHBIN.

7. Tommcon A.A., Crpuknenn A./x. Crparernyeckuii MEHEIKMEHT.
HckyccTBO pa3pabOTKu W peanu3allid CTpaTeruu: y4eOHUK JUIisl BY30B /
nep. ¢ anri. nox pexa. JL.I'. 3aitieBa, M.1. CokonoBoii. — MockBa: banku u
oupxu, OHUTHU, 2017. - 576 c. — DbC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1028918 (mara oOparieHus:
03.06.2020). - TekcT : 3JCKTPOHHBIH.

9. Ilepevyenb pecypcoB HHPOPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CETH
«/HTEpHET?», HEOOXOAMMBIX /1151 OCBOCHM S AU CIIUTIIMHBI

1. DOnexktponHas 6ubauoreka @uHancoBoro ynusepcuteta (Ob) http://elib.fa.ru/

2. DnexktpoHHO-Oubmmoteunas cuctema BOOK.RU http://www.book.ru

3. DnekTpoHHO-OMONMOTeUHass  cucTeMa  «YHUBEpcUTETCKas  Oubnmoreka
OHJIAMH» http://biblioclub.ru/

4.  DyeKTpoHHO-OMOIMOTEUHAas cucTteMa Znanium http://www.znanium.com
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https://urait.ru/bcode/452973
https://znanium.com/catalog/product/913075

5. DneKTpoHHO-OMOIMOTEUHAS cucrema W3/1aTeNIbCTBA «OPAUT»
https://www.biblio-online.ru/

Jenosas onnaiH-0nonmuoreka Alpina Digital http://lib.alpinadigital.ru/

Hayunast sanexkrponHas 6mbnuoreka eLibrary.ru http://elibrary.ru

OnextponnHas 6ubnuoreka http://grebennikon.ru

© 0 N o

HanmonanpHas snexkrponHas oubaunoteka http://H36.pd/
10. DnextponHas Oubnmoreka mguccepranuii Poccuiickoll rocyaapCcTBEHHOM

oubsmoteku https://dvs.rsl.ru/

10. MeToanyeckue yKazaHus AJs 00y4AHOIIUXCH M0 OCBOCHHUIO U CHMILIMHBI
MeToaudecKkue PpeKOMEHJAMM IO TOATOTOBKE COOOIIEHMA U

JTOKJIAJI0B.

Opuoit u3 GopM €aMOCTOATEIIBHOM pPabOTHl CTYJEHTA SBISICTCS TOJATOTOBKA
COOOIIEHUM U JTOKJIAJIOB, ISl OOCYXKJEHUS UX Ha CEMUHAPCKOM 3aHSATUH.

[lenb cooOiIeHT U T0KIJIa/la - pa3BUTHE Y CTYJACHTOB HABBIKOB aHAJTUTHUUYECKOU
paboThl C HAY4YHOM IWUTEpaTypoll, aHavM3a JAUCKYCCHOHHBIX HAYYHBIX TO3UIIUH,
apryMeHTalluu COOCTBEHHBIX B3IUISIOB. [loAroTOBKa HAay4yHBIX JOKJIAI0B TaK»Ke
pa3BUBAET TBOPUYECKUI MOTEHIMAJ CTYJECHTOB.

Tembl HOKJIAIOB OMPEACISIOTCS IperojaBaTesieM W PAaCHpeAcsioTCS MEXIY
CTyICHTaMHU C YYETOM HUX HUHTepecoB. JlOKJiaJi TOTOBUTCA TMOJ PYKOBOICTBOM
Mpero/iaBaTesis, KOTOPhIM BeJIeT MpaKTUYECKUE (CEMUHAPCKUE) 3aHATHS.

PexoMeHanuu CTyIeHTY:

- Tiepe]; HayajgoM paboThl 1O HANMUCAHUIO JOKJajga ¢ MpernojiaBaTeiemM
COTJIACOBBIBAETCSl CTPYKTYpa JIOKJIA/Ia, BBIACISIOTCS BOMPOCHI, HA KOTOPHIE CIEIYET
oOpatuth o0coboe BHHUMaHuE (MpU TOATOTOBKE [IOKJIaga IO IPUMEHEHHIO
HOPMAaTUBHBIX JTOKYMEHTOB, PETJIaMEHTUPYIOIIUX OTIEIbHbIE BOMPOCHl pean3alun
KpU3UC- JUArHOCTHKH), MO TMPOOJEMHBIM M JHUCKYCCHOHHBIM TEOPETHUYECKUM
BOIIPOCaM COIJIACOBaTh JIUTEpPATypy, Ha OCHOBE KOTOPOW OyAyT BBICTPAMBATHCS
OCHOBHBIC TIOJIOKEHHS JOKJIaa, a TakkKe OOCYIUTh KIIOUEBHIE BOMPOCHI, KOTOPHIC

CJICAYET paCKpPLITh B JOKJIAJC,
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- BBICTYIIUTh HA CEMUHAPCKOM 3aHsATHE ¢ 10-15 MUHYTHOI npe3eHTanuel CBOero

JIOKJIaJia, OTBETUTH HAa BOMPOCHI CTYICHTOB I'PYIIIIHL.
TpeboBanus:

-k odopmieruio mokiama B (Gopme mpe3eHTarud. Ha TUTYJIBHOM JHCTE
YKa3bIBAa€TCs HAMMEHOBAaHUE  y4eOHOro  3aBelCHMs, Ha3BaHuE  Kadeapsl,
HaUMEHOBAaHUE AUCUMILINHBL, TeMa Joknana, @O crynenTa;

- K CTPYKType IOKJIaJa - OrjaBjieHHE, BBeleHHE (yKa3bIBACTCs aKTyalbHOCTb,
LeNb U 337a4i), OCHOBHAs 4acTh, BBIBOJbI aBTOPA, CIIMCOK JINTEPATYPHI (HE MEHEE 5
no3unuii). O0BEM COrIacoBbIBAaETCA C Ipenojasareneil. B koHe paboTbl cTaBUTCS
JaTa €€ BBITIOJIHEHUS U TIOJITUCH CTYACHTA, BHIMIOJIHUBILETO PadoTy.

OO11as oLeHKa 3a JOKJIaJ YYUTHIBAET COACpKAHHUE JOKIJIaa, €ro Mpe3eHTaluIo,

a TaK)KC OTBCThI Ha BOIIPOCHI.

PexoMeHaanuu Mo NOArOTOBKeE K JEKIMUOHHBIM 3aHSTHAM

Tembl Kypca cienyeT u3ydarb B TOW IIOCJIEIOBATEIbHOCTH, B KAaKOM OHHU
MPUBEAECHBI B paboueil mporpamme.

[Ipu u3yyeHnu OTAECIBHON TEMBI CIENYET:

— BHUMATEJIbHO MPOYUTATh TEKCT JIEKIIMU; — pa3o0paTh NMPUBEACHHBIE B JICKIIUU
MPUMEPHI PEIICHUS 3a]a4;

— OTBETUTH Ha KOHTPOJIBHBIE BOIIPOCHI TEOPETUUYECKOTO XapaAKTEPa;

— pEUIUTh MPaKTUYECKHUE 3aJaHus, HOOUBAsCh COBIIAJICHUS C IMPUBEICHHBIMHU
OTBETAMMU.

KoHcriekTupoBaHue JneKUUi BEAETCS B CIELUAIbHO OTBEACHHOW JJIsI 3TOrO
TETPAU, KOKIBIA JIUCT KOTOPOUH JOJHKEH UMETH IMOJIS I TOMOJHUTEIBHBIX 3alUCEeH,
IIOMETOK W3  PEKOMEHIAOBAHHOM  JIMTEPATyphl,  JOMNOJHAKIINE  MaTeprall
MPOCIIYIIAHHOW JICKIIMH, a TakXKe MOJUEPKHUBAIONIME OCOOYI0 BaXKHOCTh TEX WJIU
WHBIX TEOPETUUECKUX TOJIOKEHUM.

Heob6xoammo 3anuckiBaTh TEMY U TJIaH JCKIIUNA, PEKOMEHYEMYIO JINTEPaTypy K
TeMe. B KOHCIEKTE [IOCIOBHO 3aIlMCHIBAIOTCS OINPEACIEHUS IMOHSATHIM, TEPMUHBI,

(GOpMYITMPOBKH, PACKPBHIBAIOIINE COJEPKAHUE TEX WM WHBIX TOJIOKEHUN U
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IIPOLIECCOB, HOPMATHUBHO-IIPABOBBIE BBIBOJABI W MPAKTHUYECKHE PEKOMEHAALUN
IIPENOAABaTEIIS.

[lepen odepenHoit Jiekiuel HEOOXOUMO MPOCMOTPETh KOHCIIEKT MPEbIIyIIeH
JIEKIIUH, TIOCKOJIBKY U3Y4YEHUE MOCIEAYIOIMMX TEM Kypca «YTIPaBICHUE CTOMMOCTBIO
U (UHAHCUPOBAHHEM IMPOEKTa» OMUPACTCS Ha 3HAHUA, TOJYy4YCHHBbIE IO paHee
PacCMOTPEHHBIM TEMaM.

[Ipu 3aTpyaHEHUSAX B BOCHPUATUU MaTEpHalia CIEIyeT 0OpaTUThC K OCHOBHOM
JuTepaType MO [MaHHOW JHUCHMIUIMHE WIH HEMOCPEACTBEHHO K HOPMAaTUBHBIM
JOKYMEHTaM, KOTOPbIE YKa3bIBAIOTCS MPEMOAABATEIIEM 10 H3y4aEMOU TEME.

Ecnmm  wn3ydeHME M3JI0KEHHOTO MaTe€puall  CaAMOCTOATENBHO  BBI3BIBAECT
3aTpyIHEHHS, TO CJEeAyeT OoOpaTuThCcs K TmpenoaaBaTento (mo rpaduky ero
KOHCYJIbTAllMi) WM K MPENoJAaBaTel0 Ha MPAKTUYECKUX 3aHATUSAX C YTOUHSIOIMIUM
BOIIPOCAMU C LIEJIBI0 YSICHEHUsI TEOPETUUYECKUX MOJIOKEHUM, pa3spelICHUs] CIIOPHBIX
CUTYaIUM.

B xoi€ moAroToOBKM K CEMUHAPCKUAM 3aHATHUSIM U3YUYUTh OCHOBHYIO JINTEPATYPY,
O3HAKOMUTHCSI C JIOMOJHUTEIBHOW JMTEPaTypod, HOBBIMU MYOJHMKAlUSIMH B
MEPUOANYECKNX M3JAHUAX: JKypHajax, razerax u T.0. [lpum >TOM yuecTsb
pPEKOMEHIAIMY TIpeToaBaTess U TpeOoBaHus yueOHOM IPOrpaMMBbl.

HeobxoaumMo TOMHHUTB, YTO Ha JIEKIIMM OOBIYHO PACCMATPHUBAETCS HE BEChH
Marepuall, a TOJbKO €ro 4actb. OcTaipHas €ro 4acTb BOCIIOJHSAETCS B MpPOLECCE
CaMOCTOATENbHON paboThl. B cCB3m ¢ »TUM paboTa ¢ pPEKOMEHIOBAHHOU
JUTEPATYpO 00s13aTebHA.

Oco0oe BHUMaHUE MPU 3TOM HEOOXOJUMO OOpaTUTh Ha COAECPKAHUE OCHOBHBIX
MOJIOKEHUIN W BBIBOJIOB, OOBSCHEHHE SIBJICHUN U (DAKTOB, ySICHEHUE MPAKTUYECKOTO
MPUIOKEHUS pacCMaTpUBAEMBbIX TEOPETUUECKUX BONPOCOB. B mpoiiecce 31oit paboThl
CTYAEHT JOJDKEH CTPEMHUTBHCS TIOHSATh W 3allOMHUTH OCHOBHBIE IOJIOKECHUS
paccMaTpuBaeMoro mMaTepuaia, IpUMeEpbl, MOSICHSIOIINE €ro, a TakXKe pa3o0paThCs B
WJUTKOCTPATUBHOM MaTepuase.

HpI/I IMOATOTOBKC K CCMUHAPCKUM 3aHATHUAM CTYACHTaM CJICAYCT:
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- To100paTh PEKOMEHIOBAHHYIO MPEMOAaBaTeNIeM JINTEPATypPy K KOHKPETHOMY
3aHSITHUIO;

- 10 OYEPETHOT0 CEMUHAPCKOTO 3aHATHS M0 PEKOMEHIOBAaHHBIM JIUTEPATYPHBIM
UCTOYHUKAM MpopadoTaTh JIEKIIMOHHBIA MaTepual, COOTBETCTBYIOIIECH TEMBI
3aHSITHS;

- MpU TOATOTOBKE K CEMHHApPCKUM 3aHATUSM CleAyeT oO0s3aTebHO
UCIIOJIB30BaTh HE TOJBKO JIEKIIMU, YYCOHYIO JTUTEPATYpPy, HO U HOPMATUBHOMIPABOBKIE
aKThI;

- TEOPETUYECKUI MaTepuaa ClIeayeT COOTHOCUTH C MPABOBBIMU HOpMaMH, Tak
KaKk B HMX MOTYT OBbITb BHECEHBI M3MEHEHUSI, JOIMOJHEHMs, KOTOpPhIE HE BCeraa
OBIBAIOT OTPaKEHBI B yUEOHOM JIUTEpPATYPE;

- B Hauaje 3aHATUA 3aJaTh [PENOJaBaTeNII0 BOMNPOCH 10 MaTepHaly,
BBI3BABILIEMY 3aTPyJAHEHUS B €r0 NMOHMMAaHWM M OCBOCHHHM IIPU PEUICHUU 3a7ad,
3aIaHHBIX JJIS1 CAMOCTOSITENIBHOTO PEIICHHUS; - HA 3aHSATUH JIOBOJUTH KAXKAYIO 3a/1a4y
JI0 OKOHYATEJIbHOTO pEIIEHUsl, JIEeMOHCTPUPOBATH IMOHMMAHHUE MPOBEICHHBIX
pacyeToB (aHANM30B, CHUTYyallWil), B Cly4ae 3aTpyJHEHHA oOpamarbcs K

IpEenoaaBaTelio;

11. Ilepeyenb nHGPOPMAIUMOHHBIX TEXHOJIOT U1, HCIIOJIb3yeMBbIX MIPH
OCylIeCTBJICHMH 00Pa30BaTeJIbHOIO NPoLecca M0 TUCHHUILIHHE, BKII0Yast
nepevYyeHb HEOOXOAMMOI0 NMPOrPAMMHOI0 obecreyeHust U UHGPOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM

11. 1. KoMmieKT JIMIIeH3UOHHOT0 TPOrPAMMHOTI0 00ecreYeHns :
1. Windows, Microsoft Office.
2. AutuBupyc ESET Endpoint Security

11.2. CoBpeMeHHble npodeccuoHATIbHbIE 0a3bl JAHHBIX M MH(OPMANMOHHBIE
CIPABOYHbIE CHCTEMbI
1. Uudopmanmonno-npaBosas cucrema «l'apant»

2. Uudopmanmonno-npasoBas cucrema «Koncynbrant ILmrocy
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3. Ananutndeckas cucrema Bloomberg Professional.

4. SPSS Statistics (Statistical Package for the Social Sciences — crarucrrueckmii
HaKeT JUIS COIMAIbHBIX HAYK).

5. 6a3sI manabIx Poccrara: IIBCJ], EMUCC, CCPJI MB®.

11.3. CepruduumpoBaHHble NMPOrPpaMMHbIe W ANNAPaTHbIE CPeJACTBA 3aIUThI

HH(OPMALMHU - HE UCTIOIB3YIOTCS.

12. Onucanue MaTepuaIbLHO-TEXHUYECKON 0a3bl, HEOOXOTUMOM I
OCYIIIeCTBJIEHHS 00Pa30BaTEJIbLHOI0 MPoIecca M0 TUCHHUILINHE

JIst ocymiecTBIIeHHS 00pa30BaTEIBHOTO TpoIlecca B paMKax JAUCIUILUIHHBI
HEO0OXOIMMO HaJIMYKE CIIECIMAIBHBIX IOMEIICHUH.

CrenmaibHBIE TTOMEIICHHUS TPEACTABISIIOT COO0W y4eOHBIC ayaUuTOPUHU IS
MPOBENCHUS JICKIIMH, CEMUHAPCKUX M TMPAKTUUYECKUX 3aHATUN, TPYNIOBBIX U
WHIUBUIYAIbHBIX ~ KOHCYJbTallUi, TEKYIIEro KOHTPOJSI M  MPOMEKYTOYHOU
aTTECTAIlMM, a TAaK)Ke TTOMEIICHUS I CAMOCTOSITSIIBHON PabOThI U MTOMEIICHUS IS
XpaHEeHUS ¥ MPOPUITAKTUIECKOTO 00CTYKUBAHUSI y4eOHOTO 000pyA0BaHUSI.

CrienmasibHBIE TTOMETIICHHUSI JTOJIKHBI OBITH YKOMITJIEKTOBAHbI
CHEIUATN3UPOBAHHOM  MEOenpl0 M TEXHUYECKMMU CpEACTBAaMU  OOY4YEHHS,
CITy KaIllUMU JIJIs1 IPEeICTaBICHUs y4eOHOM nH(OpMaIuu O0JIbIION ayIUTOPHH.

[IpoBencHME NTEKIMI U CEMUHAPOB B PaMKax JUCIHUILIMHBI OCYIIECTBIIICTCS B
MTOMETICHUSIX :

- OCHAIICHHBIX JICMOHCTPAIMOHHBIM 000PY/I0BAHHEM;

- OCHAIIICHHBIX KOMIIBIOTEPHON TEXHHUKOW C BO3MOXHOCTHIO TIOJIKITFOUCHHS K
cetu «HTEpHETY;

- 00ecTIeUnBaIOTUX TOCTYTI B AJICKTPOHHYIO nHpOpMaIMOHHO-

o0pa3oBaTeNbHYIO CPEly YHUBEPCHUTETA.
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